KENDALL COUNTY COMMISSIONERS COURT
- AGENDA REQUEST

COMMISSIONER COURT DATE: 10/26/2015

OPEN SESSION

SUBIECT

Commissioners.Court Meeting Minutes

DEPARTMENT & PERSON MAKING
REGUEST

| County Clerk's Office

Sally W, Peters, Depu_ty_Clerk/Adrréinistrative Assistant

PHONE # OR EXTENSION #

830-249-9343, ext. 212

TIME NEEDED FOR PRESENTATION

1minut_e' o

WORDING OF AGENDA ITEM

Consideration and action on approval of the Minutes for October 8, 13, and
15, 2015. B '

REASON FOR AGENDA ITEM

To approve the Minutes from previous Commissioners Court meetings.

IS THERE DOCUMENTATION

After approval, the minutes will be posted on the County website.

WHO WILL THIS AFFECT?

The public

ADDITIONAL INFORMATION

None




KENDALL COUNTY COMMISSIONERS COURT

AGENDA REQUEST
COMMISSIONER COURT DATE: 10/26/2015
OPEN SESSION
SUBIECT | Service awards October 2015

DEPARTMENT & PERSON MAKING | heryl D'Spain
REQUEST Treasurer

830-249-9343 éxt 220

PHONE # OR EXTENSION #

TIME NEEDED FOR PRESENTATION | > Minutes.

WORDING OF AGENDA leM Harriet Seidensticker 10 years County Clerk's office
Brandy Ripley 5 years Animal Control
Dino Arellano : 5 years Animal Control

REASON FOR AGENDA ITEM | Recognize .Co_gnty employees for their service to the county

IS THERE DOCUMENTATION No~

WHO WILL THIS AFFECT? Countywide

ADDITIONAL INFORMATION None




KENDALL COUNTY COMMISSIONERS COURT
AGENDA REQUEST

COMMISSIONER COURT DATE: 10/26/2015
OPEN SESSION

SUBJECT Monthly Reports - Fee Offices

Co'unty_-AudEtor’s Office

DEPARTMENT & PERSON MAKING _ or's Of
Corinna Speer, Auditor

REQUEST

PHONE # OR EXTENSION # | 830-245-9343 Ext. 240

TIME NEEDED FOR PRESENTATION | © Minutes

Consideration and action on the approval of monthly reports for September

1 WORDING OF AGENDA ITEM
2015.

To approve monthiy reports from fee offices as required by law. To approve

REASON FOR AGENDA ITEM _ _ _ , ,
- monthly reports from departments which collect money for services.

IS THERE DOCUMENTATION Yes

WHO WILL THIS AFFECT? Departments who submit a monthly report to the County Auditor's Office.

None

ADDITIONAL INFORMATION




FEES OF OFFICE REPORTS

FY 2015

] OCT | NOV | DEC | JAN | FEB | MAR | APR | WNAY JUN JUL | AUG | SEPT | Tofal
Animal Control $1,835.18 | $1430.00 $2539.97 $1,752.28  $922.59 $1,757.91)  $1,41915  $2,757.65  $1,812.40 $1,530.71 $2,66149 $2,003.06 $22,521.39
Brush Site '$3,468.00 | $2,503.00 $1,854.00 $2,423.75 $2,912.00 $1,613.10  $2,533.00  $3,996.00 $3,984.00 $4,394.00  $3,916.00 $2,607.00|  $36,203.85
Constable 1  $0.00 | $0.00,  $500.00,  $0.00  $0.00  $120.00 $0.00  $60.00 $0.00 $0.00,  $0.00  $120.00]  $800.00
Constable 2 $520.00 $0.00  $240.00  $60.00  $320.00  $0.00|  $260.00  $240.00,  $11.09  $360.00  $120.00  $60.00|  $2,191.09
Constable3 | $0.00  $0.00  $120.00 $0.00 $0.00 $0.000  $0.00 $0.00  $200.00 $0.00  $320.00  $60.00  $700.00
Constable 4 $000  $0.00  $0.00  $0.00|  $0.00 $0.00 $60.00 | o ~ $60.00
Elections-Public Info Fees| $5.00 $0.00  $4410  $10.10 $0.00,  $10.00 $0.00| $5.00,  $0.00  $25.00 $8.50  $1210  $119.80
Health Inspector | $945.00  $1,685. oo\ $26,390.00  $9,720.00  $1,550.00 $1,405.00  $1,585.00]  $1,320.00 $2,225.00] $2,155.00  $715.00 $1,175.00  $50,870.00
Parks | $3,900.00  $2,500.00 $3,620.00 $7,020.00  $2,930.00 $4,210.00  $2,830.00]  $4,700.00  $2,370.00 $2,700.00  $4,200.00| $2,400.00  $43,380.00
Recycling $0.00 | $1,853.65 $0.00 $1,555.67 $0.00 $1,581.41 $0.00|  $1,893.82 $0.00 $1,224.46  $1,376.23  $525.00  $10,010.24
Sheriff's Office  $778.00 | $17330.40  $582.38 $1,852.96  $362.23|  $907.50 $963.81)  $682.05  $1,625.00) $2,341.77  $1,491.22) $1,447.71]  $14,365.03
Solid Waste-Boerne ~ $8,742.65  $8,710.00 $10,080.50 $8,873.01 $7,640.02] $9,844.00  $9,325.00 $10,758.50 $10,635.00 $11,016.00 $11,047.55 $8,348.00 $115,020.23
Solid Waste-Comfort  $338.00 | $418.00  $485.00  $356.00  $419.00  $468.00  $470.00  $246.00  $559.00  $394.00  $443.00  $517.00  $5,113.00
Treasurer I A $0.00 $0.00| $0.00________ ~ $5.80 $30.00  $0.00 $0.00 $0.00 $0.00 $9.000  $8.50 $7.80)  $61.10

| ‘ .
The following reports contain fees that are remitted to the State of Texas: | | 5 Y
County Attorney Fees $105.00  $55.00)  $40.00  $40.00  $110.00  $170.00 $153.10  $166.39|  $137.34  $100.00  $34.80  $95.00  $1,206.63
County Clk-Criminal | $14,824.00 $11,217.00 $9,352.00 $13,703.75| $18,932.83 $21,021.00  $18,515.25  $16,219.50 $17,205.00 $21,948.17 $17,210.00 $17,322.32 $197,470.82
County Clk-Fees of Ofc. | $41,963.35 $33,216.78 $43,119.63 $35,520.17| $36,118.45 $46,659.58  $49,098.18)  $44,283.85 $49,795.61 $49,372.13| $44,860.86 $47,825.07 $521,833.66
County Clk-Prob Fees | $2,768.00  $2,136.00 $2,251.00 $2,092.00 $1,897.00 $2,781.00  $3,656.00  $3,804.00 $2,434.00 $2,450.00  $3,079.00 $1,343.00  $30,781.00
Development Mgt. | $15,806.00  $4,810.20 $12,428.00 $19,430.00) $10,615.00 $12,330.00  $25,887.00|  $6,833.00 $10,190.00 $9,353.00  $6,849.00 $5,595.00 $140,126.20
District Clerk- Cltatlons \ $0.00  $4,205.00  $2,200.00 ______@_@ _ $0.00  $0. 00} $0.000  $0. 00 ~ $0.00 $0.00 $0 00 . $6,405.00
District Clerk-Civil | $12,318.00 $16,654.00 $25442.56 $10,163.00 $12,899.00 $11,43473  $13,316.00] $17,353.85 $16,568.92] $11,056.00 $12,417.00 $12,077.00 $171,700.06
District Clerk-Criminal | $2,564.06  $3481.73 $4,213.49 $5437.03 $3,368.21 $5596.09  $4,169.82|  $5174.30 $2,777.78| $6,763. 35 $3,513. 62| $3,105.13  $50,164.61
JP 1 B | $6,879.36 | $4,229.56  $3,559.14  $4,061.13  $6,542.54 $5530.15  $4,511.06  $4,998.56  $4,348.76 $6,119.56  $6,486.07  $5,339.08|  $62,604.97
JP2 $3,281.95 | $2,844.35  $2,940.0 06\ $8,911.08  $5061.67 $5526.56  $5805.67  $5079.79  $2,956.07 $3,410.96] $3,068.67  $3,716.25  $52,603.08
JP 3 B $4,364.24 | $4,028.03 $5686.63 $9,391.04  $6,010.63 $5571.12  $4,843.04  $4,280.74  $4,366.54  $4,04503  $5298.14  $6,164.86  $64,050.04
JP4 | $22,888.38  $12,643.90 $17,352.14 $18,025.00 $19,320.18 $17, 1_2_0_43' $18,871.52  $15,902.58 $12,196.52 $13,742.04 $20,967.95 $22417.16) $211,347.94
Tax Assessor  $81,684.45  $62,491.54 $80,732.56 $327,965.23 $168,569.91 $87,986. 852 $527,332.98 $860,155.76] $96,981.96 | [ $2,293,901.24
| | | | |
TOTAL $229,978.62 | $182,343. 14]%52'5%_775 16| $488,369.09 $306,531.26| $243,644.48  $695,545.58 $1,011,061.34 $243 _3_79_§g $154,519.18| $150,092.60 $144,372.54 $4,105,610.98
2], ' |
| $165,95 §253.45652| §230.200.42 $241,241,69| §224,95221 $206,906:89 $4,132017.23

FY 14 Totals
for Comparrson

| $201,611.61 $1659582O $186,682.29 | $519,625.17| $341,242.82| $290,814.32 $1,238,306.09 |




KENDALL CQUNTYC@MM!-SSONERS COURT
AGENDA REQUEST

-{ COMIMISSIONER COURT DATE: 10/26/2015
QOPEN SESSION

SUBJECT Accounts Payabie. Qa‘ims

Auditor's Office

DEPARTMENT & PERSON MAKING o
-Corinna Speer, County Auditor

REQUEST

| PHONE # OR EXTENSION # | 830-249-9343 Ext. 240

TIME NEEDED FOR PRESENTATION | > Minutes

Consideration and action on the approval of accounts payable claims for
purchases, services and vendors.

WORDING OF AGENDA ITEM

REASON EOR AGENDA ITEM 'To. pay-cgrrent ac;oun’ts:payahie claims.

IS THERE DOCUMENTATION Yes s ’
' Financial Transparency Link / County Auditor Web Page

WHO WiLL THIS AFFECT? Departments that have AP claims

ADDITIONAL INFORMATION None




KENDALL COUNTY COMMISSIONERS COURT
AGENDA REQUEST

COMMISSIONER COURT DATE: 10/26/2015
OPEN SESSION

SUBJECT Home-Delivered Meals Resq.lgtion

Olivia Burdick, Rainbow Senior Center

DEPARTMENT & PERSON MAKING :
Darrel L. Lux, County Judge

REQUEST

PHONE # OR EXTENSION # - 830-249-9343, ext 213

TIME NEEDED FOR PRESENTATION | 2 Minutes

Consideration and action on the adoption of the Resolution pertaining to
| the Rainbow Senior Center’s application for grant funds from the Texas
Department of Agriculture.

WORDING OF AGENDA ITEM

| The Rainbow Senior Center wants to apply for grant funds from the Texas
| Department bf Agriculture to supplement and extend existing services to
homebound persons in the County.

REASON FOR AGENDA ITEM

| 1S THERE DOCUMENTATION Yes

WHO WILL THIS AFFECT? Those eligible for the services.

None

ADDITIONAL INFORMATION




TEXAS DEPARTMENT OF AGRICULTURE
TEXANS FEEDING TEXANS: HOME DELIVERED MEAL
GRANT PROGRAM

COMMISSIONER SID MILLER

RESOLUTION AUTHORIZING COUNTY GRANT

A RESOLUTION OF THE COUNTY OF KENDALL TEXAS (County)
CERTIFYING THAT THE COUNTY HAS MADE A GRANT TO
RAINBOW SENIOR CENTER
(Organization) AN ORGANIZATION THAT PROVIDES HOME-DELIVERED MEALS TO
HOMEBOUND PERSONS IN THE COUNTY WHO ARE ELDERLY AND/OR HAVE A
DISABILITY AND CERTIFYING THAT THE COUNTY HAS APPROVED THE

ORGANIZATION'S ACCOUNTING SYSTEM OR FISCAL AGENT.

WHEREAS, the Organization desires to apply for grant funds from the Texas Department of
Agriculture to supplement and extend -existing services homebound persons in the County who
are elderly and/or have a disability, pursuant to the Home-Delivered Meal Grant Program
(Program}; and '

WHEREAS, the Program rules require the County in which an Organization is providing home-
delivered meal services to make a grant to the Organization, in order for the Organization to be
eligible to receive Program grant funds; and

. WHEREAS, the Program rules require the County to approve the Organization's accounting
system or fiscal agent, in order for the Organization to be eligible to receive Program grant funds.

BE IT RESOLVED BY THE COUNTY:
SECTION 1: The County hereby certifics that it has made a grant to the Organization in the
amount of $15,000.00 " - to be used between the:

I _of  October ,2015 andthe 30 of September ,2016 .
Day " Month Year Day Month Year

SECTION 2: The County hefeby certifies that the Organization provides home-delivered meals to
homebound persons in the County who are elderly and/or have a disability.

SECTION 3: The County hereby certifies that it has approved the Organization's accounting
system or fiscal agent which meets financial management system requirements as set forth in
Uniform Grant Management Standards.

Introduced, read, and passed by the affirmative vote of the County on this_ 26 _day of
October 2015 .

_ Darrel L. Lux, County Judge
Signature of Authorized Official Typed Name and Title

NOTE: All information shown in this resolution must be included in the resolution passed by the County.



KENDALL COUNTY COMMISSIONERS COURT
AGENDA REQUEST

COMMISSIONER COURT DATE: 10/26/2015

OPEN SESSION
SUBIECT | Kendall County Law Enforcement Center
DEPARTMENT & PERSON MAKING | DarrelL. Lux, County Judge
REQUEST - |
PHONE # OR EXTENSION # 830-249-9343, ext 213

TIME NEEDED FOR PRESENTATION | 10 minutes

Presentation on the proposed expansion of the Kendall County Law

WORDING OF AGENDA ITEM
Enforcement Center.

To give information concerning the improvement to the Kendall County Law

REASON FOR AGENDA ITEM R _ o .
: Enforcement Center that will be decided by the November 3, 2015
$22 Million Bond Election. ' :
IS THERE DOCUMENTATION No
WHO WILL THIS AFFECT? Countywide
. None

" ADDITIONAL INFORMATION




KENDALL COUNTY COMIVIISSIONERS COURT
AGENDA REQUEST

COMIVISSIONER COURT DATE: 10/26/2015

OPEN SESSION

SUBIECT

TAX LEVY TOTALS

DEPARTMENT & PERSON MAKING
REQUEST

TAX OFFICE - JAMES HUDSON, TAX ASSESSOR-COLLECTOR

PHONE # OR EXTENSION #

830-249-9343 EXT 271

TIME NEEDED FOR PRESENTATION

3 MINUTES

WORDING OF AGENDA ITEM

REQUEST COMMISSIONERS COURT APPROVAL OF THE 2015 COUNTY TAX
LEVY ROLL TOTAL, $18,953,685.34

REASON FOR AGENDA ITEM

TO REQUEST COMM!SS!QNE-RS COURT APPROVAL OF THE 2015 COUNTY

TAX LEVY ROLL TOTAL; $18,953,685.34

IS THERE DOCUMENTATION YES
WHO WILL THIS AFFECT? THE PUBLIC

ADDITIONAL INFORMATION

‘NONE




KENDALL Gounty

2015 LEVY TOTALS

GKE - KENDALL COUNTY

Properly Count: 28,252 Gram_! Totals 912412015 11:47:58AM
720,776,792
Non Homesite: 844,068,089
Ag Market: 2,044,359,475
Timber Market: - Total Land () 3,608,205,256
Homesite: 2,145,920,457
Non Homesite: 1,489,063,588  Totalimprovements (+) 3,634,993,045
Personal Property: 2,783 371,537,760
Minerat Property: 18 31,570,720
Autos: B ] 0. Total Non Reat {+} 403,108,480
Market Value = 7.647,308,781
Total Productivity Market: 2,044,359,475 0
Ag Use: 22,075,138 0  Productivity Loss O - 2022284336
Timber Wse: 0 0 Appraised Value = 5,625,022,445
Productivity Loss: 2,022,284,336 4]
Homestead Cap S 14,895,457
Assessed Value = 5,610,126,988
- Total Exemptions Amount I8 567,800,841
{Breakdown on Next Page}
Net Taxable = 5,042,326,147
PP "43,041,744 37,997,508 120,867 9,873 232
DPS 665,341 655,341 2,485.38 2,521.63 3
QvVes 880,191,468 937,034,092 3,104 836.22 3,197,635.41 3,464
Total 1,033,018,553 075,686,041 3,227,080.44 3,330,030.67 3,698 Freeze Taxable ) 975,686,941
Tax Rate 0.386700
Freeze Adjusted Taxable = 4,066,638,206
7 (1.345862 M&OT&X. 16,956,955.8_9
: 0.040738 1&S Tax: 1,996,729.45
Protected 1&S Rat: 0.000000 Protected 1&S Tax 0.00
Ag Pena‘%gy: 8.00
PP Late Penalty: 0.00
Totat Levy 18,053,685.34
Tax Increment Finance Value: 0
Tax Increment Finance Levy: 0.00
GKE2007 iof 2 True Automation, Inc,



KENDALL COUNTY COMMISSIONERS COURT
AGENDA REQUEST

COMMISSIONER COURT DATE: 10/26/2015°
OPEN SESSION - B

SUBJECT | BurnBan

| Darrel L. Lux, County Judge

DEPARTMENT & PERSON MAKING .
leffery Fincke, Fire Marshal

REQUEST

PHONE # OR EXTENSION # 830-249-3343, ext. 213

TIME NEEDED FOR PRESENTATION | 3 Minutes

Consideration and action on the burn ban {Authority Section 352.081, Texas

WORDING OF AGENDA ITEM )
Local Government Code).

REASON FO_R AGENDA ITEM To determine whether or not there is a need for a ban on burning

IS THERE DOCUMENTATION | No

WHO WILL THIS AFFECT? Countywide

ADDITIONAL INFORMATION None




KENDALL COUNTY COMMISSIONERS COURT

AGENDA REQUEST
COMMISSIONER COURT DATE: 10/26/2015
OPEN SESSION
SUBJECT . : September and October 2015___33les Tax Report

DEPARTMENT & PERSON MAKING Treasurff's ?fﬁce
REQUEST Sheryl D'Spain

PHONE # OR EXTENSION # 830-249-9343 ext. 220

TIME NEEDED FOR PRESENTATION | 2 Minutes

WORDING OF AGENDA ITEM Prese_ntat-iozj of September and October 2015 Sales Tax report
REASON FOR AGENDA ITEM To report on the ?qft_ion.of sales tax reimbursed from the State
- Comptroller's office.
IS THERE DOCUMENTATION ' Yés,_ the report is on the Codnty We_.bsite under departments, County
Treasurer
WHO WILL THIS AFFECT? Countywide

ADDITIONAL INFORMATION None




Sales Tax Report-2015

Sales tax | Month collection | Sales Tax Sales Tax % change § % change | 2014 sales 2015 sales % change
_collection | received Collection | Collection | from from Tax tax from
for month 2014 2015 2014 previous | collections collections 2014
month | Year to date | vear to date
collection
Nov 2014 JANUARY 2015 202,556.19 230;013.56_ 13.55% 5% 202,556.19 230,013.56 13.55%
Dec 2014 FEBRUARY 2015 | 258,401.26 | 303,520.45 | 17.46% 32% 460,957.45 533,534.01 15.74%
Jan 2015 MARCH 2015 176,917.89" 209,022.49 | 18.14% 31% 637875.34 742556.50 16.41%
Feb 2015 APRIL 2015 208,281.16 1 204,156.87 -1.98% -2% 846,156.50 946,713.37 11.88%
Mar 2015 MAY 2015 238,820.91 | 260,450.72 9.05% - 28% 1,084,977.41 | 1,207,164.09 § 11.26%
Apr 2015 JUNE 2015 245,872.37 | 237,537.22 -3% -9% 1,330,849.78 | 1,444,701.31 8.55%
May 2015 ' JULY 2015 222,710.27 ] 222,656.12 -.02% -6.2% 1,553,560.05 | 1,667,357.43 7.32%
Jun 2015 AUGUST 2015 258,922.32 | 294,856.33 13.87% - 14% 1,812,482.37 | 1,962,213.76 8.26%
Jul2015 | SEPTEMBER 2015 | 240,661.23 | 248,143.45 ] 3.11% -15.84% | 2,053,143.60 | 2,210,357.21 7.66%
Aug 2015 OCTOBER 2015 220,789.67 | 218,160.02 -1.18% 12.08% | 2,273,933.27 | 2,428,517.23 6.79%
Sep 2015 | NOVEMBER 2015 | 254,621.53 2,528,554.80
Oct 2015 | DECEMBER 2015 | 242,623.76 2,771,178.56

Total Sales Tax Revenue In Previous Years
20104 52,771,178.56
2013 $2,476,461.25
2012 $2,309,641.11

*%covering payments from Nov 2014-Oct 2015




KENDALL COUNTY COMMISSIONERS COURT
| AGENDA REQUEST

COMMISSIONER COURT DATE: 10/26/2015

OPEN SESSION
SUBJECT énv:estmentiPolEcy
DEPARTMENT & PERSON MAKING - Sheryl D'_SF’ain
REQUEST . Treasurer
PHONE # OR EXTENSION # 830-249-9343 ext 220

TIME NEEDED FOR PRESENTATION | 2 Minutes

WORDING OF AGENDA ITEM | Consideration and 'a_.pproval of the nvestment Policy for 2015

This policy serves to satisfy the statutory requirements of the Local
Government Code 116.112 and the Government Code Chapter 2256 to

{ define and adopt a foermalinvestment policy. This code requires this policy
| to be reviewed and adopted at least annually.

REASON FOR AGENDA ITEM

Yes, the document ison th_e':COun'ty-websEte under the department, County

1S THERE DOCUMENTATION
Treasurer

WHO WILL THIS AFFECT? Countywide

None

ADDITIONAL INFORMATION




STATE OF TEXAS IN THE COMMISSIONERS COURT
COUNTY OF Kendall County OF KENDALL COUNTY, TEXAS

October 26, 2015

KENDALL COUNTY COMMISSIONERS COURT
NUMBER

BE IT REMEMBERED AT A MEETING OF Commissioners County of Kendall County,
Texas held on the 26th day of October 2015, on a motion by ,
Commissioner of Precinct No. -, and seconded by .
Commissioner of Precinet No. , the following order was adopted.

WHEREAS, the Commissioners Court of Kendall County, Texas desires the
continence of prudent investment policies; and

WHEREAS, the Comnﬁssioners Court has reviewed the attached investment policy
dated October 26, 2015, that will be to the financial benefit of Kendall County, Texas,

NOW, THEREFORE, it is hereby ADJUDGED AND DECREED that the Kendall
County Treasurer, the investment officer, implements that attached investment policy dated
October 26, 2015. :

ORDERED THIS 26  Day of October, 2015,

DARREL LUX, COUNTY JUDGE

COMMISSIONER MIKE FINCKE, PCT. #1

COMMISSIONER RICHARD ELKINS, PCT. #2

COMMISSIONER TOMMY PFEIFFER, PCT. #3

COMMISSIONER ROYCE STEUBING, PCT. #4

ATTESTED BY: '
DARLENE HERRIN, COUNTY CLERK



INVESTMENT POLICY
FOR
KENDALL COUNTY

| “TEXAS

SEPTEMBER 2015
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I. INVESTMENT SCOPE

GENERAL STATEMENT

This policy serves to satisfy the statutory requirements of the Public Funds Investment Act,
Government Code, Chapter 2256 to define and adopt a formal investment policy. An order of
the Commissioners Court of Kendall County to adopt this mvestment policy replaces any
previous investment policy.

LEGAL AUTHORITY TO INVEST

This investment policy applies to the investment activities of Kendall County Texas. This policy
serves to satisfy the statutory requirements of Local Government Code 116.112 and Government
- Code Chapter 2256 to define and adopt a formal investment policy. This policy will be reviewed
and adopted by the Commissioners Court at least annualiy in accordance with Section 2256.005

(e), Gov’t. Code.

FUNDS INCLUDED

This investment policy applies to all financial assets of Kendall County Texas, at the present
time and any funds to be created in the future and any other funds held in custody by the County
Treasurer, unless expressly prohibited by law or unless it is in violation of any depository
contract between Kendall County and any depository bank.

FUNDS INVESTED WITH AUTHORIZED INVESTMENT POOLS
This investment policy does not sﬁpers’ede the investment policy of an authorized investment

pool [under Sec. 2256.016] that Kendall County, by order and/or resolution, has authorized
investment with, such as, Texpool, Texpool Prime, MBIA Texas Class, LOGIC, and TexStar.



IL INVESTMENT STRATEGY
KENDALL COUNTY FUNDS TOBE INVESTED
Kendall County cash funds to be invested, but not limited to, are as follows:

In accordance with the Public Funds Investment Act Section 2256.005 (d), Gov’t Code a written
imvestment strategy shall be developed for each of the county’s funds and the funds under the
county’s control. The following strategy will apply for the county’s funds and the funds under
the county’s control:

(1). Each fund under the control of the County Treasurer will be transferred from the
fund’s depository bank account to an individual investment account in a PUBLIC FUNDS
INVESTMENT POOL, currently, but not limited to Local Government Investment Cooperative
(LOGIC).

(2). While at LOGIC, each fund is invested until money is needed to cover the fund’s
expenses. Money is availab}e the same day 1f processed early in day, otherwise, the next
business day.

(3). If money is not needed by-a fund to cover expenses based on liquidity needs
determined by the County Treasurer, the money may be invested in other investment tools as
directed by this policy.

(4). The stated final maturity of any one mvestment out81de a PUBLIC FUNDS
INVESTMENT POOL, made by the County Treasurer shall be two years or less.(Sec.2256.005
) (4) (B), Gov't Code).

(5). Procedures to monitor rating changes in investments acquired with public funds and
the liquidation of such investments consistent with the provisions of Sec. 2256.021, Gov’t Code.



L INVESTMENT OBJRECTIVES
GENERAL STATEMENT

Funds of Kendall County will be invested in accordance with federal and state laws, this
investment policy and written administrative procedures. The County’s investment portfolio
shall be managed in a manner to attain the maximum rate of return allowed through prudent and
legal investing of County funds while preserving and protecting capital in the overall portfolio.

ACTIVE PORTFOLIO MANAGEMENT

The County intends to pursue an active versus a passive portfolio management philosophy.
Securities may be sold or exchanged before they mature if market conditions present an
opportunity for the County to benefit from the trade. Under this investment policy, all
investments will be made with the intent of pursuing, at a time of purchase, the best rate of refurn
on securities held until maturity, and not with the intent of speculative trading.

SAFETY

Kendall County is concerned about the return of its principal; therefore, safety of principal is a
primary objective in any investment transaction.

LIQUIDITY

~ The County’s investment portfolio must be structured in a manner which will provide liquidity
necessary to pay obligations as they become due.

DIVERSIFICATION

Tt will be the policy of Kendall County to diversify its portfolio fo eliminate the risk of loss
resulting from over concentration of assets in a specific maturity, a specific issuer or specific
class of investments. Investments of the County shall always be selected that provide for
stability of income and reasonable liquidity.

YIELD

It will be the objective of the County to earn the maximum rate of return allowed on its
investments within the policies imposed by the safety and liquidity objectives and state and
federal law governing investment of public funds.



RISKS

(1). There is a market risk if a change in the financial market reduces the value of a

security.
(2). There is a liquidity risk when an mvestment cannot be sold before its maturity.

(3). There is a credit risk if the security purchased defaults.

MATURITY

Portfolio maturities will be structured to achieve the highest return of interest consistent with
liquidity requirements of the County’s projected cash flow needs.

SALE OF SECURITIES BEFORE MATURITY
The Kendall County Treasurer may sell securities before maturity if:

(1). Market conditions present an-opportunity for the County to benefit from sale;

(2). Funds are urgently needed to meet unforeseen expenses, even if there is a loss of
interest and/or principal due to the sale; and

- (3). A security has lost its mmlmum reqmred ratmg as an authorized investment. {Sec.

2256.021]
QUALITY AND CAPABILITY OF INVESTMENT MANAGEMENT

1t is the Gov’t Code policy to provide training required by the Public Tunds Investment Aet, Sec.
2256.008 and periodic training in investments for the County Treasurer through courses and
seminars offered by professional organizations and associations in ofder to insure the quality and
legality of decisions. The County Treasurer, unless instructed otherwise, will receive training
under Sec. 2256.008 (a) (1) & (2) and (C), Gov’t Code, through courses offered by the County
Treasurer’s Association of Texas, Texas Association of Counties, the association’s Certified
Investment Officer, (CIO) program, the National Association of County Treasurer’s and Finance

Officers. (NACTFO)



IV. INVESTMENT RESP@NSEBELXTY AND CONTROL

COUNTY'S INVESTMENT OFFICER

In accordance with Section 116.112(a), Local Government Code and Chapter 2256,
Sec.2256.005 Gov’t Code, the County Treasurer, under the direction of the Kendall County
Commissioners Court, may invest County funds that are not immediately required to pay
obligations of the County. The County Treasurer shall develop and maintain written
administrative procedures for the operation of the investment program, consistent with this
investment policy.

STANDARD OF CARE

In accordance with Sec. 2256.006 Gov’t Code, investments shall be made with judgment and
care, under prevailing circumstances, that a person of prudence, discretion, and intelligence
would exercise in the management of the person’s own affairs, not for speculation, but for
investment, considering the probable safety of capital and the probable income to be derived.
Investment of funds shall be governed by the following investment objectives, in order of
priority: _
(1) preservation and safety of principal;
(2) liquidity; and

(3) yield.

LIABILITY OF TREASURER

In accordance with Section 113.005, Local Government Code, the County Treasurer is not
responsible for any loss of the county funds through the failure or negligence of depository. This
section does not release the Treasurer from responsibility for a loss resulting from the official
misconduct or negligence of the Treasurer, including a misappropriation of the funds, or from
responsibility for funds until a depository is selected and the funds are deposited.

AUDIT CONTROL

The County Treasurer will establish liaison with the County Auditor in preparing investment
forms to assist the County Auditor for accounting and auditing confrol.

SUBJECT TO AUDIT

The County Treasurer is subject to audit by the County Auditor. In addition, it is the policy of
the County Commissioners Court, at a minimum, to have an audit of all County funds by an
independent auditing firm as required by law. The County Treasurer and the County’s
investment procedures shall be subject to the audit and any special audits as required.



¥, INVESTMENT REPORTING

QUARTERLY REPORT

The County Treasurer will report, in writing, quarterly to the Commissioners Court and to the
County Auditor on the status of investments. The report shall include, at least, a brief summary
of investment transactions for the quarter ended and a schedule of all current investment

securities.

ANNUAL REPORT

The County Treasurer will conform to Chapter 2256 Gov’t Code and prepare a written yearly
report concerning the County’s investment transactions for the preceding year and describing in
detail the investment position of the County as of the date of the report.

NOTIFICATION OF INVESTMENT CHANGES

It shall be the duty of the County Treasurer to notify the Commissioners Court of any significant
changes in cusrent investment methods and procedures pnor to the implementation of such
methods and procedures.



VL INVESTMENT INSTITUTIONS

INVESTMENT INSTITUTIONS DEFINED

The County Treasurer shall invest County funds with any or all of the following institutions or
groups consistent with federal and state law and the current Depository Bank contract:

(1). Depository Bank;

(2). Other state or national banks domiciled in Texas that are insured by FDIC;

(3). Savings and loan associations domiciled in Texas that are insured by FSLIC (or ifs
SUCCESSOT;

(4). State or federal credit unions doznmﬂed in Texas that are insured by National Credit
Union Share Insurance Fund or its successot;

(5). Public funds investment pool; or

(6). Govermmental securities brokers and dealers.

QUALIFICATIONS FOR APPROVAL OF BROKER/DEALERS:

In accordance with Sec 2256.005 (k) Gov’t Code, a written copy of this investment policy shall
be presented to any person seeking to sell Kendall County an authorized mvestment. The
registered principal of the business organization seeking to sell an authorized investment shall
execute a written instrument substanually to the effect that the mgisteled principal has:

(1). Received and thoroughly reviewed the investment pohcy of Kendall County; and

(2). Acknowledged that the organization has implemented reasonable procedures and
controls in an effort to preclude imprudent investment activities arising out of investment
transactions conducted between Kendaﬂ County and the organization.

The County Treasurer must comply with Secnons 2256. 005 (k) & (1) Gov’t Code before
obtaining any authorized investment.



| VIL INVESTMENT INSTRUMENTS -
AUTHORIZED INVESTMENT INSTRUMENTS

The County Treasurer shall use any or all of the following authorized investment instruments
consistent with governing law:

(1). Obligations of the United States or its agencies and instrumentalities;

(2). Direct obligations of the State of Texas or its agencies;

(3). Collateralized mortgage obligations directly issued by a federal agency or
instramentality of the United States, the underlying security for which is guaranteed by an
agency or instrumentality of the United States;

(4). Other obligations, the principal and interest of which are unconditionally guaranteed
or insured by, or backed by the full faith and credit of, this state or the United States or their
respective agencies and instrumentalities;

(5). Certificates of deposit or share certificates issued by a depository institution that has
its main office or a branch office in this state and is guaranteed or insured by the Federal Deposit
Insurance Corporation or its successor or the National Credit union Share Insurance Fund or its
successor. In addition to the authority to invest in certificates of deposit, funds may also be
invested through a broker that has its main office or a branch office in the state and is selected
from a list adopted by the investing entity or a broker or depository institution selected by the
investing entity under subdivision (1) arranges for the deposit of the funds in certificates of
deposit in one or more federally insured depository institutions, wherever iocated, for the
account of the investing entity as required by Section 2256.025, Gov’t Code.

(6). A no-load money market mutual fund is authorized if the fund is registered and
regulated by the Security Exchange Commission, has a dollar-weighted average stated maturity
of 90 days or fewer and includes in its investment objective the maintenance of a stable net asset
value of $1 for each share. In addition, a mutual fund must have an average weighted maturity
of less than two years, is continuously rated as to investment quality by at least one nationally
recognized investment rating fitm of not less than AAA or its equivalent. Kendall County is not
authorized to invest in the aggregate more than 80% of its monthly average fund balance,
excluding bond proceeds and reserves and other funds held for debt service, in money market
mutual funds described above either separately or collectively; or any other provisions covered
in Sec 2256.014.

AUTHORIZED INVESTMENT WITH DEPOSITORY BANK

The County Treasurer may invest County funds with the Depository Bank as authorized by the
Depository Contract.

PROHIBITED INVESTMENT

The County Treasurer has no authority to use any of the following investment instruments which
are strictly prohibited by Sec. 2256.009 (b), Gov’t Code:



(1). Obligations whose pa_yment represents the coupon payments on the outstanding principal
balance of the underlying mortgage-backed security collateral and pays no principal;

(2). Obligations whose payment represents the coupon payments on the outs'tanding principal
balance of the underlying mortgage-backed security collateral and bears no interest;
" (3). Collateralized mortgage obligations that have a stated final maturity date of greater

than 10 years; and
(4). Collateralized mortgage obligations the interest of which determined by an index

that adjusts opposite to the changes in a market index,



VIIL INVESTMENT PROCEDURES

DELIVERY VS PAYMENT

It wﬂl be the policy of the County that all Tfeasuzy Bills; Notes; and Bonds and Government
Agencies securities shall be purchased using the “delivery vs. payment” (DVP) method through
the Federal Reserve System. By doing so, County funds are not released until the County has
received, through the Federal Reserve wire, the secunues purchased

ELECTRONIC FUND TRANSFER

The County Treasurer may use electronic means to transfer or invest all funds collected or
controlled by Kendall County. (Sec. 2256.051, Gov’t Code)

CONFIRMATION OF TRADE

A confirmation of trade will be provided by the broker/dealer to the County Treasurer for every
purchase of an investment security. The confirmation szI become a part of the file- that 18
mazntamed on every investment security. '

.MONITORING MARKET VALUE

Kendall County will use one or more of the fbl’lowing ways to monitor the market price of
mvestments acquired with public funds when applicable:

(1). The Wall Street Journal , or other financial data sources that provides the market

value of investment;
(2). Primary broker dealers;
(3). Pricing services through the Depository Bank contract; and
(4). Any other pricing services that complies with the Public Funds Investment Act.

10.



IX, INVESTMENT C@LLA’;‘EERAL AND SAFEKEEPING

COLLATERAL OR INSURANCE

The County Treasurer shall insute that all County funds are fully collateralized or insured
consistent with federal and state law and the current Bank Depository Contract in one or more of

the following manners:

(D). FDIC msurance coverage;

(2). Obligations of the United States or its agencies and instrumentalities;

(3). Other obligations under Sec. 2256.009 (a) Gov’'t Code; but

{(4). None of the obhgatlons stated in Sec. 2256.009 (b) Gov’t Code shall be used as

collateral.
SAFEKEEPING OR PURCHASED SECURITIES:

All purchased securities shall be held in safekeeping by the County, or a County account in a
third party financial institution, or with a Federal Reserve Bank. All certificates of deposit,
insured by EDIC, purchased outside the Depository Bank shall be held in safckeeping by the
County, or a County account in a third party financial institution, or with a Federal Reserve

Bank.

11.



X. INVESTMENT POLICY REVIEW AND AMENDMENT
REVIEW PROCEDURES |
The Commissioners Court shall review the County'in\}estrrient policy and investment strategies
on an annual basis, preferably, during the same time as the annual investment and interest report

are prepared and submitted by the County Treasurer. (Sec. 2256.005 (e), Gov't Code)

CHANGES TO THE INVESTMENT POLICY

It shall be the duty of the County Treasurer to notify the Commissioners Court of any significant
changes in current investment methods and procedures prior to their implementation.

12.



KENDALL COUNTY COMMISSIONERS COURT
AGENDA REQUEST '

COMMISSIONER COURT DATE: 10/26/2015

OPEN SESSION
SUBJECT Financial Guarantee - High Point Ranch Subdivision, Phase I
DEPARTMENT & PERSON MAKING | Development Management - Richard Tobolka
REQUEST S
PHONE # OR EXTENSION # 830-249-9343 £xt. 250

TIME NEEDED FOR PRESENTATION | > Minutes

Consideration and action on accepting a Subdivision Bond for High Point
Ranch Subdivision in the amount of $771,323.65 for the construction of
roads, drainage and infrastructure.

WORDING OF AGENDA ITEM

REASON FOR AG_END A ITEM . Apbroving Subdivision 8’onc'_i_ for High Point Ranch Subdivision

IS THERE DOCUMENTATION Yes

| WHO WILL THIS AFFECT? Pet#3

ADDITIONAL INFORMATION | -None.




SUBDIVISION BOND

AMOUNT: 57??;3@_3.65 | SR

as Prmc:pei ] -nation : e Lompany a New Jersey corporatlon

authorized to do busmess in the State of T exas w;th its main bondmg office at One Newark Center

20w floor, Newark, New Jersey as Surety, are heid and fzrm!y bound unto the ,_r;:‘__;_; -
¢ B

($??1,323 55) Iawfui money of the Umted States, to the payment of which sum, well and truiy to
be made, the Principal and the Surety bind themselves, their successors and assigns, jointly and
- severally, firmly by these presents

.SIG%E@, SEALED AND DATED THIS 25&&1 day of October, 20 15

. WHERE&§ the Pr;ncspal has entered mto an agreement with the Kendall County
Lafe Suces n office as Obligee, guaranteeing that the prmc:pal wail construct install and
compiete i:he nmprovements

at certain land known as, “High Point Ranch, Phase I” all of which improvements

~shall be maintained and completed on or before October 26, 2017.

‘The streets and the éremege requsrements for the subd;vesson will be constructed:

~a) In accordance with the spec;fications epproved by the Commissioners’ Court; and
b) Within the time set by the Court, but not to exceed two vears from the date cf the approval
of the fmal plat. _

NOW, THEREF@RE THE CONDITION OF THIS @BLIGA‘?E@N 1S SUCH, THAT IF THE prmcnpat
shall carry out all the terms of said agreement and perform all the work as set forth therein, all
within the time set forth in said agreement, then this obligation shall be null and void; otherwise to
remain in full force and effect. FURTHERMORE, the rights of the Obligee hereunder are exclusive
' to it and the surety shall have no obligation hereunder to any person or entlty other than the

named Obligee herein. The rights of such Obhgee are not asmgnable ' -

. : "\,
“‘ N ’ (_/ ' . .
ATTEST: (@LWO “!’PD&%&VW PRINCIPAL: Souther

- BY:

Timothy D‘i’%h Treasurer American Lanfi. BaFners. -
Inc., Manag of Mattonal Timber partners, L < :
Manager of Southerland High Point Ranch LL(“

o C . ¥,
| Aﬁes??ﬂm 5&6“\’*\&81%’\&(9@?@ BYy/ i e RS
Y - Grace J. GU/ Att@meac;

SURETY: 5 ion& ::--; eu_if_es_gc_e}gorgé;eeny







KENDALL COUNTY COMMISSIONERS COURT
AGENDA REQUEST

COMMISSIONER COURT DATE: 10/26/2015

OPEN SESSION '
SUBJECT | Final Plat High Point Ranch Subdivision Phase [
DEPARTMENT & PERSON MAKING | Pevelopment Management - Richard Tobolka
REQUEST :
PHONE # OR EXTENSION # 830-245-9343 Ext. 250.

TIVIE NEEDED FOR PRESENTATION | » Minutes

Consideration and action on a Final Plat for High Point Ranch Subdivision,
Phase I, in accordance to-section 204 of the Kendall County Development
Rules and Regulations. The proposed subdivision consists of 151.55 acres,
24 residential lots and 4231 linear feet of roadway with a density of 6.32
acres. The proposed subdivision will be served by individuat water wells and
onsite sewage facilities. {Dan Mullins, Southerland High Point, LLC)

WORDING OF AGENDA ITEM

Final Plat for High Point Ranch Subdivision Phase I

REASON FOR AGENDA ITEM
IS THERE DOCUMENTATION | Yes
WHO WILL THIS AFFECT? Pct#3

ADDITIONAL INFORMATION | None
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KENDALL COUNTY CCMM!SSE_ONERS COURT
'AGENDA REQUEST

COMMISSIONER COURT DATE: 10/26/2015
- OPEN SESSION

SUBJECT Kendall County 201'5 HoEiday-Cgiéndar

DEPARTMENT & PERSON MAKING
REQUEST

Darrel L. Lux, County Judge

PHONE # OR EXTENSION # 830-249-9343, ext 213

TIME NEEDED FOR PRESENTATION | 2 Minutes

Consideration and action on the approvai of the 2016 Holiday Calendar for

WORDING OF AGENDA ITEM _
Kendall County. :

REASON FOR AGENDA ITEM To approve.the holidays that Kendall County will observe in 2016,

1S THERE DOCUMENTATION No

WHO WILL THIS AFFECT? County departments and the public

{ ADDITIONAL INFORMATION None




KENDALL COUNTY COMMISSIONERS COURT
_ AGENDA REQUEST

COMMISSIONER COURT DATE: 10/26/2015

OPEN SESSION
SUBJECT 1 Cc.mm?ssioners Court 20_1_6.Ca&end_ar
DEPARTMENT & PERSON MAKING | Darrel L. Lux, County Judge
REQUEST o |
PHONE # OR EXTENSION # 830-249-9343, ext 213

TIME NEEDED FOR PRESENTATION | 2 Minutes

Consideration and action on the approval of the Commissioners Court

WORDING OF AGENDA ITEM
caiendar for 2016.

REASON FOR AGENDA ITEM _ To schedu!g Commission_er.(:n)urt meeting dates for 20186.

IS THERE DOCUMENTATION No o
WHO WILL THIS AFFECT? Commissioners Court, Cougty deparimenits, the public

ADDITIONAL INFORMATION None




KENDALL COUNTY COMMISSIONERS COURT
~ AGENDA REQUEST

COMMISSIONER COURT DATE: 10/26/2015
OPEN SESSION

SUBJECT LeaseAgreement - Animal Control Copy Mat_:hine

County Auditor's Office

DEPARTMENT & PERSON MAKING . o
Corinna Speer, County Auditor

REQUEST

PHONE # OR EXTENSION # 830-249-9343 Ext. 240

TIME NEEDED FOR PRESENTATION | > Minutes

Consideration and action to approve the lease agreement with Toshiba for

WORDING OF AGENDA ITEM R : '
' : a color copy machine for the Animal Control Facility.

REASON FOR AGENDA ITEM Approve Lease Agreement

1S THERE DOCUMENTATION | Yes

WHOIWILL THIS AEFECT? Anirmal Control Office

.ADDITIONAL INFORMATION None




LEASE WITH MAINTENANCE AGREEMENT
TOSHIBA

TOSHIBA

BUSINESS SOLUTIONS

i

APPLICATION NUMBER AGREEMENT NUMBER

The words Lessee, you, and your refer lo the customer. The words Lessor, we, us and our refer to Toshiba Financial Services. The Toshiba Equipment is covered|
by the terms of the Toshiba Quality Commitment, a copy of which may be oblained from your Toshiba Business Sclutions (TBS) provider, We own the Equipment
(excluding software) and you have the right to use it under the terms of this Lease.

CUSTOMER CONTACT INFORMATION

Legal Company Name: Kendall County Fed. Tax|D #:
Contact Person: Cindy Silva Bill-To Phone: (830) 331-8216 Bil-To Fax:
Billing Address: 201 E San Antonio Avenue City, State-Zip: Boerne, TX 78006
Equipment Location: - =
(if different from above) Sy Sl 2
TBS LOCATION
Contact Name: Charlie Ray Subsidiary Location: Toshiba Business Solutions TX
EQUIPMENT WITH CONSOLIDATED MINIMUMS
ITEM DESCRIPTION SERIAL NUMBER STARTING METER
1. Toshiba estudio 3055¢c
2,
3.
LEASE TERM & PAYMENT SCHEDULE
Number of Payments: 36 o § 199.00 * Security Deposit $ 2 [] Received (plus appilicable taxes)
Payment includes: 2,000 B&W Images Per Month - Excess Images at $0.00750 Per B&W Image
End-of-Lease Options:
Payment includes: 500 Color Images Per Month - Excess Images at $0.04500 Per Color Image You will have the following options at the end of your
5 original term, provided the Lease has not terminated
Payment includes: Scan Images Per Month - Excess Images at Per Scan Image early and no event of default under the Lease has
Payment includes: Black Print Images Per Month - Excess Images at  §- Per Black Print Image occurred and is continuing.
1. Purchase the Equipment at Fair Market Value
Payment includes: Color Print Images Per Month - Excess Images at $- Per Color Print Image 2. Renew the Lease per section 16
3. Return Equipment
Excess Images Billed: I:] Monthly Quarterly Lease payment period is monthly unless otherwise indicated.
Documentation Fee: $75.00 (included in First Invoice) |:| See Attached form (Schedule "A") for Additional Equipment

* Securily Deposil: The securily deposil is non interest bearing and is lo secure your performance under this Agreement. Any security deposit made may be applied by us to salisfy any amount owed by you in, in which evenl you will promplly restore the security
deposit toits full amount as set forth above, If all conditions are fully completed with and provided you have nol ever been in defaull of the Agreement in the Defaull section, the security deposit will be refunded to you after the retum of the equipment in accordance

with the Refumn of Equipment section.

THIS IS ANONCANCELABLE / IRREVOCABLE AGREEMENT. THIS AGREEMENT CANNOT BE CANCELLED OR TERMINATED.
LESSOR ACCEPTANCE

Toshiba Financial Services Signature: X Date:
CUSTOMER ACCEPTANCE
You hereby acknowledge and agree that your electronic signature below shall constitute an enforceable and original signature for all purposes. This Lease may be ted in parts. The executed part which has Lessor's original signalure and/or is|

in Lessor's possession shall constitute chattel paper as that lerm is defined in the Uniform Commercial Code (*UCC") and shall constitute the original agreement for all purposes, including, without fimitation, {i) any hearing, trial or proceeding with respect to this
Lease, and (ii) any determination as lo which version of this Lease conslilutes the single true original item of chatlel paper under lhe UCC. If Lessee signs and transmits this Lease to Lessor by facsimile or other electronic iransmission, the transmitted copy, upon
execution by Lessor, shall be binding upon the parties. Lessee agrees thal the facsimile or other electronic transmission of this Lease manually signed by Lessor, when attached lo the facsimile or other electronic copy signed by Lessee, shal constitute the original
agreement for all purposes, including, without limitation, those oulined above in this Section. Without limiting and subject to Lhe foregoing, the parties further agree that, for purposes of executing this Lease, (a) a document signed and transmitted by facsimile or
other electronic lransmission shall be treated as an original document, (b) the signature of any parly on such document shall be considered as an original signature, {c) the document transmilted shall have the same effect as a counterpart thereof containing original
signatures, and (d) at the request of Lessor, Lessee, who j this Lease and Ir itted its sig by facsimile,or other electronic transmission shall provide the counterpart of this Lease containing Lessee's original manual signalure to Lessor. No party
may raise as a defense lo lhe enforcement of this Lease that a facsimile or other electronic lransmission was used to transmit any signature of a party to this Lease.

Print Name; Signature; X Title: Date:

PERSONAL GUARANTY

To induce us lo enter into this Lease and any supplement, the undersigned jointly and severally unconditionally guarantees to us the prompt payment when due of all lessee’s obligations o us under the Lease and any supplement, We will not be required lo]
proceed against the lessee or the Equipment or enforce any other remedy before proceeding agains! the undersigned. The undersigned agrees lo pay all reasonable atlomey's fees and other expenses incutred by us by reason of default by lessee or the|
lundersigned. The undersigned waives notice of acceplance hereof and of all other notices or demands of any kind lo which the undersigned may be enlitied. The undersigned consents lo any extensions or modification granted to us and the release and/or|
compromise of any obligations of lessee or any other obligors and guarantors without in any way releasing the undersigned from his or her obligations hereunder, The obligations of the undersigned shall continue even if Lhe lessee becomes insolvent or bankrupt|
or is discharged from bankrupley, and the undersigned agrees not to seek lo be repald by lessee in the evenl the undersigned must pay us. This is a continuing Guaranty and shall nol be discharged or affected by death of the undersigned, shall bind the heirs,

administralors, representatives, s and assigns of undersigned, and may be enforced by of for the benefit of any assignee or successor of us. The undersigned and we walve insofar as permitled by law any trial by jury for any action between the parlies.
'You hereby acknowledge and agree thal your electronic signature below shall constilute an enforceable and original signalure for all purposes.
By providing a telephone number for a cellular phone or other wireless service, you are expressly consenting lo receiving o ication (for NON-Marketing or solicitaion purposes) al that number, including, but not limited to, prerecorded or artificial voice

messaqe calls, lext messages, and calls made by an automatic telephone dialing svstem from lessor and ils affiiates and agenls. This exoress consent applies to each such telephone number that vou provide to us now of in the future and permits such calls. The!

10f4 SEE PAGE 2 FOR ADDITIONAL TERMS AND CONDITIONS TFS LEASE WITH MAINTENANCE - 060110



calls and messages may incur fees from your cellular provider.

Print Name of 1st Guarantor: Signature: X Date:

20f4 TFS LEASE WITH MAINTENANCE - 060110



CONDITIONS

1, Lease Agreement: You agree to lease from us the equipment described under *ITEM DESCRIPTION' and on any attached Schedule (hereinafter, wilh all replacement pails, repairs, additions and accessories, referred to as the *Equipment’) and as modified
by Supplements lo this Lease from time to time signed by you and us. You authorize us o insert or correct missing informalion on lhis Leass, including your accurale legal name, serial numbers and any other information describing the Equipment, You autherize
us o change the amount of each lease payment by nol more than 15% due to changes in the equipment configuration which may occur prior to our acceplance of this lease or adjusiments to reflect applicable sales taxes. We will send you copies of any changes.
You agree lo provide updated annual and/or quarterly financial statements to us upon request, You authorize us or our agent to obtain credit reporls and make credit inquiries regarding you and your financial condilion and to provide your information, including
payment hislory, lo our assignees or third parties having an economic interest in this Lease of the Equipment. Toshiba Financial Services (TFS) is not responsible for service or maintenance of the equipment and are not party lo any service maintenance
agreement.

2. Lease Commencement: This Lease will commence upon your acceplance of the applicable Equipment. When you receive the Equipment, you agree to inspect it and verify your acceptance by lelephone or, al our request, by delivery of wrilten evidence of
acceplance satisfactory to us. Upon acceptance, your obligations under this Lease will become absolute and unconditional, and are not subject to cancellation, reduction of satoff for any reason whatsoever, All payments will be made lo us in accordance with the
applicable Schedule al our address of al such other place as we may designate in writing. You agree to pay an Interim renl payment equal to 1/30th of the monthly rental, multiplied by the number of days between rent commencemenl date and the dats of the
beginning of the first rental period, For any payment that s nol received by its due date, you agree lo pay a late chargs equal to Ihe higher of 10% of the amount due or $22 (ot to exceed the maximum allowed by law) as reasonable collection cosls.

3, Image Charges: Each month during the Tem of Lhis Lease, you agree lo remit lo us the Lease Payment and all other sums when due and payable to the address we provide to you from time to time. In return for the Lease payment, you are entilled to produce
the Minimum Number of Images for each applicable Image type each month. You also agree to pay us the Excess per Image Charge for each melered image thal exceeds the applicable Minimum Number of Images. We reserve the right lo estimate the number of
images used If you do not provide us with meter readings within seven days of request. We will adjust the eslimaled charge for excess images upon receipt of actual meter readings. Notwithslanding any adjustments, you will never remit lo us less than the
Minimum Payment each month, You agree thal we reserve the right lo increase the lease Payment andior the Excess per Image Charge each year during the Term of the Schedule by an amount nol lo exceed ten percenl (10%) of the Lease paymenl andfor the
Excess per Image Charge In effect at the end of the prior annual period. Al our option, you wil (a) provide meter readings via an aulomated websile when requested by us. We may charge a fee to recover the cost of meler collections if meters are requested but
not submitted through the automated website. (b} Provide s by lelephone of facsimile the actual meter readings when requested by us. (c) Allow us (or our agent) access to the equipment to obtain meter readings. (d) Allow us (or our agent) lo altach an automatic
meter reading device to the Equipment. We may audit the automalic meter reading device periodically. If you have a dispute with TBS, you continue lo pay us all Lease paymenls and Excess per Image Charges without deduclions or withholding deductions

4. WARRANTY DISCLAIMER: WE MAKE NO WARRANTY EXPRESS OR IMPLIED, INCLUDING THAT THE EQUIPMENT IS FIT FOR A PARTICULAR PURPOSE OR THAT THE EQUIPMENT IS MERCHANTABLE. YOU AGREE THAT YOU HAVE
SELECTED EACH ITEM OF EQUIPMENT AND TBS BASED UPON YOUR OWN JUDGMENT AND DISCLAIM ANY RELIANCE UPON ANY STATEMENTS OR REPRESENTATIONS MADE BY US. YOU LEASE THE EQUIPMENT *AS IS'. NO
REPRESENTATION OR WARRANTY OF TBS WITH RESPECT TO THE EQUIPMENT WILL BIND US, NOR WILL ANY BREACH THEREOF RELIEVE YOU OF ANY OF YOUR OBLIGATIONS HEREUNDER, YOU AGREE THAT WE WILL NOT BE
RESPONSIBLE TO PAY YOU ANY CONSEQUENTIAL OR INCIDENTAL DAMAGES FOR ANY DEFAULT BY US UNDER THIS LEASE,

5, Statutory Finance Lease: You agree that this Lease qualifies as a statulory finance lease under Article 2A of the Uniform Commercial Code. To the extent you are permitted by applicable law, you waive all rights and remedies conferred upon a lessee by
Arlicle 24 (sections 508-522) of the Uniform Commercial Code.

8, Security Interest: You authorize s to file a financing stalement with respect lo the equipment. If this Lease is deemed to be a secured lransaction, you grant us a security interest in the Equipment lo secure all your obligations under lhis Lease.

7. Use Maint and Repair of Equipment: YOU WILL USE THE EQUIPMENT ONLY IN THE LAWFUL CONDUCT OF YOUR BUSINESS AND NOT FOR PERSONAL, HOUSEHOLD OR FAMILY PURPOSES. You will not move the Equipment from the
equipment location listed on the schedule wilhout our advance written consent. You will give us reasonabls access to the Equipment so thal we can check the Equipment's existence, condition and proper mainlenance. Al your cosl, you will keep the Equipment in
good repair, condition and working order, ordinary wear and lear excepled. You will nol make any permanent akterations to the Equipment. You will keep the Equipment free and clear of allliens. You assign to us all of your rights, but none of you obligations,
under any purchase agreement for the Equipment. We assign to you all our rights under any TBS warranlies, solong as you are notin default.

8, Taxes and Lease Charges: You agree lo pay all laxes, cosls and expenses incurred by us as a consequence of the ownership, sals, lease or use of the Equipment, including all sales, use and documentary stamp laxes. Any fes charged under this Agreement
may include a profit and is subject lo applicable taxes.

9, Indemnity: You will indemnify and hold us harmiess from any and all liability, damages, losses or injuries indluding reasonable attorney's fess, arising out of the ownership, use, condition or possession of the Equipment, excepl Lo the exten! directly caused by
our gross negligence or willful misconduct, We reserve the right lo control the defense and lo select or approve defense counsel. This indemnity will survive the termination of this Lease.

10, Risk or Loss; Insurance: You are responsible for risk of loss of for any destruction of or damage lo the equipment. No such loss or damage shall relieve you from the payment obligations under this Lease, You agres to keep the Equipment fully insured
againsl loss untll this Lease is paid in full and to have us and our assigns named as loss payee. You alsa agree lo maintain public iabillly insurance covering both personal injury and property damage and you shall name us and our assigns as addilional insured.
Upon request, you agree lo provide us cerlificales or evidence of insurance acceplable to us. If you do not provide evidence of acceplable insurance, (a) we have the right but no obligation lo obtaln insurance covering our interest (and only our interest) in the
Equipment for the Lease lerm, and renewals. Any insurance we oblain will not insure you against third party of liability claims and may be cancelled by us at any time. You will be required to pay us an additional amount each month for the insurance and
administrative fee. The cost may be more than the cost of oblaining your own insurance and we may make a profil. You agree to cooperate wilh us, our insurer and our agent in the placement of coverage and with dlaims, or (b) we may waive the insurance
requirement and charge you a monthly properly damags surcharge in the amount of 0035 of the tolal stream of payments to cover our credil risk, administralive cosls and olher cosls and in which we may make a profit. Once an acceplable certificale or evidence
of insurance is submitted, any such fees will be discontinued. if any of the Equipment is lost, stolen or damaged you will al your option and cosl, either (a) repair the ilem of replace the item with a comparable item reasonably acceplable lo us, or (b) pay us the
sum set forth in lhe Remedies section,

11, Right to Perform: |fyou fail lo comply with any provision of this Lease, we may, at our option, perform such obligations on your behalf, Upon invaice you will reimburse us for all costs incurred by us to perform such obligations,

12. Repr tati (a) You rep and warrant to us that (1) you have the lawful power and authority Lo enter into this Leass, and (2) the individuals signing this Leasa have been duly authorized to do so on your behalf, (3) you will provide us such financial
information as we may reasonably request from time to time, {4) all financial informalion provided (or lo be provided) Is (of will be) accurate and complete in all material respects, (5) you will promplly nolify us in writing if you move your principal place of business or
there is a change in your name slate of formation, or ownership, and (6) you will lake any action we reasonably request to protect our rights in the Equipment. (b) We represent and warrant to you that (1) we have the lawful power and auihority lo enter inlo this
Lease, and (2) the individuals signing this Lease have been duly authorized to do so on our behalf,

13. Default: You will be in defaull under this Lease if: (a) we do not receive any payment dus under thal Lease wilhin ten (10) days aftet its due date, {b) you fail to meet any of your cbligations in the Lease (other than payment obligations) and do not comect such
default within 10 days after we send you wrillen notice of such defaull, (c) you become insolvent, are liquidated or dissoived, merge, transfer a malerial portion of your ownership Inleres! or assels, slop doing business, or assign rights or property for the benefit of
creditors, (d) a petition is filed by or agains! you under any bankruptey or insolvency law, (e) any representation made by you is false or misleading in any material respect, or (1) you default on any other agreement with us or our assigns.

14, Remedies: If you are in default, we may, at our oplion, do any o all of the following: (a) retain your security deposil, if any, (b) lerminate this Lease, (c) require that you pay, as compensalion for loss of our bargain and not as a penalty, the sum of (1) al
amounts due and payable by you or accrued under this Lease, plus (2) the presenl value of all remaining paymenls lo become due under this Lease (discounted al 6% of the lowest rale allowed by law), and (3)(1) the amount of any purchase option and, if none is
specified, 20% of the original equipment cost, which represents our anticipated residual value in the Equipment or (ii) retum the Equipment Lo alocation designated by us and pay to us the excess, if any, of the amount payable under clause 3{i) above over the Fair

Markel Value of the retumed Equif as determined by us in our ble discretion, (d) recover interest on any unpaid balance al the rate of 4% per annum, and (e) exercise any other remedies avallable lo us at law of in equily. You agree lo pay our
reasonable aitorney's fees and actual court costs including any cost of appeal, If we have lo lake possession of the Equipment, you agree to pay the cos! of repossession and we may sell of re-rent the equipment at lerms we determine, al one or more public or
privale sales, with o without notice to you, and apply the net proceeds (after deducting any relaled exy to your obligalions. You may remain liable for any deficiency with any excess being retained by us.

15. Purchase Option: Al the end of the Term provided you are not in default, and upon 30 days priot written notice from you, you will elther (a) return all the Equipment, or (b) purchase all the Equipment as is, withoul any waitanly to condtion, value or title for the
Fair Markel Value of lhe Equipment, as determined by us in our reasenable discretion plus applicable sales and other taxes.

18, Automatic Renewal: This Lease will automatically renew on a monih-to-month basis after the Term unless cancelled by either party upon 30 days prior written notice, and you shall pay us the same lease payments and lease charges as applied during the
Term (and be subject to the lerms and conditions of this Lease) unlil the Equipment is returned to us or you pay us the applicable purchase price {and taxes).

17. Return of Equipment: If (2) a defaull occurs, of (b) you do not purchase the Equipment at the end of the Term pursuant ta a staled purchase option, you will immediately return the equipment to any location(s) we may designate In the continental Uniled
Stales. The Equipmenl must be retumed in *Average Saleable Condition’ and properly packed for shipment in accordance with our wdations or speci , freight prepald and insured. "Average Saleable Condilion' means that all of the Equipment is
immediately available for use by a third party, olher than you, without the need for any repair of refurbishment. All Equipment must be fres of markings. You will pay us for any missing or defective parts of accessories.

18. Asalgnment: Wa may, withoul your consent, assign or lransfer any Equipment or this Lease, or any rights arising under this Lease, and in such event our assignee or transferee will have the rights, power, privileges and remedies of lessor hereunder, bul
none of the obligations. Upon such assignment you agree not lo asserl, as against our assignee, any dsfense, seloff, recoupment, claim or counterclaim that you may have againstus. You will nol assign, ransfer or sublease this Lease or any righls thereunder or
any Equipment subject to this Lease withoul our prior writlen consent.

19. Personal Property Tax (PPT): You agree at our discretion to (a) reimburse us annually for all personal property and similar taxes associated with the ownership, possession or use of the Equipment or (b) remit to us each biting period our estimate of the
prorated equivalent of such taxes. You agree to pay us an administrative fee for the processing of such laxes.

20, Tax Indemnlty: You agree to indemnify us for the Joss of any income tax benefil caused by your acls or omissions inconsistent with our entilement to certain tax benefits as owner of the Equipment.

21. Governing Law: BOTH PARTIES AGREE TO WAIVE ALL RIGHTS TO A JURY TRIAL. This Agreement and any supplement shall be deemed fully execuled and performed in the stale of Lessor o its Assignee's principal place of business and shall be
governed by and construed in accordance with its laws. If the Lessor or ils Assignee shall bring any judicial proceeding in relation lo any matter arising under this Agreement, you irrevocably agrea that any such matter may be adjudged or determined in any court
or courls in the state of the Lessor or its Assignee's principal place of business, of in any courl of courts of your stale of residence, o in any other court having jurisdiction over you of your assets, il at lhe scle eleclion of the Lessor o its Assignee. You hereby
irevocably submil generally and unconditionally to the jurisdiction of any such court so elected by Lessor or its Assignee in refation fo such matters.

22, Miscellaneous: This Lease contains the enlire agreement between you and us and may not be modified except as provided therein of in writing signed by you and us. We will not accept payment in cash, [f you so request, and we permit lhe early termination
of this Lease, you agres lo pay a fee for such privilege. Notices musl be in writing and will be deemed given five days after malling to your or our mailing address. If a court finds any provision of this Lease to be unenforceabls, all othet tefms of that Lease will
remain in effect and enforceable. You agree that any delay of failure Lo enforce our rights under this Lease do not prevent us from enforcing any rights at a later ime. In no event will we charge or collact any amounts in excess of those allowed by applicable law.,
Time is of the essence. You agrea that a facsimile copy of the Lease with facsimile signatures may be lreated as an original and will be admissible as evidence of the Lease. You hereby acknowledge and confirm Lhal you have not received any tax, financial,
accounting or legal advice from us, the manufacturer or supplier of the Equipment. Itis the Lessee's sole and exclusive responsibility to assure that all dala from all disk drives or magnetic media are erased of any lessee data and information.

23. TBS OBLIGATIONS FOR MAINTENANCE AND SUPPLIES

a. TBS agrees to provide full service maintenance including toner, developer and parts necessary to produce an image. TBS will provide inspections as required, which may be made in conjunction with regular or emergency service calls, If service Is provided at
time other than during TBS's normal business hours is furnished upon your reques, you will be charged al TBS's customary rales. TBS will not be obligated to provide service for repairs made necessary by carelessness of the operator, accident, misuse
{including failure to follow the manufacturer’s published operating manual) abuse, neglect, thef, riot, vandalism, lightning, electrical power failure, fire, water, or other casually, or to repairs made necessary as a resull of service by personnel not authorized by T8S
of the use of supplies other than those provided by TBS, Separate charges for repairs or parts replacement due to the foregoing shall be borne by you.

b. Excepl as provided below, TBS will replace all covered parts, consumables and supply items without charge. You agree to replace any parts, consumables and supply item as a result of carelessness on the part of the operalor, accident, misuse (including
failure to follow the manufacturer’s published operaling manual) abuse, neglect, theft, riol, vandalism, lightning, electrical power failure, fire, water, or olher casualty,

c. If you are in default under this Lease, TBS has the right to deny performing any service and/or supplying any products.

d. Under this Lease, TBS's liability with respect lo any property damage or injury (including death) lo persons arising oul of or connected with service perfonmed under this Lease is striclly limited to that imposed by law and there is no conlract imposing any grealer
degree of liability.

e. Title to all supplies furnished hereunder Including toner and toner bags remains with TBS until you consume sald supplies o the extent they may not be further utilized in the image making process, We may charge you a supply freight fee to cover the cost of
shipping supplies. You agree to use the supplies provided at “no charge' on the Equipment. You will not take designated supplies from Equipment to be used in any other equipment nol covered by this Agreement, You must purchase paper and staples separalely.
. Stated supply item yields represent 100% of manulaclurer stated yields based on slandard *letter size’ copies with 6% image coverage. At the end of each annual billing period or billing cycle, you will be billed for any loner used in excess of thal required based
on yields slaled above.
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TOSHIBA

BUSINESS SOLUTIONS

Charlie Ray

Sales Representative:

AIMS MAINTENANCE CONTRACT

SALES PACKET NUMBER

DATE

10/14/2015

Customer agrees 1o purchase and Toshiba Business Solutions agrees to provide parts, labor, ink, toner, and toner collection containers (the "Maintenance Services")
for the equipment listed below in accordance with the terms and conditions of this contract. The Maintenance Services exclude paper, staples and all other parts and
services listed under the Exclusion section on page two of the contract. A Connectivity & Security Options Agreement must be attached and executed for Network

Integration Support.

CUSTOMER INFORMATION

Customer Name: Kendall County Bill to Number:

Billing Address: 201 E San Antonio Avenue Phone #: (830) 331-8216 Ext. Fax #:

Address 2: Contact: Cindy Silva Customer PO #: 3
Gity: Boerne State: TX zip: 78006  |email: cindy.silva@co.kendall.tx.us

INVOICE / METER COLLECTION INFORMATION

Automated Meter Read Electronic Invoicing: Invoice Location:  Customer Address Term: 12 Months

SEE ATTACHED MAINTENANCE CONTRACT SCHEDULE FOR DEVICE DETAILS

Meter Collection:

TRANSACTION TERMS (Consolidated Minimu

Minimum Payment Excess Per |  Excess Billing
Pool Description Type Includes Units Payment Frequency Unit Charge Frequency
Toshiba Estudio 3055¢ Black 2,000 Prints Monthly 0.0075 Quarterly
Toshiba Estudio 3055¢ Color 500 Prints Monthly 0.0450 Quarterly
Total Minimum Payment $ -
Customer is declining maintenance on the equipment listed above.
Printed Name:

- Signature:
Title: Date:
SPECIAL INSTRUCTIONS

THE TERMS AND CONDITIONS HEREOF ARE PART OF THIS SERVICE AGREEMENT. BY SIGNING THIS CONTRACT, THE CUSTOMER ACKNOWLEDGES
THAT THEY HAVE READ AND UNDERSTAND THESE TERMS.

Customer agrees to pay the Minimum Payment per transaction terms, plus any Excess Per Unit Charges for the term of this Contract. When this Contract is signed
by Customer and TBS, it shall constitute a binding coniract and is non-cancelable. This Contract will begin on the date signed by TBS below. You hereby
acknowledge and agree that your electronic signature below shall constitule an enforceable and original signature for all purposes.

Gustomer: Kendall County Toshiba Business Solutions
%Wﬁan.l‘e:__ o Printed Name: '

Signature: Signature:

Title: Date: Title: Effective Date:
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TERMS AND CONDITIONS (CONTINUED)

1. ACCEPTANCE. This Contract shall not be effactive unless signed by the authorized TBS represenlative (Effective Dale) within 30 days from the Cuslomer's signing of this Conlract,

2,Term,  This Contract vill remain in force for months from the Effective Date (Renewal Dale) and will then be automalically renewed for annual period(s) unless either party provides notice of terminaion nol less than thirty (30) days prior lo
the Renewal Dale, For each piece of equipment under this Contract there will be a Start Date & Start Meter. Service for each plece of equipment will be provided from the Start Date & Start Meter until this Contract is terminated or the equipment is
withdrawn from the service, Customer may withdraw Individual equipment by providing thirty (30) day wrilten notice prior lo the Renewal Dale. Customer is responsible for all remaining Minimum Payments if Customer is in defaull of if equipment
is withdrawn prior lo Renewal Date.

3, SERVICE AVAILABILITY, TBS will provide service during TBS's normal service hours while the equipment is located within TBS's designaled service area. Service oulside TBS's designated area, if avallable and accepted by TBS Is subject to
a Trip Charge, which shall be based on reasonable ravel expense for TBS's personnel. It is the responsibility of the Customer to notify TBS prior to relocating equipment.

The servica to keep tha equipment in o restore the equipment lo good working order includes Emergency Service Calls and Periodic Maintenance (PM's). PM's may be performed during the course of an Emergency Service Call and are based
upon the specific needs of the individual equipment as determined by TBS. Maintenance will incude lubrication, adjusiments and replacement of maintenance parts desmed necessary by TBS. Maintenance parts will normally be either new or
equivalent lo new in performance when installed in the equipmant, Mai e parts will be furnished on an exchange basis and the replaced paits become the property of TBS. Service provided under this Conlract does not assure the
uninterrupted operation of the equipment.

If the Customer requests service to be performed at a lime outside TBS's normal service hours, there will be no additional charge for maintenance parls, however, the service, if avallable, will be furnished at TBS's applicable hourly rates and
terms then in effect. Nothing herein shall be construed Lo require TBS to provide service oulside its normal service hours and TBS hereby reserves the right to accepl or reject such requesls.

In the event there is a subslantial increase in the cosl of fuel, Customer agrees to pay a fuel surcharge, “Substantial® shall be defined as a 10% or more change over a six month period in the average national fuel cost as reported by the United
States Energy Information Administration. If thera is a substantial decline in the cost of fuel, the fuel surcharge, if applied by TBS pursuant to this provision, may be decreased accordingly. The benchmark will be the national average fuel cost as
reparted by the Uniled States Energy Information Administration on the Effective Date of this Agreement,

4. NETWORK INTEGRATION SUPPORT. Support of print conlrollers and print/scan enablers that petmil the integralion of the device onlo a Customer's network is covered under the lerms of a properly executed Connectivity & Securily Options
Agreemenl. The Conneclivity & Security Options Agreement is an amendment lo this conlract and must be attached and/or on file for this optional service support.

5. INVOICING - LATE CHARGES. The first Minimum Paymenl is due upon receipt of an invoice, Thereafter, Minimum Payments will be due on the same date each month during the Term of this Coniract whelher or nol Customer receives an
invoice. Customer's obligation ta pay the Minimum Payment is unconditional and is not subject to any reduction, sel-off, defense, or counterclaim for any reason whatsoever, Excess Click Charge, if applicable, will be invoiced based on the billing
perod selected on the face of this contract.

If any part of a payment is not made by the Customer when due, Customer agrees to pay TBS a Lale Charge of the higher of $25 or two percent (2%) of each such lale payment, but not more than permitted by law, Customer agrees to pay TBS
the Late Charge not later than one (1) month following the date of the original Minimum Payment.

§. USAGE. In return for the Minimum Payment, Customer is entilled to use the Minimum Number of Unils each billing period. If Customer uses more than the Minimum Number of Unils in any billing period, Customer will pay an additional amount
equal to the number of metered Units exceeding the agreed Minimum Included Units times the Excess Charge as shown on the face of this Conlract. In no event shall the Customer be entitled to any refund of rebate of the Minimum Payment if
melered units resullin less than the Minimum Number of Unils in any billing period.

Your Toshiba system will come with two-way communication enabled. TBS will provide updates, system back ups, and meter collection automatically. Please advise if you do nol wish lo have this feature enabled, TBS may estimale the number
of units used if requesled Meler Readings are nol received before a new billing period begins. TBS will adjust the eslimaled charge for Excess Units upon receipt of actual Meler Readings. Motwithstanding any adjustment, the Customer will never
pay less than the Minimum Payment. Customer will provide meter readings via an aulomated website. TBS may charge a fee lo recover the cost of meler collections if melers are not submitted lhrough the aulomaled websile,

Upon the first Renewal Date and each subsequent Renewal Dale thereafter, TBS reserves the right to increase the Minimum Payment andlor Excess Unil Charge by the greater of either (i) fifleen (15%) percent or (i) the then-current cost per
unil for that model,

7. CONSUMABLE SUPPLIES. TBS agrees to fumnish consumable supplies (ink, toner and toner colleclion containers) for the Term of the Conlract, except as excluded in section 11 below. Customer is responsible for ordering supplies to assure
ample time for delivery. TBS may charge you a supply freight fee to cover our cost of shipping supplies to you, TBS will determine the number of supplies to be shipped based on the Minimum Number of Units and Excess Units metered. It TBS
determines that the Customer has used more than fifteen percent (15%) supplies than normal for the number of metered units, based on yields published by the manufacturer, Cuslomer agrees lo pay TBS's customary charges for all excess
supplies.

All supplies delivered as part of this Contract remain the property of TBS until and unless they are consumed by the equipment in the performance of this Contract. Any supplies nol consumed as specified and not sumendered lo TBS upon
expiration or lermination of this Contract will be invoiced to the Customer at TBS's then current prices, Customer agrees to provide insurance coverage for supplies in case of loss under any circumstances, Motwithstanding the foregoing, the risk of
loss of the consumable supplies shall be lransferred from TBS to Customer if such consumable supplies are slored at Customer's facility.

8. TAXES. In addilion to the charges due under this Contracl, the Customer agrees lo pay amounts equal to any taxes resulting from this Contrac, or any activitias hersunder, exclusive of taxes based upon nel income,

9, INSTALLATION AND ACCESS TO EQUIPMENT. Customer agrees to provide adequale spacs, environment and appropriate eleclrical requi ts including, if required, a dedicated 120 volt or 220 volt eleclrical line, as published in the
Operator and Service Manuals for the operation and maintenance of the equipment. If TBS has installed a power filler/surge protector on the equipment, it mus! at al imes remain continucusly installed, If it is removed Customer agrees to
purchase a replacement from TBS Immediately. TBS shall have full and free access lo the equipment o provide service thereon.

If persons other than TBS representalives install conversions, feature additions, accessories or perform service on equipment and as a result further repair by TBS is required, such repairs shall be made al TBS's applicable Time and Material
rates and terms Lhen in effect. If such additional repair is required, TBS may immediately withdraw the equipmenl from Lhis Cantracl.

10. KEY OPERATOR - END-USER TRAINING. Customer agrees to designate a Key Operator for training on the uss, applications and features of the equipment. The Key Operator vll be responsible for normal Key Operator activities as detalled
in the Operalors Manual and for training additional end-users. If the Key Operalor assignment changes Customer agrees lo designale a new Key Operalor immediately. TBS agrees to provide lraining for the designated Key Operator and to
provide initial raining for end-users on the use, applications and fealures of the equipment. Additional training requested by Customer after thirty (30) days from Installation will be at TBS normal hourly rates.

1. EXCLUSIONS. Service under this Contract does not include:

{2\ Eurniehina nanar elanlae ranfaramant nrint heade hallariae rikhane madia neriadic maintanansa nn tharmal nrinlare ar anu of tha fallauina:

(b) Service of aquipment if moved outside of TBS's designated service area;
(c) Repair of damage or increase in service ime caused by accidenl, misuse, negligence, abuss or disaster;
(d) Service of accessories, atlachments or click control devices other than those of he same manufacturer as the equipment;
(&) Painting or refinishing of the equipment,
() Making specification changes;
(g) overhaul; when TBS determines an overhaul is because normal repair and parls replacement cannol keep lhe equipment in salisfaclory operating condition, TBS will submil a cos! estimate to Customer and TBS will nol commence
work until Customer has approved cost;
{h) Performing key operator functions as described in the operator manual,
(i) Moving equipment, repair of damage o increase in service time caused by the use of the equipment for other than the ordinary use for which designed;
(i} Repalr of damage caused by electrical surges or lightning strikes, if equipment is connected to a TBS supplied power filter/surge protector repairs will be included;
(k) Repair of damage or increase in service lime caused by failure to continually provide a suitable instaliation environment as defined by the manufacturer, with all the facilities preseribed by TBS including, but not limited to, adequale space,
electrical power, air conditioning or humidity control.
(1) Repair of equipment that has been designated as obsolete by the manufacturer and genuine OEM parts are no longer available,
(m) Repair of damage or increase of service time caused by Cuslomer's use of media oulside the specifications as described in the operator manual,
12, INDEMNITY AND DISCLAIMER. TBS shall nol be responsible for any injuries, damages, penalties, claime or losses including legal expenses incurred by Customer or any olher person caused by the installation, selection, ownership,
possession, maintenance, condition or use of the Equipment. Customer agrees lo reimburse TBS for and lo defend TBS against any claims for such losses, damages, penaliies, claims, injuries or expenses. This Indemnity shall continue even
after this Contract has expired.
IN NO EVENT WILL T8S BE LIABLE FOR LOST PROFITS, CONSEQUENTIAL, EXPECTANCY OR INDIRECT DAMAGES EVEN IF TBS HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES,
EXECPT AS OTHERWISE SET FORTH HEREIN, T8S DOES NOT MAKE ANY EXPRESS OR IMPLIED WARRANTIES, INCLUDING BUT NOT LIMITED TO, THE IMPLIED WARRANTIES OF MERCHANTABILITY, FITNESS FOR A
PARTICULAR PURPOSE, REPRESENTATION OR WARRANTY ARISING OUT DF USAGE AND TRADE, COURSE OR DEALING OR COURSE OR PERFORMANCE. EXCEPT AS PROVIDED HEREIN, THE PARTS AND SERVICES ARE
PROVIDED “AS 15."
13. GENERAL. Subject lo the terms of the following paragraph, TBS may modify the terms and conditions of this Contract effective on the Renewal Dale by providing the Cuslomer with prior writlen nolice.

Any such modification will apply unless the Customer withdraws the equipment affecled by such modification from this Contract. Otherwise this Contract can only be modified by a wrilten agreement duly signed by pateons authorized to sign
contracts on behalf of the Customer and of TBS, Variance from the terms and conditions of this Contract in any Customer order or olher written madification will be of no effect.

The Customer represents that the Customer is the owner of the equipment under this Contract, or, if not the owner, is the lessee or renter of the equipment. Customer will execute a maintenance agreement for the equipment with a Toshiba
authorized dealer or Customer will waive certain rights under Toshiba's manufacturer's warranty.

This Contract is not assignable, its right, duties and obligations may nol be assigned or transferred by the Customer without the prior written consent of TBS. Any attempt lo assign o transfer any of the rights, dulles or abligations of this Conlract
withoul such consent is void.

TBS's service provided outside the scope of this Contract will be furnished al TBS's applicable time and material rates and terms then in effect,

TBS is nol responsible for failure to render service due to cayses beyond its control.

This Contract will be govemed by the laws of the stale where the Customer executed this Contract. If either party fails to comply with the tenms and conditions of this Conlract, the non-breaching party shall nolify the breaching party in writing
using cerified mall to the address on the face of this Contract. The breaching party shall have thirty (30) days to cure any breach of this Conlract prior lo the non-breaching party takes the legal action. No action, regardless of form, arising out of
this Conlract may be broughl by either party more than one year after the cause of action has arisen, or, in the case of non-payment, more than two years from the date of the last payment.
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TOSH|BA Fulasi

BUSINESS SOLUTIONS CA'1 00

S SALES PAGKET NUMBER EFFECTIVE DATE
Sales Representative: Charlie Ray 10/14/2015
CUSTOMER INFORMATION
Customer Name:  Kendall County Customer Contact:  Cindy Silva
Biling Address: 201 E San Antonio Avenue [Phone #: (830) 331-8216 Ext. Gustomer PO #:
Address 2: IT Contact: Ciney Silva IT Phone #: 249-9343
City: Boerne state: TX Zp: 78006 [eMail: cindy.silva@co.kendall.ix.us

CONNECTIVITY OPTIONS (Check All That Apply)
OPTION A: Remote Network Administrator Integration and Training FREE ($300 Value)

Includes basic device configuration, print driver installation on up to three workstations and administrator training. Additional Professional Services will be billed at published TBS Professional]
Services rates. Includes Remote Orientation of an Administrator to controller on their network, installation of 3 workstations for printing, scanning, and PC faxing. Connection Project not to exceed 2
hours, Any additional time required beyond 2 hours will be billed at current Professional Services Rates. If less than 2 hours is required, no time is banked for future use. Includes installation of Re-
Rite on client server, configuration of 6 advanced scanning workflows; Word, Excel, Text Searchable PDF, PDF Form, Slim PDF, Secure PDF. Workflows include one Advanced Scanning Template
Group, 6 Templates, and 4 Re-Rite workflows, all delivered to a common output folder. One hour of MFP Training - No more than 5 users per session - Training covers basic copier functions,
printing, and scanning.

[_] oPTION B: Custom Network Integration - Variable / Additional Charges Qty Unit Description

* Base Device Configuration - Setup of Network Protocols on Device Device

+ Print Driver Installation Workstation

* PC Fax Driver Installation Workstation

» Print Driver and PC Fax Driver on same Workstation Workstation

+ Scan to Copier Controller Scanning Template

* Scan to Network Folder Scanning Template

* Scan to Email - Initial Setup of communication to local SMTP server Initial Setup
- Additional Setup per Scanning Template Scanning Template

- - Off-site SMTP Server K LE |l i ~ |Hour Until Completion >

- Additional Setup per Scanning Template Scanning Template

+ Incoming Fax Routing to Copier Controller Fax Destination

* Incoming Fax Routing to Network Folder Location Fax Destination

* Incoming Fax Routing to Email - Initial Setup of SMTP Server Initial Setup

Communication to a Local SMTP Server

- Additional Setup per Destination Destination
- Off-site SMTP Server Hour Until Completion
- Additional Setup per Destination Destination

* User Code Enforcement 10 User Codes

* Copier Configuration Backup and Restore Backup/Restore Event

Total Connectivity Fee $ -
Note: Any Additional Connectivity Services performed not specified above will be billed at a rate of: $ 150.00 Per Hour.
Connectivity support may be completed remotely or on-site at the discretion of TBS. Support covers initial installation only.

CUSTOMER ACCEPTANCE

You hereby acknowledge and agree that your efectronic signalure above shall constitute an enforceable and original signature for all purposes.
By signing this agreement, the customer acknowledges that helshe has read and understood the statement of work and terms and conditions of this agreement.

Print Name: Signature: X Title: Date:

DECLINATION

D Customer certifies that they have read the statement of work and that they have decided to decline all assistance from TBS regarding the installation of their copier/printer. TBS is under no obligation and has no liability
concerning any aspect of the installation process,

Print Name: |Signature: X ITiiIe: | Date:

TBS ACCEPTANCE

Print Name:

1of2



STATEMENT OF WORK

This Statement of Work for Connectivity & Security Options outlines the services and deliverables for the planned implementation. This Statement of Work is intended to detail the obligations of
Toshiba Business Solutions (TBS) and the Customer.

]CﬁNNEETIVI TY OPTIONS - WORK TO BE PERFORMED |
Option B: Covers the selected work only. Additional Professional Services fees apply for any additional work at the current TBS Professional Services rates.
Base Device Configuration Includes:

1, Verify proper network settings, i.e., print queue configuration, TCP/IP address, etc.

2. Connect base unit to customer’s network via customer supplied/installed cabling.

3. Perform color calibration on base unit and RIP device.

Print Driver Installation Includes:

1. Install print drivers onto designated workstations (up to three — Option A or as specified in Option B.)

2. Confirm print capabilities via standard print driver test page.

Administrator Training Includes:

1. Training on base unit, print driver and RIP software.

2. Orientation of the administrator to the print controller on the network.

While Toshiba print drivers are compatible with most commen office applications, TBS does not provide training on specific printing applications.

[STATEMENT OF WORK ASSUMPTIONS |
The following are the assumptions on which this Statement of Work Is based. If any of these assumptions either change or are incorrect, changes to the Statement of Work may be
required, which may result in changes to the Connectivity Services fee. Please review this section to make sure these assumptions are correct.

1. Clientis responsible for ensuring that all applications and data are successfully backed up prior to TBS beginning work. TBS Is not responsible for any lost information.

2, Building environmental conditions are within equipment specifications for airflow, temperature, humidity, and electrical quality.

3. Cabling and WAN Data Communication Lines are properly installed and tested. TBS is not responsible for any improper cabling or issues involving telecommunications lines. All troubleshooting
and corrective action will be billed outside of this SOW on a time and materials basis.

4, TBS is not responsible for any conflicts with existing hardware that is no longer supported by the manufacturer.

5. TBS is only responsible for integration tasks outlined in this Statement of Work. Any work outside of this SOW will be handled through a Change Order Request Process, which may require
additional billable time and materials. Customer will be informed before any out of scope work is performed.

6. Customer will provide systems personnel for the project familiar with all aspects of Customer’s enterprise configuration — security, remote access, domain structure, WAN/LAN connectivity,
applications used for this particular project - to work in conjunction with TBS on this implementation. Additionally, a desktop technician may be required to perform client-side duties.

7. All software being utilized is registered and authentic.

8. Equipment is connected to a dedicated power source per product specifications furnished by TBS.

9. All network addresses, print queue names and printer names, etc. are available upon request.

TERMS AND CONDITIONS
The following Terms and Conditions are an amendment to the TBS Maintenance contract. In the event that the Customer has declined a Maintenance contract, the following Terms and Conditions

do not apply to this agreement.
Toshiba products and software are warranted to be compatible with hardware and operating systems listed on product specification sheet at time of installation. TBS does not guarantee

compatibility with future operating systems or hardware.
Inclusions - Hardware: Service calls, replacement parts for connected devices that allow the equipment to interface with PC's and networks, e.g. printer interface cards, NIC cards, print controllers,
print/scan enablers or any other items that enhance the functionality of these products.
Diagnosis of device failures will be limited to confirmation of print capabilities with a laptop computer connected via a crossover cable using a standard print driver test page.
Inclusions - Software: Service calls required as a result of the failure of Toshiba software. Upgrades to Toshiba software are included.
Service Availability: Service calls performed during normal business hours, Monday through Friday, 8:00am to 5:00pm, excluding company holidays.
Exclusions:
1. Electrical work external to the equipment.
2. Charges to install or improve telephone lines.
3. Charges to improve electrical service andfor network lines.
4. Network wiring to improve or connect the hardware to a computer or network,
5. Service necessitated as a result of malfunction of equipment when unauthorized parts, attachments, or conflicting software is used with the equipment.
6. Service necessitated as a result of alterations, malfunctioning computer or network hardware andfor operating systems.
In such event, TBS reserves the right to terminate the maintenance contract if it is determined that such changes, alterations or malfunctions make it impractical to continue to service the equipment.
7. Reinstallation of drivers and/or installation of connected devices due to changes in computer and/or network operating systems, system configuration, addition/upgrades to application software or
malfunction of devices.
8. Reinstallation/service required due to the relocation of equipment.
Excluded services will be invoiced to the Customer at TBS's normal hourly labor rate then in effect for Digital Systems Integration Services.
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BUSINESS SOLUTIONS
SALES PACKET NUMBER DATE
. 10/14/2015
Sales Representative: Charlie Ray
CUSTOMER INFORMATION
Customer Name:  Kendall County Customer Contact: ~ Cindy Silva
Biling Address: 201 E San Antonio Avenue Phone #: (830) 331-8216  Ext. Customer PO #:
Suite #: Meter Contact: Brandy Ripley Meter Phone: (830) 537-3430
City: Boerne state:  TX Zip: 78006 Meter Emall Brandy.Ripley@co.kendall tx.us

METER COLLECTION CHOICES:

What is Toshiba's Automated Meter Read Program (AMR)? As part of your service contract with TBS, you are
required to report usage data for all your printers, copiers, and multifunction devices. With manual reporting, you must go
to each device, record the serial numbers and meter readings, and submit this information via email, fax or phone.
Toshiba's AMR program is a software solution that automatically gathers usage data for each device and sends it securely
to TBS at scheduled intervals. The result is more accurate and timely reporting, fewer billing errors, and less busy work for

you.

How much does Toshiba AMR cost me?

Nothing. Ever.

What information does AMR gather?

The automated meter reading system captures only the information required for billing purposes; Machine model, Serial
number, and usage information.

Is the transmission secure?

Yes. Data is completely secure. Additionally, none of your file data is ever collected, just usage information.

Toshiba Business Solutions IT Team will work with you to set up equipment meter collections in the priority
listed below:

1 Automated Meter Read (AMR)
TBS provides free the AMR software at installation that will automatically pull meter information and input into TBS billing system.
There is no manual entry by either the end user or TBS for this option and is the most economical and efficient process.
Equipment MUST be connected to the your network. More details and FAQ on this option are included above.
2 Self Reporting Assets (SRA)
This requires the Toshiba device to be set up at installation to email meters to TBS once a month automatically.
Emails from the Toshiba device are sent to TBS billing department where we manually enter in the meter readings.
(Must have Scan to Email set up)
3 Meters Online (MOL)
An automatic meter request is sent to the End User directly from the TBS billing system.
End User collects the meter readings and goes to htip://meters.toshiba.com and enters the meters online manually.
All meters submitted via online are electronically imported into the TBS billing with no manual entry or interaction by TBS.

ELECTRONIC INVOICING CHOICE:

Toshiba is committed to the environment through its worldwide green initiatives. One of the primary goals of Toshiba’s green initiatives is environmental management
through corporate social responsibility. One of TBS's Eco-Innovation initiatives is to convert to electronic invoicing whenever possible. Converting to electronic invoicing will
enable TBS to decrease its consumption of environmental resources tremendously.

Please select if you will accept Electronic Invoices when possible: DYes DNo

Email Attachment and Web: DYes DNO

TOSHMIA

eco style

Email Address for invoice notifications:

CUSTOMER ACCEPTANCE:

Print Name: Signature: Title: Date:

Page 1 of 1



DELIVERY / INSTALL & LEASE ACCEPTANCE

TOSHIDR DI-1.0.0

BUSINESS SOLUTIONS

e

TEGH. NAME DATE
3/6/2014

Sales Representative:

CUSTOMER INFORMATION (Ship to)

Customer Name: Kendall County Ship to Number:

Attention: Cindy Silva

Address: 201 E San Antonio Avenue

Address 2: City, State-Zip: Boerne, TX 78006
Phone #: (830) 331-8216 Ext. Fax #:

Email Address: cindy.silva@co.kendall.tx.us

TERMS AND CONDITIONS

| certify that all the Equipment listed below has been furnished, that delivery and installation has been fully completed. The Equipment has been received, put in use and is in good working
order. 1 understand and agree that we have purchased the Equipment from the above supplier. All conditions and terms of the Agreement have been reviewed and acknowledged. You
hereby acknowledge and agree that your electronic signature below shall constitute an enforceable and original signature for all purposes.

Customer Printed Name: Title:
(Authorized Representative}

Customer Signature: Date:
(Authorized Representative)

EQUIPMENT INFORMATION

Unit ID # Model # Serial # Installed By Install Date Install Meter Accessory
Yes No

-

©® ® N @ o & w N

ADDITIONAL REQUEST / INFORMATION REQUIRED:




SALES ORDER

ANy

BUSINESS SOLUTIONS

SALES PACKET NUMBER ORDER DATE

Sales Representative: Charlie Ray 10/14/2015
CUSTOMER INFORMATION
Bill to Number: Ship to Number:
Customer Name:  Kendall County Customer Name:  Kendall County
Biling Address: 201 E San Antonio Avenue Shipping Address: 702 hwy 289
Address 2: Address 2:
City: Boerne State: TX Zip: 78006 |[city: Comfort State: TX Zip: 78016
Phone #: (830) 331-8216 Ext. |Fax #: Phone #: Ext. ‘Fax #
Contact: Cindy Silva Contact:
eMail: cindy.silva@co.kendall.tx.us eMail:
Customer PO #: |Tax ID #: Delivery Date: Ship: Term:

() A
Delivery Contact: Movement:
Telephone #:
Delivery Hours:
Stairs:

AUIP AND DP
QTy. EQUIPMENT & ACCESSORIES PRODUCT NUMBER SERIAL NUMBER UNIT PRICE AMOUNT

1 Pick up and return Ricoh Unit $ 325.00 | $ 325.00

in conjunction with lease of
new Toshiba Copier
This one time charge is
addition to the lease

SPECIAL INSTRUCTIONS m $ 325.00

Other
Delivery/Install

TBS will pickup and ship back the Ricoh 3351 5 325,00
Sales Tax %

to the address indicated on the Return TaxPaid_ [ § -

Cash Paid

Authorization In addition to Lease 3 33550
UCC Fee

CUSTOMER ACCEPTANCE

You hereby acknowledge and agree that your electronic signature above shall constitute an enforceable and original signature for all purposes.

By signing this agreement, the customer acknowledges that he/she has read and understood the terms and conditions of this agreement.

1. Limited Warranty. The seller warrants that the goods to be delivered will be of the kind and quality described in this Agreement and will be free of defects in workmanship or material. Should any failure 1o conform
to this warranty appear within ninety (90) days after the initial date of installation in the case of new goods, or thirty (30) days after the initial date of installation in the case of used or reconditioned goods, the seller at it's
option, shall correct such defects by suitable repair or replacement at its own expense, upon notification thereof and substantiation that the goods have been stored, installed, maintained, and operated in accordance,
with the Seller's recommendations or standard industry practice. The foregoing warranty does not apply to consumable parts such as, but not limited to, drums, cleaning brushes, filters, developer, toner, heat and oilier
tubes, pressure pads, lamps, lenses and fuses.

This warranty Is exclusive and is in lieu of any warranty of merchantability, fitness for a particular purpose or other warranty of quality, whether express or implied, except of title and against patent
infringement. Correction of non-conformities, in the manner and for the period of time provided above, shall constitute fulfilment of all liabilities of the Seller to the Customer with respect to, or arising out of the goods,
whether based on contract, negligence, strict tort liability of otherwise.

Print Name:

TBS ACCEPTANCE

Print Name:




GENERAL TERMS AND CONDITIONS OF SALE

1. ACCEPTANCE. ALL PURCHASE ORDERS FOR ANY MATERIALS, PRODUCTS AND/OR ANY OTHER ITEMS (HEREIN THE GOODS) AND ACCEPTANCES OF GOODS BY ANY CUSTOMER (HEREIN BUYER) ARE
EXPRESSLY SUBJECT TO AND GOVERNED BY THE TERMS AND CONDITIONS PRINTED HEREIN, AND NO TERMS ADDITIONAL TO OR DIFFERENT FROM THOSE STATED HEREIN ARE BINDING ON TOSHIBA
BUSINESS SOLUTIONS (HEREIN THE SELLER) UNLESS AGREED TO IN WRITING BY THE SELLER. BUYER CONSENTS TO THESE TERMS AND CONDITIONS.

2, Title and Risk of Loss. Title and risk of loss or damage to the Goods shall pass to the Buyer upon tender of delivery F.0.B. Seller's warehousing facility. Seller will have and retain a first and superior security interest in the
Goods until full payment has been made, Goods purchased under extended term or contract will have a UCC financing statement filed with the State of California. Buyer will be charged and shall pay the then applicable UCC filing
fee. Buyer agrees upon request to do all things and acts necessary to perfect and maintain said security interest and shall protect the Seller's interest by adequately insuring the Goods against loss or damage from any cause,
Buyer appoints Seller as Buyer's attomey-in-fact to execute any and all documents on Buyer's behalf and in Buyer's name to perfect and maintain Seller's security interest in the Goods.

3. Price, Taxes and Interest Charges. Prices quoted are F.0.B,, Seller's warehousing facility, and the amount of any local, state or federal taxes on the Goods shall be added to the price and paid by Buyer, Buyer represents that
Buyer is solvent and can and will pay for the Goods in accordance with the terms hereof. All shipments shall be subject to the approval of Seller's credit department. Seller reserves the right to require payment in cash or obtain
security for payment prior to making any delivery and if Buyer fails to comply with such requirement, Seller may terminate any contract with Buyer affected thereby. An interest charge of the lesser of one percent monthly (12%
annual rate) or the maximum allowed by state law, will be paid by Buyer on all past due amounts.

4. Terms/Cash Sales. Seller's payment terms are Cash unless other ferms are agreed upon by Seller and Buyer. Seller's Authorized signers are the only personnel of Seller authorized to approve special terms or conditions,

5. Extended Terms/Contracts. Extended terms/contract sales are as agreed upon by Seller and Buyer. Extended payment terms and contracts on individual sales vary and are determined by Buyer and Seller. It is the Buyer's
responsibility to fully review prior to accepting specific terms and conditions on individual extended payment terms and contract sales. Seller's Authorized signers are the only personnel authorized to approve any special terms or
condtions on extended payment terms or contract sales.

6. Delivery, Any delivery schedules which may be specified for shipment of the Goods are only estimates and the Seller shall not incur any liability, either directly or indirectly, nor shall any order be canceled because or as a result
of delays in meeting such dates or schedules. In no event shall Seller be liable for any claims for labor or for any consequential damages or any other d resulting from failure or delay in delivery. No delivery dates are
guaranteed.

7. Force Majeure. Seller shall not be liable for any act, omission, result or consequence, of any delay in delivery or failure of performance which is (i) due to any act of God; any govemment order; any order bearing priority rating
or placed under any alfocation program {mandatory or voluntary) established pursuant to law; local labor shortage; fire; flood; casualty; governmental regulation or requirement; terrorism or terrorist threat; shortage or failure of raw
material, supply, fuel; power or transportation; breakdown of equipment; or any cause beyond Seller's reasonable control whether of similar or dissimilar nature to those above enumerated, or {ii) due to any strike, labor dispute, or
difference with workers, regardless of whether or not Seller is capable of settling any such labor problem.

8. Laws, Ordinance and Regulations, Seller shall utilize reasonable efforts to cause the Goods to comply with its interpretation of federal safety, health and environmental regulations and insurance codes of a national scope.
However, Seller shall not be respensible for compliance with local interpretations of such federal regulations or insurance codes nor with any local laws, ordinances, codes andlor regulations which may at any time be in effect at
any location where the Goods are 1o be utilized, unless such responsibility shall be expressly assumed by the Seller in writing.

9. Changes in Design. Seller reserves the right to discontinue the supply or sale of any model, style or type of the Goods, or of any parts or accessories thereto, and the right to change or alter the design or composition of the
Goods, parts or accessories without notice to Buyer, and the Seller shall incur no liability thereby nor any obligation to furnish or install any replacement Goods, parls or accessories which were purchased or sold prior to the
making of any alterations or changes in design.

10, Off Quality and Goods Made to Buyer's Specifications. Seller makes no warranty whatsoever, express or implied except as to title, with respect to Goods manufactured, compounded and/or designed to Buyer's own
specifications, or if Buyer has requested off-quality Goods or seconds. Buyer shall at ils own expense defend and save Seller harmless from and against any claim, suit, expense or otherwise, which shall be asserted or brought
against Seller by reason of its manufacture, design or sale of such Goods.

11. Warranty. Except as described in paragraph 10 above, Seller warrants that the Goods (a) are in accordance with the provisions of any product-specific written warranty published and delivered to Buyer from Seller, or (b} in the
absence of a product-specific warranty, are in accordance wilh the Seller's published specifications at the time of order and that Seller will repair or replace, at Seller's option, such Goods as fail to cenform to its published
specifications, provided notice of claim under this warranty is given within a period of thirty (30) days following shipment. In all cases, Buyer shall be responsible for the cost of field labor and/or charges incurred by Buyer's return of
any Goods to the Seller for repair or replacement. No return of Goods shall be made without prior written consent of the Seller.

12, Returns, Returns for any reason (other than return provisions described in paragraph 11 above - Warranty) will be subject to an appropriate restocking fee determined by Seller, not to exceed a maximum of 20% of the
purchase price of the retumed Goods. No returns of Goods shall be made without prior written consent of the Seller.

13, EXCLUSION OF OTHER WARRANTIES. EXCEPT FOR THE EXPRESS WARRANTY SET FORTH IN PARAGRAPH 11 ABOVE, BUYER ACKNOWLEDGES AND AGREES THAT SELLER IS NOT MAKING AND
SPECIFICALLY DISCLAIMS ANY OTHER WARRANTIES OR REPRESENTATIONS OF ANY KIND OR CHARACTER, EXPRESS OR IMPLIED, WITH RESPECT TO THE GOODS, INCLUDING, BUT NOT LIMITED TO, THE
VALUE, CONDITION, MERCHANTABILITY, MARKETABILITY, SUITABILITY OR FITNESS FOR A PARTICULAR USE OR PURPOSE WHICH APPLY TO THE GOODS, THE MANNER OR QUALITY OF THE
CONSTRUCTION OR MATERIALS INCORPORATED INTO ANY OF THE GOODS AND THE MANNER, QUALITY, STATE OF REPAIR OR LACK OF REPAIR OF THE GOODS, BUYER AGREES THAT BUYER HAS NOT
RELIED UPON AND WILL NOT RELY UPON, EITHER DIRECTLY OR INDIRECTLY, ANY STATEMENT, REPRESENTATION OR WARRANTY OF SELLER OR ANY AGENT OF SELLER EXCEPT AS EXPRESSLY SET
FORTH HEREIN. NO WARRANTIES OR REPRESENTATIONS AT ANY TIME MADE BY ANY REPRESENTATIVE OF THE SELLER SHALL BE EFFECTIVE TO VARY OR EXPAND THE ABOVE EXPRESS WARRANTY OR
ANY OTHER TERMS AND CONDITIONS HEREOF,

14. Technical Advice. Seller shall not be responsible for the results of any technical advice provided by Seller in connection with the design or installation or use of the Goods for any particular purpose. Buyer assumes sole
responsibility for the proofing of and acceptability of Goods and services of Seller prior to purchase by Buyer, Conltracted integration of Seller's products are limited to scope of work for connectivity of supplier provided hardware
and installation/configuration of supplier provided Solution Software on Buyer's network. Seller assumes no liabilities for configuration of Desktop Operating Systems and/or Server Network Operating Systems. Further, Seller does
not warrant or ensure interoperability of supplier provided hardware and/or Solutions Software with future releases of newer versions of Operating Systems, Network Operating Systems or Application Software products. Upon
installation/configuration, Buyer shall sign acceptance and work completion form provided by Seller, Any reconfiguration and installation by Seller that occurs on Buyer's network of hardware/software due to Buyer network changes
shall be billed by Seller to Buyer at the then prevailing integration service rate,

15, LIABILITY LIMITATION. SELLER'S LIABILITY HEREUNDER SHALL BE LIMITED TO THE OBLIGATION TO REPAIR OF REPLACE THE GOODS PURSUANT TO PARAGRAPH 14 ABOVE. SELLER'S TOTAL
CUMULATIVE LIABILITY IN ANY WAY ARISING FROM OR PERTAINING TO ANY GOODS SOLD OR REQUIRED TO BE SOLD UNDER ANY CONTRACT SHALL NOT IN ANY CASE EXCEED THE PURCHASE PRICE
PAID BY THE BUYER FOR SUCH GOODS. IN NO EVENT SHALL SELLER HAVE ANY LIABILITY FOR COMMERCIAL LOSS, CLAIMS FOR LABOR OR ANY CONSEQUENTIAL DAMAGES OF ANY OTHER TYPE,
REGARDLESS IF WHETHER BUYER'S CLAIM BE BASED IN CONTRACT, TORT, WARRANTY, STRICT LIABILITY OR OTHERWISE. IT IS EXPRESSLY AGREED THAT BUYER'S REMEDIES EXPRESSED IN THIS
PARAGRAPH ARE BUYER'S EXCLUSIVE REMEDIES,

16. Cancellation or Changes of Order. No order may be withdrawn or cancelled by the Buyer, nor may delivery or shipment of Goods be deferred when ready, unless Seller shall first be paid a cancellation or deferral charge of a
reasonable amount acceptable to the Seller. In the event, that Buyer shall request changes in its order after receipt thereof by Seller, Buyer shall be responsible for and pay all charges reasonably assessed by Seller with respect to
such changes.

17. Set-Offs. Neither Buyer nor any affiliated company or assignee shall have the right to claim compensation or to setoff against any amounts which become payable to the Seller under any contract or otherwise.

18. No Protection from Claim of Infringement. Seller makes no representation of warranty that the delivery or subsequent use of the Goods shall be free of the claim of any third party by way of infringement.

19. APPLICABLE LAW. THE TERMS AND CONDITIONS APPLICABLE TO ANY SALE OF GOODS OR SERVICES BY THE SELLER SHALL BE DETERMINED AND CONSTRUED IN ACCORDANCE WITH, AND SHALL
BE GOVERNED BY THE LAWS OF THE STATE OF CALIFORNIA, THE BUYER AND SELLER AGREE TO SUBMIT TO THE JURISDICTION OF THE STATE OR FEDERAL COURT OF ORANGE COUNTY WITHIN
CALIFORNIA IN CONNECTION WITH ANY DISPUTE OR CONTROVERSY BETWEEN SELLER AND BUYER.

20. Service Delivery. Seller's service delivery terms are as agreed upon by Seller and Buyer and contracted. Hardware Repair/Service Support/integration Services contract’s terms and conditions vary on individual sales and are
determined by Buyer and Seller. It is the Buyer's responsibility to fully review and signoff on specific terms and conditions on individual Hardware Repair/Service Supportintegration Services contract's purchases. Seller’s
Authorized signers are the only personnel authorized to approve any special terms or conditions on extended terms or contract sales.

21. Buyer Declination of Service Contract. If Buyer declines service coverage, Sefler will fite appropriate forms noting declination of service. If service is provided by Seller on Goads not covered by a service contract with Seller,
Buyer shall pay the then prevailing rates for labor and parts supplied for repair, which will be billed (tme and materials) Net Payable.

22, Freight. Buyer assumes responsibility for freight charges on orders placed with Seller,

23. Severability. In the event that any one or more of the provisions contained herein shall, for any reason, be held to be invalid, illegal or unenforceable in any respect, such invalidity, illegality or unenforceability shall not effect
any other provisions of this agreement, but this agreement shall be construed as if such invalid, illegal or unenforceable provisions had never been conlained herein, unless the deletion of such provision or provisions would result
in such a malerial change so as to cause completion of the transactions contemplated herein to be unreasonable.

24, Amendment and Waiver, No amendment of these terms or conditions and no waiver by Seller will be effective unless it is in writing and signed by Seller. No waiver by Seller will operate as a waiver on a future occasion,

25, Parties Bound. All rights of Seller will inure to the benefit of Seller's successors and assigns. All rights and cbligations of Buyer will inure to the benefit and be binding upon Buyer and Buyer's successors.

26. Further Assurances, The parties agree to promptly execute and deliver all further instruments and documents and take all further action necessary to effect these terms and conditions.




KENDALL COUNTY COMMISSIONERS COURT
AGENDA REQUEST

COMMISSIONER COURT DATE: 10/26/2015
OPEN SESSION

“SUBJECT Chapter 59 Assest Forfetiure Audit

County Auditor's Office

DEPARTMENT & PERSON MAKING , _ )
Corinna Speer; County Auditor

REQUEST

PHONE # OR EXTENSION # 830-249-9343 £xt. 240

TIME NEEDED FOR PRESENTATION | © Minutes

| Consideration and action to r’equ_esi the County Auditor to conduct an audit
of the S‘h__'e_riff’ s Department Chapter 59 asset forfeiture funds as required by
Article 59.06 of the Code of Criminal Procedures.

WORDING OF AGENDA ITEM

REAS{)N FOR AGENDA ITEM _ To audit Chapter.SQ funds,

1 1S THERE DOCUMENTATION No

WHO WILL THIS AFFECT? Sheriff's Department

ADDITIONAL INFORMATION None




KENDALL COUNTY COMMISSIONERS COURT
| AGENDA REQUEST

COMMISSIONER COURT DATE: 10/26/2015
OPEN SESSION :

SUBJECT Apple iPad Contract

Kendall Co’untySheriﬁ‘s Office

DEPARTMENT & PERSON MAKING )
Al Auxier, County Sheriff

REQUEST

PHONE # OR EXTENSION # | 249-97213

TIME NEEDED FOR PRESENTATION | 3 Minutes

WORDING OF AGENDA ITEM Consideration and action to accept contract to lease equipment from Apple

REASON FOR AGENDA ITEM To comp_ie_te.outfit-ting patrol.and administration with iPads

| 1S THERE DOCUMENTATION ves

WHO WILL THIS AFFECT? Sheriff's Office, Public Service

ADDITIONAL INFORMATION

Included in 2015/2016 budget




October 5, 2015

KENDALL COUNTY
201 E SAN ANTONIO AVE STE 113
BOERNE TX 78006

RE: Lease of Equipment from Apple, Inc. (“Apple™)
Dear Corinna Speer:

The AFS Education Finance Program is pleased to assist KENDALL COUNTY (“Lessee™) request for lease
financing of equipment from Apple, Inc., (“Lessor”). We are pleased to have you as a customer and will do our
very best {0 exceed all of your financial expectations.

Please review the enciosed documentation carefully and make special notation of the first paragraph in the
Signature Block of the Master Lease Agreement. Documentation enclosed for execution by an individual
authorized by your Governing Board for KENDALL COUNTY consists of the following, which should be signed
and returned to us as soon as possible:

Apple Documents: Sent to Apple
s Master Lease Agreement 9833629 '
s [ease Schedule 9833629 — 001

Contact information

Notice of Assignment

Insurance Coverage Requirements
Advance Payment (if applicable)
Tax-Exemption Certificate (if applicable)
=  Board Minutes (if applicable)

= Certificate of Acceptance (if applicable)

| o e

Please scan signed documents and email to Amber.Osborne@ge.com prior to overnighting for review.
Please use the pre-addressed Federal Express package provided to return the: A) ORIGINAL properly
executed documentation; B) ORIGINAL purchase order(s); and C) sales tax exemption certificate. Upon our
receipt of all the above items, Apple will process your order for product allocation and shipment.

= Return original documents to:
AFS Education Finance
300 E John Carpenter Freeway Suite 204
Irving, TX. 75062
Attn: Karen Robinson
= Send via Federal Express: call 800-463-3339 and charge to account number: 048272789,
[ Please include your Federal Express tracking # .

In order to facilitate the most efficient and timely processing of your equipment order, the following information
must be included on all Purchase Orders. Please review the following list and incorporate all information into your
Purchase Orders:

One (1) purchase order and ship to location per lease agreement schedule.
{1 Purchase Order Date
ld Purchase Order Number



Ship To Address — Street address
Product Description

Apple Product Number

Unit and Extended Price of Product
Authorized Signature

Printed Name, Title, Date Signed
Vendor Name*

CCooudo

If you do not have this information please call the Inside Product Sales Team at 800-800-2775 or via the Internet at
http:/fwww.apple.com/products/ for a current proposal, All -pr‘oposa}s over 30 days old need to be re quoted.

#The vendor on all purchase ordez(s) for Apple leased equ;pment must be:
Apple, Inc.
c/o AFS Education Finance Program
12545 Riata Vista Cir,
MS 198-3LSE
Austin, TX 78727

*The vendor on the pu:chase order(s) for the Non Apple Ieased equ;pment must be:
Apple, Ine.
‘Vendor Name/Contact Person
Vendor complete street address, city, state; and zip eode
Vendor phone # and fax # -

Please be aware that an incorrect purchase order will deléy tﬁe delivery of your equipment.
If you have any questions, please do not hesitate to cali me aﬁ 972-819-2680.

' Sincerely

Amber Osborne

AFS Education Finance Program
"‘Contracts Administrator



Master Lease Agreement No. 9833629 dated as of , 2015
(“Agreement”), by and between, Apple, Inc., as “Lessor”, Kendall County as
“Lessee” with its principal address of 201 E SAN ANTONIO AVE 8STE 113,
BOERNE, TX 78006

DEFINITIONS: Unless the context otherwise clearly requires, the following terms shall have the respective meanings set forth below
for all purposes this Agreement and of each Schedule:

Agreement - this master lease agreement.

Gode - Internal Revenue Service Code of 1986 as amended from time to time.,

Contractor - any manufaciurer or vendor of the System.

Damaged Equipment - Equipment that is lost, stolen or damaged.

Damages - means any injuries, damages, penalties, claims or losses, including reascnable legal expenses, incutred by you or any
other person caused by the transportation, installation, selection, purchase, lease, ownership, possession, modification,
maintenance, condition, operation, use, return or disposition of the System.

Day - a calendar day unfess otherwise specified. i

Documents - sach Lease, any documents refative to the fease of the System and any other documents required to be delivered in
connection with each Lease. :

Escrow Accotnt - an account from which the cost of the System is to-be paid.

Equipment - all lemns of personal property described in the applicable Schedule and subject 1o this Agreament.
‘Equipment Location - the place where you havé represented that all items. of personal property described in the applicable
Schedule and subject to this Agreement will- be localed.

Lease - this Agreement and a Schedule.
Lease Term - the fime pericd listed in the applicable Schedule.

Lessor Equipment - Equipment manufactured or assembled by Lessor.

Net Book Value ~ () any and all amounts which may be due anif payable by you fo us under the Lease, plus (ji) the present value
of all Rent payments remaining through the end of the Lease Term discounted at the lesser of 6% or the highest rate allowed by law
plus {iil) our reasonable estimate of the fair rarked value of like equipment as of the end of the Lease Term.

Other Equipment - Equipment not manufactured; assembled, or distributed by Lessor.
Product Warranty - any express product warranty from-Lessor.

Rent - payments payable by the Lesses to Lessor for the lease of the System as shown in the applicable Schedule.

Schedule - any lease schedute under this Agreement signed by youand accepted by us.

Software - means any operating systems or application programs described in the applicable Schedule and subject to this
Agreement.

System - Equipment or Sofiware, or both, in the applicable Schadute.

System Cost - cash price of Equipment and fee for Software license.

We, Us, and Qur - Lessor or our agent.

You and Your = Lessee or your agent. Other capitalized terms not otherwise defined in this Agreement are defined in the Schedule.
TERMS AND CONDITIONS

i. LEASE OF SYSTEM. By execution of this Agreement alone, neither you nor we have made a commitment to lease any System.
The execulion of a Schedule, which incorporates the terms and conditions of this executed Agreement shall constitute a
commitment to lease the System. You hereby represent and warrant that the. System and the Contractor have been selected by you
in compliance with all applicable laws, codes, ordinances, regulations, ant policies, including but not limited to, any selicitation of
competitive pricing andfor bidding requirements, govarning your acquisition {by exercise of any appiicable purchase option}, use,
leasing, andfor rental of equipment or.payment of software license fees. You further represent and warrant that we shall have no
responsibility in conngction with the selection of the Equipment or the Software, the ordering of the Eguipment or the Software, its
suitability for the use intended by you, your compliance er non-compliance with competitive pricing andfor bidding requirements, the
acceptance by the Contractor or the Contracior'’s sales representative of the order submitted, or any <elay or failure by the
Contracior or its sales represeniative to-manufaciure, deliver, install, or maintain the Equipment or the Software for your use. You
shall order the System from the appropriate Gontractor.

ESCROW AGREEMENT. If upon agreement by both you and us as to any System fo be acquired by us and leased by you under
this Agreement, you apd we enter into an escrow agreement with an escrow agent establishing an Escrow Account from which the
cost of the System is to be paid (a) you and we shall immediately complete and execute a Schedule relating to the System; (b) the
amount deposited by us into the Escrow Account shall be repaid by the Rent payable under the relaled Schedule; and (c) the Rent
relating to the Systern shall have an aggregate principal component equal to the amount of our-deposit into the Escrow Account and
shall be due and payable as provided in the related Schedule commencing upon the deposit of funds by us info the Escrow Account.
You acknowledge and agree that no disbursements shall be made from an Escrow Account except for portions of the System that
are operationally complete and functionally independent and that may be fully utifzed by you without regard to whether the batance
of the System is delivered and accepted.

2. LEASE. You shail advise us in writing of your desire to leage the System, a description of the System, the cost of the System, the
Contractor supplying the System, the expected System operational date, the desired lease terms, and any additional.-information we
may require. If we, in our sole discretion, determine the proposed System may be subject o a Lease hersunder, we shall advise you
of our acceptance of your request and the conditions of our acceptance. Upon your receipt of the invoices for the System from the
Contractor, you will forward those invoices immediately to us and we will furnish you with a proposed Schedute. Subject 1o the terms
of this Agreement, you agree to lease from us the Equipment, and, if applicable, finance any software license fee for any Software,
and delivery and installation costs described in each Schedule, when we accept the Schedule at our office. Each Schedute will
incorporate the terms, conditions, and provisions of this Agreement and will constitute a separate Lease.



3. INVOICE PAYMENT OR REIMBURSEMENT. We shall have no cbligafion whatsoever to make any payment to a Confractor or
reimburse you for any paymant you made to a-Contractor for the System until five (5) business days after we have received all of
the following in form and substance satisfactory to us in our sole discretion: {(8) a Schedule executed by a person duly aulhorized by
your governing hoard; (b} a written notice from you of acceptance of the System; (¢) a resolution or evidence of other official action
taken by or on behalf of your governing board to authorize the acquisition of the System on the terms provided in the Schedufe; (d}
evidence of insurance with respect to the Systern in compliance with Section 14 of this Agreement; {g) Contractor invoice andfor bill
of sale refating to the System and if such invoice has been paid by Lesses, evidence of payment thereof and, if applicable, evidence
of official intent to reimburse such payment as required by the Treasury Regulations; (f) an Opinion: of Counsel; and (g) any

other documents, iterns, or information required by us.

4. DELIVERY AND ACCEPTANCE OF SYSTEM. Acceptance of the System shall occur immediately upon delivery. When you

receive the System, you agree to inspect it and to verify in writing such information as we may require. Delivery and installation

costs are your responsibility unless otherwise agreed 1o in advance with-us and the Contractor of the Systemn. if you signed a

purchase contract for the System, by signing the Schedule you assign your rights, but none of your obiigations under il, fo us.

5. RENT. You agree to pay us Rent {plus applicable faxes} in the amount and frequency stated on each Schedule. i your Rent

payments are due in advance, your first Rent payment is due on the date you accept the System or on the date of our deposit into

an Escrow Account. We will advise you as 1o (&) the ¢due date of each Rent payment, and {b) the address to which you must send
your payrients. Rent is due whether or not you receive an invoice from us. You authorize us to change the Rent by not more than

15% due to changes in the Equipment configuration which may occur prior fo our aceeptance of the Schedule. We will send you a

copy of such changes. Restriclive endorsements on chacks you send to us will not reduce your obligations 1o us. Unless a proper

exemption certificate is provided, applicable sales and use taxes will be added to the Rent.

NON-APPROPRIATION OF FUNDS. You intend to remit and reasonably believe that moneys in an amount sufficient to remit all

‘Rent and other payments can and will lawfully be appropriated and made available to permit your continued ulilization of the

Systems leased under all Leases and the performance of its essentiat function during the Lease Terms. The person in charge of

preparing your budget will include in each of your fiscal budgets a request for the Rent o become due in such fiscal pericd. We

acknowledge that appropriation of moneys for Rent s a governmental function which you cannot contractually cormmit yourself in
advance to perform and this Agreemeant or any Lease resulting from this Agreement does not constitute: (i) a multiple fiscal year
direct or indirest debt or financial obligation; or (i) an obligation payable in any fiscat year beyond the fiscal year for which funds are
lawfully appropriated; or {iii) an obligation creating a pledge of or a lien on your fax or generaf revenues. In the event that your
governing board does nol approve an appropriation of funds at any time during the Lease Term for the payment of Rent and other
payments if any due and to become due for a fiscal year during the Lease Term for the System subject to the Lease you shall have
the right io return the System in accerdance with Section 18 of this Agreement and terminate the Lease on the last day of the fiscal

- period for which sufficient appropriaticns were received without penalty or expense to you, except as to the portion of Rerdt for which
funds shali have been appropriated and budgeted. At least thirty (30} Days prior 1o the end of your fiscal year, your chief execulive
officer {or legal counse) shall cerlify in writing that {(a) despite your utilization of best efforis to obtain sufficient appropriations,
furds have not been appropriated for the fiscal period, and (b) you have exhausted all funds legally available for the payment of
Rent. You acknowledge and agree that this non-appropriation provision is notintended to be used as a substitute for convenience
termination nor for the purpose of replacing the Systern with other substantially identical properly. To the extent permitted by
applicable law, you acknowtedge and agree not to utitize the nonappropriation provision for such purposes.

-6, UNCONDITIONAL OBLIGATION. EXCEPT AS PROVIDED IN THE SECOND PARAGRAPH OF SECTION § "NON-

- APPROPRIATION OF FUNDS,” YOU AGREE THAT YOU ARE UNCONDITIONALLY OBLIGATED TO PAY ALL RENT AND
ANY OTHER AMOUNTS DUE UNDER EAGH SCHEDULE FOR THE FULL LEASE TERM EVEN IF THE SYSTENM 18 DAMAGED
OR DESTROYED, |E IT 15 DEFECTIVE OR IF YOU HAVE TEMPORARY OR PERMANENT LOSS OF ITS USE. YOU ARE NOT
ENTITLED TO REDUCE OR SET-OFF AGAINST RENT OR OTHER AMOUNTS DUE UNDER EACH SCHEDULE FOR ANY
REASON WHATSOEVER.

7. DISCLAIMER OF WARRANTIES. THE SYSTEM IS BEING LEASED TO YOU IN AS-IS CONDITION (which is the condition
of the System at the time of acceptance). NO INDIVIDUAL IS AUTHORIZED TO CHANGE ANY PROVISION OF THE LEASE.
YOU AGREE THAT YOU HAVE SELECTED THE SYSTEM BASED UPON YOUR OWN JUDGMENT. YOU HAVE NOT RELIED
ON ANY STATEMENTS WE OR QUR EMPLOYEES HAVE MADE. EXCEPT AS PROVIDED IN QUR WRITTEN PRODUCT
WARRANTY, WE HAVE NOT MADE AND DO NOT MAKE ANY EXPRESS OR IMPLIED REPRESENTATIONS OR

- WARRANTIES WHATSOEVER, INCLUDING WITHOUT LIMITATION, THE SYSTEM'S MERCHANTABILITY,

FITNESS FOR A PARTICULAR PURPOSE, SUITABILITY, DESIGN, CONDITION, DURABILITY, OPERATION, QUALITY OF
MATERIALS OR WORKMANSHIP, OR COMPLIANCE WITH SPECIFICATIONS OR APPLICABLE LAW, You are aware that we
manufactured andfor assembled the Lessor Equipment and will contact us for a description of your warranty rights with respect {o

" Lessor Equipment. You agree io setite any dispute you may have regarding performance of the Lessor Equipment direclly with us

and not make any claim against the Rent due any new owner described in Seclion 21. You agree to continue fo pay such new

owner all Rent and other payments even if you have a dispute with us regarding the Lessor Equipment. Nothing in this Agreement

-orin any Schedule shall relieve us of any obligations which we may have as the manufacturer or the distributor of the Lessor

Equipment including, without limitation, the obligations outined in the Product Warranty. You acknowledge and agree that the

Product Warranly is a separate agreement between you and us and not & part of this Agreement. You are also aware of the name of

the manufacturer of Other Equipment and the narme of ihe Software licensor. You agree to conlact the manufaclurer of the Other

Equipment or the licensor of the Software for a description of your warranty rights. Provided you are not in default under the Lease,

you may enforce all of the waeranty rights directly against the manufacturer of the Other Equipment or the licensor of the Software,

as the case rmay be. You agree lo settle any dispules you may have regarding performance of the Other Equipment or the Software
directly with the manufacturer of the Other Equipment or the licensor of the Software, as the case may be, and not make any claim
against the Rent due us or any new owner described-in Section 21. You agree to continue fo pay us {or such new owner) afl Rent
and other sums which may be due and payable even if you have a dispute with any manufacturer of the Equipment or the licensor of
the Software, including, without limitation, such manufacturer's or licensor's bankruptey.

8. TITLE AND SECURITY INTEREST. THIS IS A “TRUE LEASE". THE SYSTEM IS AND SHALL REMAIN OUR SOLE

PROPERTY DURING THE LEASE TERM. Unlass you are in default under the Lease, or an event of non-appropriation has

oceourred, you shall have the right to peacefully possess



and use the System during the Lease Term. To secure all of your obligations to us under the Lease you hereby grant us a first
priority purchase money securily intergst in (a} the Equipment to the extent of your inferests (if any) in the Equipment, (b) anything
attached or added o the Equipment at any time, {c) any money or property from the sale of the Equipment, (d} any money from an
insurance claim if the Equipment fs lost or damaged, (e) your rights under each agreement for the licensing of Software, {f) the
System. You agree that the securily inferast will not be affected if this Agreement or any Schedule is changed in any way. You
authorize us to file precautionary UCC financing statements in order for.us 1o publicly record our securily interest. if allowed by the
laws of the state where you are located and if we request, you agree to sign precautionary UCC financing stalements in order

for us to publicly record our security interest. You hereby appoint us as your true lawful atiorney-in-fact to affix your signature to
UCC financing statements prepared and filed on your behalf by us with the same force and effects as if you have signed such
financing statements. The Lease or a copy of the Lease shall be sufficient as a financing stalement and may be filed as such.

9, USE, MAINTENANCE AND REPAIR. You will net move the Syster from the Equipment Location without our advance written
congent except that any Systemn that.has been designed by nature to be a movable piece of technology (such as laptop
computers) may be moved within the continental United States without & written consent from the Lessor. in order to facititate
the use of the Equipment by students and/or facully members of Lessee’s organization ("Authorized Users”) while on premises other
than those belenging to Lessee, Lessee ackriowledges and agrees that:(a) Lessee shall use due care to ensure that the System is
not (i) used for any illegal activity or private business purposes, or (fi) used-by anycne other than Authorized Users; (b) Lessee shall
not (i) sub-lease, rent or sell any System {in whole or in pari) to any Authorized User, and (c) Lessee (and not Authorized Users)
shatll be solely responsible for (i) mainiaining insurance in accordance with Section 14 herein, (i} payment of any applicable property
taxes on the System, and (i) reiurn of the System to Lessor in the event of Lessee’s default o5 non-appropriation hereundar. You
will give us reasonabie access to the Equipment Location so that we can check the System’s existence, condition and proper
mainienance. You will use the System in the manner for which it was intended, as required by all applicable manuals and
instructions and Keep il eligible for any manufacturer's certification and/or standard, full service mainienance contract. At your own
cost and expense, subject 1o any applicable written warranties, you wilt keep the Equipment in good repair, condition and working
order, ordinary wear and tear excepted. All replacement paris and repairs shall be governed by the terms of the bease. You will not
make any permanent alterations to the Equipmant that will result in a decrease in the market value of the Equipment.

40, TAXES. You agree that you will pay us, when invoiced, all faxes {including any-sales, use and personal property taxes), fines,
interest and penalties refating to each Lease and the Equipment (excluding taxes based on our net income). You acknowledge and
agree that (i) the Equipment is and shall remain our sole property during the Lease Term, and (i) as the owner of the Equipment, we
may be required o pay property taxes assessed against the System. Although you may be exempt from the direct obligation to pay
of property taxes, you agree that (a) you will, at our sole discretion, either-{1) reimburse us, when invoiced, for all taxes (including
any sates, use and personal property taxes), fines, interest and penaities we are assessed relating to each Lease and the System
{excluding taxes based on our net income), or (2) remit to us each month our estimate-of the monthly equivatent of such

{axaes o be assessed, (b)yyou agree to pay-us for the foss of any incorne tax benefits caused by your actions, and (¢} should an
increase in the federal corporale income tax rate or a change in the "accelarated cost recovery deductions” aliowed by the Internat
Revenue Code of 1986, as amended, adversely affect our afler-tax-earnings or cash flows, you agree that we may increase the
Rent and other amounis due under each |ease to offset any such adverse éffect, We do nct have to contest any tax assessments.
11. GLAIMS. Inasmuch as our sole responsibility in connection with this Agreement and any subsequent Lease under the
Agreement is to provide financing for the acquisition of the System, it is the intent.of the parties thal we incur no liability, cost or
axpense with respect fo transportation, installation, selection, purchase, lease, ownership, possession, modificalion, maintenance,
conditions, operation, use, return or disposition of the System. You hereby acknowladge and agree that we are not responsible
{except for our obligations as outtined in the Product Warranty, as manufacturer andfor assembler of Lessor Equipment, or 1o the
extent caused solely by our intentional or negtigert acts or omissions) for any Damages. You agree that you shall not hring ¢r make
any claim, lawsuit or action against us and shali reimburse us for and defend us against any claims for any Damages even after

the Agreement and each Schedule has expired for acts or omissions which occurred during the Lease Term.

12, IDENTIFICATION. You authorize us {0 insert missing or correct information on the Lease, including, without limitation, your
official name, serial numbers and any other information describing the Systern. We will send you copies of such changes. You will
attach fo the Equipment any name plates or stickers we provide you.

13. LOSS OR DAMAGE. You are responsible for any toss of or Damages to the System from any cause at all, whether or not
insured, from the time the Sysiem is delivered fo you-until it is refurned to us. If any item of the Equipment is Damaged Equipment
you will notify us in wriling within fifteen (15) Days of such event. Within fifieen (15) Days after the dale you have notified us of such
event, at our option, you will gither; (a) repair the Damaged Equipment so that it is in good condifion and working order, etigible for
any manufacturer's certification, while continuing to pay the Rent on a current basis; or (b} while continuing fo pay the Renton a
current basis replace the Damaged Equipment at your sole cost and expense with equipment, conveyed and granted to us by you,
with marketable title, free and clear of any liens, claims or encumbrances of any kind or nature whatscever, and having substantially
similar manufacturer's specifications and of equal or greater value to the Damaged Equipment immediately prior to the time of the
loss oocurrence, such replacement eguipment to be subject to our approval, whereupon such raplacement equipment shalt be
substituted in the applicable Lease and the other related documenis by appropriate endorsement or amendment and shali be our
praperty; or {c) pay us an amount egual to the Net Book Vatue of the Damaged Equipment and conlinue the Lease for the non-
Bamaged Equipment with Rent equivalent o the praduct of the totat criginal cost of the non-Damaged Equipment divided by the
cost of the System multiplied by the amount of the original Rent. Provided you are not in default or an: event of non-approgpriation
has not occurred under the Lease, wa will apply any insurance proceeds which we receive for Damaged Equipment fo the cost of
repair or replacement of the Damaged Equipment. If you are in default, we will apply any insurance proceeds we receive to

reduce your obligations under Section 16 of this Agreement.

14. INSURANGE. You agree to (a) keep the System fully insured agains? foss, naming us and our assigns as loss payee under any
commerciat or selfinsurance plan you may have insuring the System against loss, and (9) obtain a general public tiability insurance
policy {or suitable program of sefinsurance) covering both persenal injury and property damage in amounts not iess than we may
tell you, naming us and cur assigns as additional insured, untit you have met all of your cbligations under the Lease. We are under
‘no duty to tell you if your insurance coverage is adequate. The policies shall state that we are o be nolified of any proposed
cancellation at least 3¢ Days prior to the date set for cancellafion. Upon our request, you agree to



provide us wilh certificates or other evidence of insurance acceptable to us. If you.do not provide us with evidence of proper
insurance within 10 Days of our request or we receive notice of policy cancellation, we may (but we are not obligated to) obtain
insurance on our interest in the System.at your sole expense. You will pay ali insurance premiums and related charges. You may
request to provide self-insurance on our interest in the System. Approval of such self-insurance shall be subject fo such terms and
conditions as may be required by us in our sole discretion.
15. DEFAULT. You will be in default under this Agreement if any of the following happens: (a) you fail to pay any Rent or other
payment due under any Lease within 10 Days after its due-date, or (b) you fail to perform or observe any other promise or obligation
in the Lease and do not correct the default within 10 Days after we send you written notice of default, or {¢} any representafion,
warranly or statement you have made in the Lease shali prove to have been false or misleading in any malerial respect, or (d) any
insurance carrier cancels or threatens fo cancel any insurance on-the System, or (e) the System or any part of it is abused, illegally
used, or misused, or (f) the System or any part of it is lost, destroyed, or damaged beyond repair and remains uncured in
acecordance with Section 13, or (g) a petilion is filed by or against you under any bankruplicy or insolvency laws, or (h) you default on
any other agreement between you and us {or our affiliates), or {i) you fail 1o obtain insurance as required in Seclion 14.
16. REMEDIES. Upon the occurrence of a default, we may, in our sole discretion, do any or al.of the following (without fimiling any
other righfs or remedies available lo us): (a) provide writfen notice to you of default; (b} as liquidated damages for loss of a bargain
and not as a penally, declare due and payable under any and all Leases, (i) any and alt amounts which may be then due and
payable by you under the Leases, plus (i) all Rent payments remaining through the end of the then current fiscal year. We have the
right to require you to remove alt proprietary data from the System, holding us and any subsequent owner described in Section 21 or
their assigns harmless if you fail to do so. If you fail to deliver the System as required by Section 18, you wili make the System
available to us for rapossession during reasonable business hours 0f we may repossess the System, so long as we do not
breach the peace in doing o, or we may use legal process in compliance with applicabte law pursuant to court order to have the
System repossessed. You will not make any claims against us or the System for trespass, damage or any other reason. You
acknowledge and agree that we are the owner of the Equipment and, if we take possession of the Equipment, we may {a) sell or
lease the Equipment at public or private sale or lease, and/or {b) exercise such other rights as may be allowed by applicable law.
You agree that (&) we have no obligation {o sell the Equipment, and (b} if we do selt the Equipment we have no obligation to pay any
proceeds of such sale to you. Yeou agree (a) to the extent funds are appropriated by you, to pay all of the costs we incur o anforce
our rights against you, including altorney's fees, and (b) that we wilt retain alf of our rights against you even if we do not choose
to enforce them at ihe time of your default. Notwithstanding anything contained in this Section 16 or Section 15 above, if we have
assigned our righis in any Lease(s) we shalf not.have the right to exercise the remedies stated herein for such Lease(s} and the
‘decision whether to exercise any or all of the remedies stated herein shall be in the sote and absolute discrefion of the parly
assigned such Lease(s).
17, YOUR OPTION AT END OF LEASE. Provided you are not in default, and an event.of non-appropriation has not occurred, upon
expiration of a Lease you shall have the option fo (a) with at least ninetly (90) Days advance written nofice to us, purchase all but not
less than all of the System for its then fair market value as determined by us in our sole discretion, or {b) with at least ninely (90}
Days advance written notice 1o us, and subject to our approvai, re-lease the System for one additioral 12 month term at the fair
market rental value, as determined by us in our scle discretion, or (¢} if the applicable Lease provides for Rent to be paid on a
monthiy basis, with advance written nolice provided to-us no later than 90 Days (but no earlier than 120 Days) prior to the end of the
Lease Term, or, if the applicable Lease provides for Rent to be paid on a quarterly or annual basis, with advance written notice
provided to us no tater than 90 Days (but no earlier than 180.Days) prior to the end of the Lease Term, retura the System tous in
accordance with Section 18. if you fail 1o nolify us in writing within the time specified above as to which option you have chosen, the
Lease shall automaticaily renew for a term of ninety {90) Days (the "Renewal Term"} at the same Rent payable during the Lease
Term, The Lease Term shall thereafter be avtomatically and continuatly renewed for addifional Renewal Terms. You agree to
continue making Rent payments to us until (8) you provide us with such advance written notice and (b) the Lease has continued in
full force and effect for three additional Renewal Terms thereafter. If you elect to purchase the System, upon payment of the agreed
upen price including all sales and other applicable taxes, we will.iransfer the System to you AS IS-WHERE IS, WITHOUT ANY
REPRESENTATION OR WARRANTY. If you elect {o renew the Lease, Rent shall accrue from the first day following
expiration of the Lease Term and shall be payable in accordance with the terms of the renewal. Upon payment of all amounts due
urider the Lease, you wifl have a continuing right to use the Software in accordance with the terms of the applicable sofiware license
agreament(s).
18. RETURN OF SYSTEM. If (a) a default occurs, (b) a non-appropriation of funds occurs in accordance with Section 5, or {¢} you
do not purchase the Equipment at the end of the Lease Term, al your scle cost you will immediately return the System {including alt
copies of the Software free of any proprietary data), manuals, and accessories to any location and aboard any carrier we may
designate in the continental United States. The Equipment must be properly packed for shipment in accordance with the
manufacturer's recommendations orf specifications, freignt prepaid and insured, maintained in accordance wilh Section 9, and in
~ “Average Saleable Condition." "Average Saleable Condition” means the System is immediately available for use by a third party
.buyer, user or lessee, other than yourself, without the need for any repair or refurbishment. All Equipment must be free of markings
other than those placed at our request. You will pay us for any missing or defective parts or accessories and for any loss in value
regulting from the failure to maintain the Equipment in accordance with this Agreement, deliver the Equipment in Average Saleable
Cendition of for damages incuzred in shipping and handling. Yourwili continue to pay Rent until the System is accepted by us. Our
acceptance of the System shaill occur fifteen (15} Days after delivery unless we reject the Equipment for good cause within such
fiteen (15) Day period.
19. YOUR REPRESENTATIONS AND WARRANTIES. You hereby represent and warrant fo us that as of the date of each Lease,
and throughout each-Lease Term: (&) you are the entity indicated as Lessee in the Lease and that is your official legal name; (b) you
are a State or a fuliy-constifuted politicat subdivision or agency of the State in which you are focated; (c) you are duly organized and
existing under the Censtitution and laws of the State in which you are located; (d) you are authorized to enter info and carry out your
obligations under the Documents; () the Documents have been duly authorized, execuled and delivered by you in accordance with
all applicable laws, codes, ordinances, regulations, and policies; {f) any person signing the Documents has the authority to do so, is
acting with the fult express authorization of your governing body, and holds the offices indicated below his or her signature, which is
genuine; (g) the System is essential to the immediate performance of a governmental or proprietary funclion by you within the



scopa of your authority and shall be used during the Lease Term only by you and only to perform such function; (h) you intend to

use and own the System for the entire Lease Term and shali take all necessary action, in accordance with the second paragraph of

Section 5, to include in your annual budget any funds required to fulfill your obligations for each fiscal year during each Lease Term;

(i} you have complied fully with all applicable laws, codes, ordinances, regulations, and policies, governing open meetings,

competitive pricing andfor public bidding ard appropriations required in connection with each Lease and the acquisition of the

System; (j) your obligations to remit Rent under each Lease congtitutes a current expense and not a debt under applicable siate law.

‘No provision of the Lease consfitutes a pledge of your tax or general revenues, and any provision which is so

consirued by a courl of competent jurisdiction is void from the inception of the Lease; (k) all payments due and to become due

during your current fiscal year are within the fiscal budget of such year, and are included within an unrestricted and unencumbered

appropriation currently avaitabie for the leasefpurchase of the System; and (). ail financial information you have provided to us is true
and accurate and provides a good representation of your financiai condilion.

20. YOUR PROMISES. In addition to the other provisions of this Agreement, you agree that during the term of each Lease you will

take any aclion we reascnably request to protect our rights in the System and to meet your obligations under the Lease.

24. ASSIGNMENT. YOU WILL NOT SELL, TRANSFER, ASSIGN, PLEDGE, SUB-LEASE OR PART WITH POSSESSION OF

THE SYSTEM, OR

FILE OR PERMIT A LIEN TO BE FILED AGAINST THE SYSTEM, EXCEPT AS OTHERWISE EXPRESSLY PROVIDED UNDER

THIS AGREEMENT. You wili not attach any of the Equipment to any real estate. Upon our reasonable request and at your cost, you

will get each person with an interest in the real estate where the System is lccated 1o waive any rights they may have in the System.

We may, without notifying you, seli, assign, or transfer cur rights, but none of our obligations, under any Lease and our interests in

the System. You agree that if we do so, the new owner {(and any subsequent owners) will have the same rights and benefits that we

now have, but will net have to perforra any of aur obligations. You agree that the righis of the new owner will not be subject to any
claims, defenses, or set-offs that you may have against us, the System, or the manufacturer or licensor of the Other Equipment or

‘Software. However, any such assignment, sale, or transfer of the Lease orthe System will not relieve us of any obligations we may

have to you under the Lease, If you are given notice of a new owner of a Lease, you agree to respond 10 any requests about the

Lease and, if directed by us, to pay the new owner all Rent and other amounts due under the Lease.

22, COLLECTION EXPENSES, OVERDUE PAYMENT, EARLY TERMINATION. You agres ihat we can, but do not have to, take

on your behalf any action which you fail fo take as required by the Lease, and ourexpenses will be in addition {o of the Rent which

you owe us. We may charge you & late charge to cover our collection costs equal 1o the higher of 10% of any late payment or $22,
but not more than the highest lagal rate. To the extent atlowed by faw, any late payment or non-payment of any past due amount will
accrue interest at the lower of 18% per annum or the highest legat rate from the due date until paid, if you se request and we permit
the early termination of the Lease {for reasens other than non-appropriation pursuant to Section 5), you agree to pay a fee for such
privilege,

23. AGREED LEASE RATE. You understand that the Equipment may be purchased (and the Software licensed) for System Cost or

it may be leased. By signing the Lease, you acknowledge that you have chosen-to lease the Systern from us for the Lease Term

and that you have agreed to pay Rent. We both intend that the lease of the System is a true lease and not conditional sale,

- ‘lease-purchase or bargain purchase option lease. We both intend to comply with all applicable laws. If it is determined that
your payments {or any portion thereof) under the Lease constitute interest, and as such, result in an interest payment
higher than allowed by applicable law, then any excess interest collected will be applied to the repayment of principal and
interest will be charged at the highest rate allowed by law. In no event will we charge or receive or will you pay
any amounts in excess of the legal amount.

24, MISCELLANEOUS. Each Lease contains our entire agreement and suparsedes any conflicting provision of any equipment
purchase order of any olher agreement. TIME IS OF THE ESSENCE IN EAGH LEASE. If a court finds any provision of this
Agreement or any Schedute to be unenforcaable, the remaining terms of the Lease shail remain in effect. EACH LEASE 1S A
"FINANCE LEASE" AS DEFINED IN ARTICLE 2A OF THE UNIFORM COMMERCIAL CODE ("UCC"}. You authorize us or our
agent o (a) obkain credil reports, (b) make such other credit inquiries as we may deem necessary, and {c) furnish payment history
information to credit reporiing agencies. To the extent permitted by law, we may charge you a fee of up to $100 per Lease {o cover
our documentation, filing, and investigation costs. Each Lease may be simultaneously executed in several counterpasts, each of
which shall be an original- and all of which shall constitute but one and the same instrument; provided, however, that oniy
counterpart one shall constitute the original for each Lease for purposes of the safe or transfer of a Lease as chattel paper as
provided in such Lease.

26. NOTICGES. Al writlen notices to each other must be sent by cerfified mail or recognized overnight delivery service, postage
prepaid, to the addresses as staled on each Schedule, or by facsimile transmission, with oral confirration of receipt. At anytime

- after this Agreement is signed, you or we may change an address or facsimile felephone number by giving notice 1o the other of the
change.

26, WAIVERS. WE AND YOU EACH AGREE TO WAIVE AND TO TAKE ALL REQUIRED STEPS TO WAIVE ALL RIGHTS TO A
JURY TRIAL To the extent you are permitied by applicable law, you waive all rights and remedies conferred upen a lessee by
Arlicle 2A (Sections 508-522) of the Uniform Commercial Code including but not limited to your rights to: (&) cancel or repudiate this
Agreement of any Lease; (b) revoke acceptance of the System; (c) recover damages from us for any breach of warranty or for any
other reason (other than any obligations which we may have to you under the terms of the Product Wareanty for the Lessor
Equipment, or as manufacturer andfer assembler of Lessor Equipment, or 1o the extent caused sclely by our infentional or negligent
acts or omissions); and {d) grant a security interest in any System in your possession. To the exient you are permitted by applicable
law, you waive any rights you now or later may have under any statute or otherwise which may limit or modify any of cur rights or
remedies.

ANY ACTION YOU TAKE AGAINST US FOR ANY DEFALLT, INCLUDING BREACH OF WARRANTY OR INDEMNITY, MUST
BE STARTED WITHIN ONE {1) YEAR AFTER THE EVENT WHICH CAUSED IT. We will not be liable for specific performance of
any Lease or for any losses, damages, delay or failure to deliver the System.

IMPORTANT: READ BEFORE SIGNING, THE TERMS OF THIS AGREEMENT AND ANY SCHEDULES SHOULD BE READ
CAREFULLY BECAUSE ONLY THOSE TERMS IN WRITING ARE ENFORCEABLE. TERMS OR ORAL PROMISES WHICH
ARE NOT CONTAINED IN THIS WRITTEN AGREEMENT MAY NOT BE LEGALLY ENFORCED, THE TERMS OF THIS
AGREEMENT OR A SCHEDULE MAY ONLY BE CHANGED BY ANOTHER WRITTEN AGREEMENT BETWEEN YOU AND US.



YOU AND WE AGREE TO COMPLY WITH THE TERMS AND CONDITIONS OF: EACH LEASE, EXCEPT FOR AN EVENT OF
NON-APPROPRIATION, EACH LEASE IS NOT CANCELABLE. YOU AGREE THAT THE SYSTEM WILL BE USED FOR:
BUSINESS PURPOSES ONLY AND NOT FOR PERSONAL; FAMILY.OR HOUSEHOLD PURPOSES. YOU CERTIFY THAT ALL
THE INFORMATION YOU HAVE GIVEN IN THIS AGREEMENT, ANY SCHEDULES AND YOUR APPLICATION WAS CORRECT
AND COMPLETE WHEN THIS AGREEMENT WAS SIGNED. THIS AGREEMENT 1S-NOT BINDING UFON U8 OR.EFFECTIVE
UNLESS AND UNTIL WE EXECUTE THIS AGREEMENT, THISAGREEMENT AND ALL SCHEDULES WILL BE GOVERNED
BY THE LAWS OF THE STATE WHERE YOU ARE LOCATED WITHOUT REGARD TO THE GONFLICT OF LAW PRINCIPLES
THEREOF. YOU AGREE TO THE JURESDICTEON AND VENUE OF THE FEDERAL COURTS IN-THE STATE WHERE YOU ARE
LOCATED,

LESSOR: APPLE, ING. . . - 'LESSEE: KENDALL COUNTY

BY: - BY:
TITLE: : _ - TITLE:
DATE: ) DATE:

FED TAX 1D#:




Amendment to Master Lease Agreement
(Texas Governmenial Enlity as Lessee}

Amendment to that certain Master Lease Agreement No. 9833628 dated as of (“Agreement”), by and
between Apple, Inc., as Lessor, and Kendall County as Lessee. - .

All capitalized terms used in this Amendment which are not otherwise defined herein shall have the meanings given fo such
terms in the Agreement. Lessor and Lessee have agreedfo amend the-Agreement as follows:

1. Section 5 of the Agreement is amended by-déleting the last two sentences therein.

2, Notwithstanding anything to the confrary in this _Agreerréent, the collection of any damages, the exercise of any
remedies and the enforceabllity of any indemnity and your requiremants relative to Non-Appropriation set forth in this
Agreement are subject to any Emitations imposed by appiicable Texas law.”

Except as specifically amended by this Amendment all of the other terms set forth in the Agreement shall remain in full force
and effect.

This Amendment is hereby signed by duly authorized representatives of Lessor and Lessee as of the date of the Agreement.

LESSOR: Apple, Inc. : LESSEE: Kendall County
BY: _ e BY:_

NAME: NAME:

TITLE: | | TITLE:.

FMV MLA TX Addend



Master Lease Agreement #9833629

Lease Schedule # 001
LESSOR: APPLE, INC. ' LESSEE: ‘KENDALL COUNTY
300 E John Carpenter Freeway Suite 204 - 201 E SAN ANTONIO AVE STE 113
kving, TX. 75062 BOERNE TX 78006

Apple personal computers, servers, and networking equipment not to exceed $13,396.00. Equipment configuration to be
determined by invoices presented to Apple, Inc., as Lessor, and accepted by Lessee which will be incorporated as the final
Schedule of Equipment. Final Rental stream will be amended, if necessary, determined by final equipment payment by Lessor
as determined by the effective interest rate stated below. '

TRANSACTION TERMS: TRANSACTION SUMMARY
# OF RENTS: 24 @ $446.53 (net of applicable taxes) New Apple Equipment

Cost $ 13,396.00
'PAYABLE: Monthly in Advance Total Cost to

Lessor's Assignee  $ 13,396.00
LEASE TERM: 24 Months LEASE RATE: 03333

EQUIPMENT PURCHASE OPTION AT END OF LEASE TERM: FMV Purchase Gption

Equipment Location {if different from Lessee address above):

Lessee Contact/Telephone:

THIS SCHEDULE INCORPORATES ALL OF THE TERMS AND CONDITIONS IN THE MASTER LEASE AGREEMENT IDENTIFIED
ABOVE. :

IMPORTANT: READ BEFORE SIGNING. THE TERMS OF THIS SCHEDULE SHOULD BE READ CAREFULLY BECAUSE ONLY
THOSE TERMS IN WRITING ARE ENFORCEABLE. THIS SCHEDULE INCORPORATES THE TERMS OF THE ABOVE IDENTIFIED
MASTER LEASE AGREEMENT. TERMS OR ORAL PROMISES WHICH ARE NOT CONTAINED IN THIS WRITTEN SCHEDULE OR THE
MASTER LEASE AGREEMENT MAY NOT BE LEGALLY ENFORCED. YOU MAY CHANGE THE TERMS OF THIS SCHEDULE ONLY
BY ANOTHER WRITTEN AGREEMENT BETWEEN YOU AND US. YOU AGREE TO COMPLY WITH THE TERMS AND CONDITIONS OF
THIS SCHEDULE. YOU AGREE THAT THE EQUIPMENT WILL BE USED FOR BUSINESS PURPOSES ONLY AND NOT FOR
PERSONAL, FAMILY OR HOUSEHOLD PURPOSES.

YOU CERTIFY THAT ALL THE INFORMATION GIVEN IN THIS SCHEDULE AND YOUR APPLICATION WAS CORRECT AND
COMPLETE WHEN THIS SCHEDULE WAS SIGNED. THIS SCHEDULE 1S NOT BINDING UPON US OR EFFECTIVE UNTIL AND
UNLESS WE EXECUTE THIS SCHEBULE. '

ACCEPRTED BY: PROPOSED BY:

LESSOR: APPLE, INC. LESSEE: KENDALL COUNTY
BY: BY:

PRINT NAME: PRINT NAME:

TITLE TITLE:

DATE: DATE: FED TAX 1D #




NOTICE OF ASSIGNMENT

Dated

Apple. Ine. (“Assignor™) hereby gives notice that Assignor assigned to GE Capital Information Technology Solutions, LLC (“Assigaee”) ll
of its rights in end to Lease Schedule No. 001 {the “Lease”} to the Master Lease Agreemem 9833629 dated , by and
between Assignor and KENDALL COUNTY {“Lessee™).

Assignor hereby requests, and instructs Lessee, that all rental payments and other amounts coming due pursuant to the Lease
on and after the date hercof are payable to and should be remitted to Assignee as directed by Assignee invoices.

Lessee’s questions related to the administration of the Lease and billing should be referred to Assignee as folows:

GE Capital Information Technology Sokutions, LLC
P.0. Box 3083

Cedar Rapids, 1A 52406-9890

Telephone (800} 633-3980

Attn: Customer Service

The Federal Tax Identification Number of GE Capital Information Technology Solutions, LLC is 94-1686094.

{essee is instrucied to deliver all rental payments and other amounts coming due under the Lease in accordance with terms thercof to
‘Assignec. .

Lessee is further advised that (1) Assignee shall not have any of the obligations or liabilities of
Ass:gn{)r, (2) Assignee shall have all rights of Lessor under the Lease, including but not limited to
all the rights to issue or receive all nofices and reports, to give all consents, to receive title to the
-equipment, to declare a default and to exercise all remedies thereunder, (3) Lessee shall pay
Assignee all rents and other amounts due under the Lease as and when due, without deduction or
offset, notwithstanding any claim Lessee may have against Assignor, or relative to the equipment,
or any other claim of Lessee arising prior to the Assignment, (4} in the event of default under the
Lease (a) Lessor may accelerate only the rentals and other amounts due in the fiscal period in
which the default occurred and Lessee is required to pay such amounts subject to legally available
funds and (b) all leases subject to the Master Lease Purchase Agreement owned by Assignee or its
affiliates and all agreements between Lessee and Assignee or its affiliates shall be in default but a
default under another lease subject to the Master Lease Purchase Agreement not owned by

* Assignee or any of its affiliates shall have no impact on the Lease or any other agreement between
the Lessee and Assignee or its affiliates.

App]e, Inc.
Assignor



KENDALL COUNTY COMMISSIONERS COURT
- AGENDA REQUEST

COMMISSIONER COURT DATE: 10/26/2015
OPEN SESSION

SUBJEt‘i‘ Kendalianmmur}ity _anter

Facilities Maintenance Department

DEPARTMENT & PERSON MAKING o nce
Robert Kinsey, Facilities Manager

REQUEST

PHONE # OR EXTENSION # 830-413-0618

TIME NEEDED FOR PRESENTATION | ° Minutes

t Consideration and action on approving a contractor for the electrical work

WORDING OF AGENDA ITEM _
: at the Kendalia Community Center.

| Reason FoR AGENBA ITEM Relocate arjd upgrade electrical panel

IS THERE DOCUMENTATION | Yes, two estimates

WHO WILL THIS AEFECT? Kendalia Community Center

ADDITIONAL INFORMATION | None




NH ELECTRIC, INC.

142 INDUSTRIAL DRIVE
BOERNE, TX 78006

(830) 249-3927 TECL 18021

NAME / ADDRESS

KENDALL COUNTY FACILITIES MAINTENANCE
KENDALIA COMMUNITY CENTER

201 E. SAN ANTONIO ST, #113

BOERNE, TX 73006

Full pavinent due upon completion of work., Removal of material non-paysnent after 30 days or 1.5% service cliarge.
Returned check charge $30.00

yate

DATE

ESTIMATE NO,

10/5/2015

793-CE

JOB L.OCATION

KENDALIA COMMUNIT...

DESCRIPTION

_TOTAL -

: FURNISH LABOR AND MA'I'ERIAL FOR Tfm F OLLOWNG

INSTALL 2 POLE 100 AMP BREAKER IN EXISTING INSIDE PANEL AT PAVILLION. ROUTE
TCONDUIT OVERHEAD THROUGH RAFTERS, TO CORNER, WHERE CONDUIT IS STUBBED-UP IN
{SLAB. INSTALL JUNCTION BOX ON EXISTING PVC CONDUIT, ROUKSAW TRENCH FROM
JUNCTION BOX TO CORNER OF BUILDING. INSTALL PVC CONDUIT AND WIRING 10 PROVIDE
100 AMPS AT BUILDING PANEL. REMOVE EXISTING METER AND RISER AT BUILDING. EXACT
.1 LOCATION OF BURIED UTILITIES IS NOT KNOWN. REPAIR AND COST OF DAMAGE DONE BY

TRENCHING TO BE BY OTHERS,

3,365.00

IF YOU ACCEPT THE ESTIMATE, PLEASE SIGN AND FAX (830-249-3077) OR EMAIL T QT AL

BACK TO NH ELECTRIC, INC.

$3,365.00

THE ABOVE PRICES, SPECIFICATIONS, AND CONDITIONS ARE SATiSFACTORY AND ARE HEREBY ACCEPTED. YOU ARE
AUTHORIZED TO DO WORK. AS SPECIFIED. PAYMENT WILL BE MADE AS OUTLINED ABOVE. PLEASE SIGN AND FAX
(830-249-3077) OR EMAIL TO N.H. ELECTRIC, INC. PRICE QUOTED IS VALID ONLY FOR 30 DAYS FROM PROPOSAL DATE.

AFTER 30 DAYS, CURRENT PRICING WILL APPLY.

SIGNATURE DATE




1211 NORTH MCK&ERRY

SAN ANTONIO, TEXAS 78202
OFFICE 210-229-1155
MOBILE 210-380-5637
EMAIL tmoore@fredclarkelectric.com
September 28, 2015
Kendalia Social Club

Attention: Mr Frank R, Brussel
Re: Meter Remc_wai Project

We propose the sum of $5 100.00 to install new conduit and wire from metered service
by the Pavilion Building to the panel located on the Library Building. We have included
the following in our proposal:

Taxes ($388.00)

Trenching

New circuit breakers as required
Call if you have any questions.
Smcerely,

M““‘“‘\\

Se_mce Manager



KENDALL COUNTY COMMISSIONERS COURT
~ AGENDA REQUEST

COMMISSIONER COURT DATE: 10/26/2015
OPEN SESSION

Monthly Status Report Herff Road Phase II

SUBJECT | _ !
DEPARTMENT & PERSON MAKING Development Management - Ri;hérd Tobolka
REQUEST .

PHONE # OR EXTENSION # 830-249-9343 Ext. 250

TIME NEEDED FOR PRESENTATION | > Minutes

WORDING OF AGENDA ITEM Monthly Status Report Herff Road Phase 1T

REASON EOR AGENDA ITEM Monthly Status Report H'erff:Road__Phase I

18 THERE DOCUMENTATION No

WHO WILL THIS AFFECT? Countywide

ADDITIONAL INFORMATION None




KENDALL COUNTY COMMISSIONERS COURT
AGENDA REQUEST

COMMISSIONER COURT DATE: 10/26/2015
OPEN SESSION

SUBJECT | Fire Protection Services

DEPARTMENT & PERSON MAKING
REQUEST

_ Darrel L. Lux, County Judge

PHONE # OR EXTENSION # 830-209-0343, ext. 213

TIME NEEDED FOR PRESENTATION | 2 Minutes

Consideration and action on the approval of the Interlocal Agreement

WORDING OF AGENDA ITEM . ] ; i
: between Kendall County and the City of Boerne for Fire Protection Services. -

To provide improved fire protection and emergency services for the

REASON FOR AGENDA ITEM . . L . .
described area by consolidating services and equipment,
| 1S THERE DOCUMENTATION Yes, the agreement
WHO WILL THIS AFFECT? The area of Kendall County inside the Boerne Volunteer Fire Department

service area, but outside the corporate limits of the City of Boerne.

| ADDITIONAL INFORMATION None




INTER LOCAL AGREEMENT FOR FIRE PROTECTION SERVICES

WHEREAS, the City of Boerne and Kendall County desire fo provide fire protection
services to the citizens of Kendall County who reside inside the Boerne Volunteer
Fire Department (BVFD) service area, but outside the corporate iimits of the City of
Boerne, in an area mare particularly described in Exhibit A attached hereto and
incorporated herein, hereinafter called the "incident response area”; and

WHEREAS, the City of Boerns, Kendall County, BVFD and Boerne Rural Fire
Association (BRFA) desire to consolidate services and equipment to provide for
improved fire protection and emergency services within the described incident
response area:

NOW, THEREFORE be it resolved that the Ctty of Boeme and Kendall County enter
into this Inter-Local Agreement, and the pames agree as follows:-

Sectlon1 Do -. Term

Thls agreement begms on October 1. 2015 and ends on September 30 2016. i may

be renewed. by mutual orders or resolutions of the City:Council and Commissioners

Court for subseguent one-year terms beginning-on October 1% and ending on
September 30" of each subsequent contract period.

Section 2 Renewal/Cancellation

1. To initiate renewal of this agreement, early in the budget process during the
months of April or May each year, City of Boerne representatives and Kendall
County representatives shall meet and discuss the details of the interlocal
agreement in order to develop a new contract. A verbal and mutual process
and cost shall be developed for the new contract period. : :

2. - The City of Boerne shall then renew by formal resolution of the City Council of
- the City of Boerne the agreement. A certified copy of said resolution shall
then be forwarded to the County Judge of Kendail County on or before
August 1, of the budget year preceding the renewal period for approval.

3. Either of the parties may cancel its participation in this agreement for cause
by notifying the other party in writing at least 180 days prior fo the effective
date of the cancellation. All amounts due and owing to the City of Boerne
pursuant to this agreement on the effective date of cancellation shall be paid

- by Kendall County within sixty (60) days of the receipt of any bill |ssued by the
C!iy of 80eme or the date of cancellation, whtchever is Eater



Section 3 Funding Requirements

1.

Kendall County agrees that all funds due under the terms of this agreement
shall be payable out of current revenues and that it shall set aside funds in an

. amount sufficient to satisfy 'a_ny_-obli'gation'ca‘ea‘ie_d_by this agreament.

An order of the Commissioners Court of Kendall County which renews this
Agreement shall be deemed to be a certification that the obligations incurred
by renewal shall be payable out of current revenues-and that Kendall County
has or will set-aside funds in an amount sufficient to satisfy any obligation
created by this agreement. - -~ - ST IR

It is agreed that any further capital expenses associated with substations,

‘other structures or apparatus deemed necessary for fire protection in the

incident response area outside Boerne City limits will be the responsibility of
Kendall County, unless otherwise agreed to by Kendall County
Commissioners Court and the City of Boerne. Any future capital expenses
associated with substations, other structures or apparatus deemed necessary
for fire protection in the City of Boerne response area will be the responsibility
of the City of Boerne, unless otherwise agreed 10 by Kendall County

. Commissioners Court and the City of Boerne. Such-capital improvements

shall become the property of the entity paying for them.

Section 4 Duties of the City of Boerne -

. The City of Boerné will ptovide' firefighting services to a portion of Kendall

County, as described in Exhibit A, twenty four (24) hours per day, three

* hundred sixty five (365) days per year. :In the case of multiple-emergencies,

resources will be assigned as determined by the Fire Chief.

. The City of Boerne will provide for maintenance and operation of equipment

and apparatus described in Exhibits B and C. The City of Boerne will also
provide for housing of same equipment: : : :

Section5 ~  Liability and Insurance

1.

As provided in Texas Local Government Code Section 352.004, it is agreed
and understood that the action by any person or persons while fighting fires or
providing emergency services, traveling to or from fires or emergency calls, or
in any manner furnishing fire protection services to the residents of Kendall
County outside the corporate limits of the City of Boerne shall be considered
as the actions of agents of Kendall County in all respects. Notwithstanding
such person or persons that may be regular employees or firefighters of said
City.

It is further agreed that the City of Boerne shall not be held liable for the
actions of any of its employees while engaged in fighting fires or making
emergency calls outside the corporate limits of said City.



The county shall indemnify and hold harmiesé the City from and against any

and all losses, damages, injuries, claims, demands, costs and expenses
(including legal expenses) of every kind, arising out of or connected with the
making of any call by City personnel outside the corporate limits of the City of
Boerne.

The City of Boerne shall be responsible to provide Liability, Property and
Worker's Compensation Coverage, to the extent necessary to perform the
functions of the agreement, for fire personnel. Kendall County will continue to
provide additional accidental death, disability, and medical policies.

The City of Boerne will provide insurance coverage on all vehicles listed in
Exhibit "B” and Kendall County will provide insurance coverage on all
vehicies listed in Exhibit “C”. .

Section 6 Payments

1.

1.

The County shall pay the City $346,174 for the provision of fire protection
services for the subject tweive (12) month term of this agreement. The cost of

- future years shall be shared by the City of Boerne and Kendall County on a

basis as agreed to by both parties.

Payments shall be made quarterly in advance, no later than the 10" day of
the first month of the quarter, with the first payment due October 10, 2015.
Paymenis due under this Agreement shall be made to the City of Boerne, (c/o
Director of Finance), P.O. Box 1677, Boerne, Texas 78006,

Section 7 Miscellaneous

Any and all notices which may be required under the terms of this Agreement
shall be mailed to the parties at the addresses indicated below, or at such
address as any party may furnish in writing to the other parties named herein.

Darrel L. Lux Ronald C. Bowman
Kendall County Judge City Manager
201 E. San Antonio P.O. Box 1677

Boerne, TX 78006 Boerne, TX 78006

This Agreement constitutes the sole and only Agreement of the parties with
respect to the matters covered by this Agreement. No other Agreement,
statement or promise made by any party, or by any employee, officer, or
agent of a party, whach is not contained in this Agreement, shall be binding or
valid.

No agreement, modification, or alteration of the terms hereof shall be binding

unless the same be in writing, dated subsequent to the date hereof, and duly
executed by the parties hereto.

This Agreement shall be construed under and in accordance with the laws of
the State of Texas. The obligations and undertaking of each of the parties to
this Agreement shall be performable in Kendall County, Texas.



5, in case any one or more of the provisions contained in the Agreement shall
“for any reason be held invalid, illegal or unenforceable in any respect, such
invalidity, illegality or-unenforceable provision'shall not affect any other
“provision thereof, and this Agreement shall be construed as if such invalid,
ifegal or unenforceable provision had never been contained herein.

EXECUTED IN DSPLICATE ORIGINALS on this i‘he _dayof -

2015,
Darrel L. Lux - | S - 'Ronaid { Bowman :
County Judge, Kendall County Chty: Manager City of Boerne



EXHIBIT "B"

CITY OF BOERNE RESPONSIBILITY

VIN #'s FDID YEAR / MAKE DESCRIPTION
1EFTWW31P45EA85408 | SUPPORT 41 2005 FORD | 4X4 F350 PICKUP
3GKGK26RIXG508519 | COMMAND 41 | 1998 GMC 4X4 SUBURBAN
1GCIKVEGXFFG35864 | CHIEF 40 2015 CHEVROLET 4X4 CHEVY 2500
1000EE2066 . ENGINE 44 1994 SPARTAN 1500 CAFS PUMPER
4EN3ABABX21004760 LADDER 48 2002 E-1 QUINT 2000 GPM AERIAL
THTWBAAL 46266694 BRUSH 41 2006 INTERNATIONAL | 4X4 BRUSH TRUCK
159UB202165683047 BOAT 41 : 2(_}05 BOAT TRAILER 14' RESCUE BOAT
4P1CUQT1A3DAD13356 ENGINE 40 2012 PIERCE 1500 CAFS PUMPER
1GCIKVEG2FF188435 | A/C 41 2015 CHEVROLET 4X4 CHEVY 2500

EXHIBIT "C"

KENDALL COUNTY RESPONSIBILITY
1GDJ6H1C01J5005650 BRUSH 43 2000 GMC BRUSH TRUCK
1FVEJLCBXXHAOB672 RESCUE 45 1898 FREIGHTLINER RESCUE TRUCK
1FVHBGAS84DM79096 | TENDER 46 2004 PIERCE TENDER 1250 GPM PUMP
46JDBAA’88K1.002747 ENGINE 47 1989 E-1 | 1250 GPM PUMPER
4P1CUDT8A57AD07286 | ENGINE 41 2007 PIERCE 1500 CAFS PUMPER
TFDAXETR7OEAD9682 BRUSH 42 2009 FORD 4X4 BRUSH TRUCK
1670041087084310 ' UTiLiTY 41 2012 POLARIS 6X6 UTV
1HTMK_AZR4DH352706 TENDER 49 2013 INTERNATIONAL | TENDER 500 GPM PUMP
SNHUEHGB24EY068848 2014 CARGO TRAILER | UTV TRAILER
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KENDALL COUNTY COMMISSIONERS COURT
- AGENDA REQUEST

COMMISSIONER COURT DATE: 10/26/2015
OPEN SESSION .

SUBJECT Sumrﬁarv of ‘ihe Septembef'ﬂpad_Report,

DEPARTMENT & PERSON MAKING | Road and Bridge: =
REQUEST Ricky Pfeiffer, Rqad Supervisor.

830-249-9343 ext 656

PHONE # OR EXTENSION #

TIME NEEDED FOR PRESENTATION | © Minutes

WORDING OF AGENDA ITEM Give a summarypfthe road activities for September.

REASON FOR AGENGA ITEM | Report th_e progress of-roafi work.

IS THERE DOCUMENTATION Yes.

WHO WILL THIS AFEECT? County wi_de progress report.

ADDITIONAL INFORMATION None.
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Route Address  Loeation Activity Details _ W.0, No Date

"iiieﬁning and Debris

JOHNS RD 10233 _ : Right-of-Way Clearing Cut up fallen treé limb and haut away. RD-2816-15 9/9/15
Flood Related | | | o |

SCENIC LOOP RD @ County line. . Debris Removal Clean debris from upstream guard rail. ' RD-2814-15 9/9/15
Nen Read and Bridge . . _ '

E SAN ANTONIO AVE 201 Court House. Co Labor Various ' ‘Help move boxes and furniture. RD-2863-16 9/17/15
Faving and Prep ' | S '

UPPER BALCONES RD @ 0.0 t0'0.1 Miles. East side. - - Road Surface - _Level up.rough and low spots in road. RD-2949-15 9/28/15

UPPER BALCONES RD - @0.0 o 0.2 miles. West side. Road Surface Levelup Jow and rough spols in road. RD-29564-15 9/29/15

UPPER BALCONES RD @0.110 0.2 miles. East side.  Road Surface Level-up low and rough spots in road. RD-2055-15 9730/15
Total WO's For Pct 4 6 | -

Thursday, October 22,2015 1 of 13
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Address ELocation Aetivity Details W.0. No Date
Brush
SANDY OAKS DR @ 0.0 0 1.0 miles. Right-of-Way Clearing Cut brush. RD-2850-15 9/16/15
Contracior Werk ' ' _
AMMANN RD @ 0.0 {0 3.76 miles. Pothole Repair; Contractor Repair pottioles and shoulders. RD-29833-15 9/24/15
SAVANNAH JON BLVD @ 0.0 to .59 miles: Pothole Repair; Contractor Repair potholes and shoulders. RD-2834-15 9/24/15
Miscellaneous . '
SAVANNAH JON BLVD @ 0.1 miles. Moved Equipment Moved #37 from Acker Road. RD-2067-15 9/15/15
Mowing '
BROOKVIEW DR @ 0.0 to .35 miles. Mowing Mow Right-of-Way. RD-2748-15 9/2/15
CAMP ALZAFAR RD @0.010 1.74 miles. Mowing Mow Right-of-Way. RD-2770-15 9/3/15
" CAVE CIR @ 0.0 to .57 miles. Mowing Mow Right-of-Way. RD-2764-15 §/3/15
CLEAR CREEK CIR @ 0.0:10 .15 miles. Mowing Mow Right-of-Way. RD-2763-15 9/3/15
CLEAR SPRINGS DR @ 0.0 to .38 miles. Mowing Mow Right-of-Way. RD-2741-15 9/2/15
HOSKINS TRAIL @ 0.0 fo 1.2 miles.. Mowing Mow Right-of-Way, RD-2768-15 9/3/15
KREUTZBERG RD @ 00 fo 7.29 miles. Mowing Mow Right-of-Way. RD-2736-15 9/1/15
MALLARD DR @ 0.0to 1.1 miles: Mowing Mow Féig’ht—oMN&y. RD-2765-15 9/3/15
MARIK TWAIN DR @ 0.0to 1.1 miles, Mowing Mow Right-of-Way. RD-2769-15 9/3/15
NORTH STAR CT @ 00 to .4 miles. Mowing Mow Right-of-Way. RD-2762-15 9/3/15
RED OAK DR @ 0.0 to 1.51 miles. Mowing Mow Right-of-Way. RD-2738-15 9/2/15
RIDGE PL @ 0.0 to .82 miles, Mowing Mow Right-of-Way. RD-2746-15 9/2/15
RIDGES END DR @ 0.0 to .30 miles. Mowing Mow Right-of-Way. RD-2751-15 9/2/15
RIVER MOUNTAIN DR @ 0.0 to 2.28 miles. Mowing Mow Right-of-Way, RD-2760-15 9/2/15
RIVER RIDGE @00t01.28 miles. Mowing Mow Right-of-Way. RD-2767-15 9/3/15
ROLLING VIEW DR @ 0.0 to 1.06 miles. Mowing Mow Right-of-Way. RD-2755-15 9/2/15
SADDLE VIEW DR @ 0.0 to .57 miles. Meowing Mow Right-of-Way. RD-2739-156 9/2/15
SHADY RIDGE @ 0.0 t0 .27 miles. Mowing Mow Right-of-Way. RD-2742-16 9/2/15
SPRING VALLEY CV @ 0.0 {o .55 miles. Mowing Mow Right-of-Way. RD-2756-15 9/2/15
SUNRISE DR @ 0.0 to .61 miles. Mowing Mow Right-of-Way. RD-2743-15 9/2/15
TIMBER MOUNTAIN DR @ 0.0 to .42 miles. Mowing Mow Right-of-Way. RD-2758-15 9/2/15
TIMBER VIEW DR @ 0.0 to .55 miles. Mowing Mow Right-of-Way. RD-2740-15 9/2/15
WHITE QAK TRL @ 0.0 to 1.6 miles. Mowing Mow Right-of-\Way. RD-2766-156 9/3/15
WIND RIDGE DR @ 0.0 to .49 miles. Mowing Mow Right-of-Way. RD-2753-15 972715
WINDVIEW DR @ 0.0 fo .66 miles. Mowing Mow Right-of-Way. RD-2745-15 9/2/15
Mon Hoad and Hridge
CHARGER BLVD 202 Brush site. Chipping Grinding brush. RD-2608-15 9/1/15
CHARGER BLVD 202 To Cibolo Nature Center. Labor Various Assist COB hauling 56 yards mulch. RD-2825-15 9/10/15



W.0, No Date

SANDY OAKS DR
SAVANNAH JON BLVD
WALNUT WAY
WOOD BERRY LN
WOOD TRAILS

Thurasday, October 22,2015

@ 0.0 to 1.02 miles.
@ 0.0 to .59 miles.
@ 0.0 to .83 miles.
@ 0.0 to .12 miles.

@ 0.010 22 miles. '
T ps

. Road Surface

Road Surface
Road Surface
Road Surface

Road Surface _ o
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Seal coat_preb.
Seal eoat.prep.
Seal coat'prep.
Seal coat prep.

Seal coat prep.

RD-2834-15

Route Address Location Activity Petails
Mom Hoad and Bridge '
. CHARGER BLVD 202 Brush site. Chipping Grinding Brush, RD-2902-15 9/28/15
Paving and Prep ' _
AMMANN RD @ 2.0 to 3.76 miles. Road Surface Seal coat prep. RD-2851-16 9/16/15
AMMANN RD @ 4.2 miles. " Road Surface - Level up road surface. RD-2972-15 9721/15
AMMANN RD @ 3.25 miles, Road Surface Level up.road surface. RD-2973-15 9/22/15
AMMANN RD @ 3.2 o 3.8:miles. - Road Surface’ _Patch low spotsin road and level up. RD-2883-15 9/22/15
AMMANN RD @ 2.5 miles. - . Road Surface Level ub-madféurface.. RD-2974-16 9/23/15
AMMANN RD @ 1.1t0 2.1 miles. Road Surface Level up rough and fow spots in road, RD-26888:15 9/24/15
AMMANN RD @ .07 miles. South side.” Road Surface Level up rough and Jow spots in road. ‘RD-2887-156 9/24/15
AMMANN RD @ Bto .BMiles. Roat Surface Level up rough and low spots in road. RD-2948-15 9/28/15
NOEL CT @ 0.0 to .08 miles. Road Surface Seal coat prep. ' RD-2837-15 9/15/15
PARK LN @ 0.0 to .18 miles. Road Surface - Seal coat prep. RD-2840-15 9/15/15
ROBIN'S WAY @ 0.0 to .21 miles, Road Surface’ -Seal coat prep. RD-2835:15 9/15/15

RD-2836-15 9/15/15
RD-2838-15 9/15/15
RD-2852-15 9/17/15
RD-2839-16 9/15/15

9/15/15 -
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Coniractor Werk
ANTLERS WAY @ 0.0 to .8 miles. Pothole Repalr; Contractor Repairpotholes and shoulders. RD-2013-15 9/9/15
CYPRESS BEND DR @ 0.0 to 1.18 miles. Pothole Repair: Contracter Repairpotholes and shoulders. RD-2912-15 9/9/15
HUNTERS VIEW CIR @ 0.0 o .8 miles. Pothole Repair; Contractor Repair potholes and shoulders. RD-2918-15 9/11/15
- NWALNUT WAY @ 0.0 to..04 miles. Pothole Repair; Contractor Repair potholes and shoulders. RD-2029-15 9/21/15
N WALNUT WAY @ 0.4 10 .99 miles. Pothole Repair; Contractor Repair potholes and shoulders. RD-2930-15 9/22/15
NOLLKAMPER RD @ 0.040 .56 miles. Pothole Repair; Contractor Repair potholeé and shouldars. RD+2924-15 9/16/15
OAK DELL @ 0.0 to .04 miles. Pothole Repair; Contractor Repair potholes and shoulders. RD-2926-15 9/21/15
PARADISE PATH @ 0.0 10 .09 miles. Pothole Repair; Contractor ‘Repair potholes and shoulders. RD-2027-16 9/21/15
. PRIVHLEGE PASS @ 0.0 to .09 miles. Pothole Repaf’r; Contractor Repair potholes and shoulders. RD-2928-15 9/21/15
RIDGE VIEW DR @ 0.0t .16 miles, Pothole Reapair; Contractor Repair potholes and shoulders. RD-2823-15 9/16/15
RIVER BLUFF DR @00t 98 rmiles. Pothole Repalr; Contractor ‘Repair potholes and shoulders. RD-2919-15 9/11/15
SCENIC VW @ 0.0to0 .07 miles. Pothole Repair; Contractor Repair potholes and shoulders. RD-2931-16 9/22/15
SIEBENEICHER RD @ 0:0 to 1.33 miles. Pothole Repair; Contractor -Repair potholes and shoulders. RD-2820-15 9/11/15
VALLEY VIEW SPUR @ 0.0 to .05 miles. Pothole Repair; Contractor Repair potholes and shoulders. RD-2932-15 9/22/15
WALNUT WAY @ 0.0 to .83 miles. Pothole Repair; Contractor Repair potholes and shoulders. RD-2925-15 9/18/15
WASP CREEK RD @ 0.0 1o .37 miles, ‘Pothole Repair; Contractor Repair potholas and shoulders. RD-2022-156 9/15/15
Flood Related ' ' '
APACHE TRAIL @ .20 10 .30 miles. Road Surface Repair bad spot in road. RD-2947-15 9/22/15
CRABAPPLE RD 248 Road Surface Repair washout on road. RB-2702-15 9/1/15
CRABAPPLE RD 532 Road Sufface Repair washout on roadway. RD-2708-15 9/1/15
OLD BLANCO RD 319 Road Surface Repair roadway. RD-2730-15 9/2/15
OLD BLANCORD 319 Road Surface Sweép rock and level up with 330-CC. RD-2818-15 9/9/15
WENGENROTH RD @ 2.5 miles. Road Surface Chip seal road surface. RD-2737-16 9/2/15%
WENGENROTH RD @ 1.7 miles. Road Surface Level up and chip seal washout. RD-2747-158 9/2/15
WENGENROTH RD @ 1.7 miles. Road Surfaée Chip seal roadway. RB-2744-15 6/2/15
Malntenance
OLD BLANCO RD 402 @ 4.4 Miles. Road Surface Road level up. RD-2850-15 9/28/15
Miscellaneous
FM 3351 N 1133 Receive Material Received base defivery. 22.08 tons. RD-2882-15 9/22/15
FM 3351 N 1133 Kendalia Yard. Receive Material Received 388,16 tons of Grade 2 base. RD-3034-16 9/30/15
MARQUARDT RD @ 3.5 miles. Labor Various Hauled unit 151 to FM 1376 @ Marquardt Rd. RD-2809-15 9/8/15
RIVER BEND RD @ .9 miles. Haul equipment Hauled unit 151 to river bend. RD-2810-15 9/8/15
Mowing
BRANDENBURG CT @ 0.0 to .71 miles. Mowing Mow Right-of-Way. RD-2786-15 9/9/15
DOVE CREST DR @ 0.0 to .38 miles. Mowing Mow Right-of-Way. RD-2731-15 9/1/15
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Mowing ' o
DOVE MOUNTAIN DR @ 0.0 10 .27 miles. Mowing Mow Right—of»Way. RD-2732-18 9/1/15
EMERALD HL @ 0.0to .7 miles. Mowing Mow Right-of-Way.. RD-2775-15 9/8/15
FLAT ROCK DR @ 0.010 .94 miles. Mowing Mow: Right-of-Way. RD-2781-15 9/9/15

- FOSTER LN @ 0:0 t0..23 miles. Mowing Mow Right-of-Way. RD-2735-16 9/1/15
FOSTER RD @ 0.0 to .44 miles. Mowing Mow Right-of-Way. RD-2734-15 9/1/15
~ GRAND VALLEY VIEW DR @ 0.0 10 .25 miles. Mowing Mow Right-of-Way. RD-2777-15 9/8/15

KEMMER TRAIL @ 0.0 to .22 miles. Mowing Mow Right-of-Way. RD-2771-15 9/8/15
LEWIS RD @ 0.0to .80 miles. Mowing Mow Right-of-Way. RB-2733-15 9/1/15
MOUNTAIN VIEWS DR @ 0.0 t0.26 miles. Mowing Mow Right-of-Way. RD-2783-15 9/9/15

"PLATTEN CREEK RD @ 0.0 10 1.13 miles. Mowing Mow Right-of-Way. RD-2786-15 9/9/15
RIDGE TRL @ 0.010 .71 miles, ‘Mowing Mow Right-of-Way. RD-2773-15 9/8/15
RIVER RANCH RD @ 0.0 {0 1.63 miles. Mowing Mow Right-of-Way. RD~2774-_15 9/8/15
RIVER TRL @ 0.0to ;91 miles. Mowing Mow. Right-of-Way. RD-2772-15 9/8/15
SEVEN SISTERS DR @ 0.040 2.2 miles. Mowing Mow Right-of-Way. RD-2776-15 9/8/15
SEVEN SISTERS DR @22t 3.6 miles. Mowing Mow Right-o_f—Way. RD-2780-15 9/9/15
SHADOW VALLEY DR @ 0.0 {0 .38 miles. MoWiﬂg Mow Right»of—Way' RD-2778-15 9/8/15
SISTERDALE LINDENDALE RD @ 0.0 t0 .5 miles. Mowing Mow Right-of-Way. RD-2784-15 9/9/15
SUNSET DR @ 0010 .26 miles. Mowing Mow Right-of-Way. RD-2782-15 9/9/15
WHITWORTH DR @ 0.0 to .26 miles. Mowing Mow Right-of-Way. RD-2787-15 9/9/15

Mew Construction
ACKER RD @ 1.9 miles. Pave Cut & pave swale in road way. RD-2715-15 9/1/15
ACKER RD @1.8&20 miles: Work Base Work base, 2nd lift. RD-2750-15 9/3/15
ACKER RD @ 1.810 2.0 miles. Work Bage Work base, second lift. RD-2811-15 9/8/15
ACKER RD @ 1.8 to 2.0 miles. Work Base Work Base second lift, RD-2819-18 9/9/15
ACKER RD @18to 2.0 miles. Work Base Work base second lift. RD-2821-15 9/10/15
ACKER RD @ 1.810 2.0 miles. Work Base Slush roll. RD-2828-15 9/14/15
ACKER RD @ 1.8t0 2.0 miles. Work Base Burn off road. Fine Blade. RD-2943-15 9/17/15
ACKER RD @ 1.810 2.0 miles. Priming Prime road surface. RD-2944-15 G/17/15

Paving and Prep
CINDY LN @ 0.010 .05 miles. Road Surface Seal coat prep. RD-2847-16 9/16/15
COUNTRY COR @ 0.0 to .07 miles, Road Surface Seal coat prep. RD-2849-15 9/16/15
LONESOME LN @ 0.0 to .06 miles. Road Surface Seat coat prep. RD-2846-15 9/16/15
MARQUARDT RD From 3.5 10 3.8 miles. Road Surface Seal coat prep. RD-2754-15 9/7/15
MARQUARDT RD @ 3.0 to 3.5 miles. Road Surface Shoulder level up for seal coat prep. RD-2830-15 9/14/15
MARQUARDT RD @ 0.0 fo 3.5 mites. Road Surface Shoulder level up for seal coat prap. RD-2831-15 9/14/15
MARQUARDT RD @ 3.5 10 4.2 miles. Road Surface Tab road for center line. RD-2832-15 9/15/15
MARQUARDT RD @ 0.0t0 .6 miles. Road Surface Seal coat prep. RD-2841-15 9/15/15



Route Address

Location

Activity

Details '

Paving and Prep

MARQUARDT RD
MARQUARDT RD

N WALNUT WAY

OAK DELL

RIDGE VIEW DR 106
RIDGE VIEW DR 144
SCENIC VW

TIMBER TRL

VALLEY VIEW SPUR

| WOODY WAY

Thursday, Ockober 22,2015

@ 0.010 .10 miles.
@ 0.0 10 .30'miles.
@ 0.0 to .99 mites.’ _
@ 0.0 fo .04 miles,

@ 0.010..1 miles.

@ 0010 .22 miles.
@ 0:0 1o .05 miles:.
2 miles. o

@0.0to

Road Surface.
‘Road Surface
Road Surface
Road Surface
Road Surface
Road Surface
Road Surface

" Road Surface

Road Surface

Road Surface .
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Seal coat prep.
-Seat coat prep;
Seal coat prep.
Seal coat prep.
Seal coat prep.

Chip seal.

Seal.coat prep.
Seal coat prep.
Seal coat prep.
Seal coat prep. -

RD-2857-15

W.0. Mo Date

RD-2842-15 9/15/15
RD-2843-156 9/15/15
RD-2854-15 9/21/15
RD-26848-15 9/16/15.
RD-2728-15 9/2/15

RD-2752-15 9/3/15

RD-2858:15 9/21/15
RD-2856-15 9/21/15
RD-2855-15 9/21/15

9/21/15
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Hrush
CAROLYN LN @ .05 miles, Right-of-Way Clearing Cut brush. RD-2982-15 9/30/15
CEDAR LN @ .19 miles. Right-of-Way Clearing Cut brush. RD-2061-15 9/30/15
CRAVEY RD 43 ' Fencing - Repair Fence. RD-2859-15 9/21/15
FABRA WAY @ 0.0 to .05 miles. Right-of-Way Clearing Cut brush, RD-2963-15 9/30/15
SHOOTING CLUBRD 8 @ 0.0 to .08 miles. Right-of<-Way Clearing ‘Cut brush. RD-2962-16 9/30/15
Contractor Work o
CEDAR LN @ 0.0 to .19 miles. Pothole Repair; Contractor Repair potholes and shoulders. RD-2835-15 9/25/15
-‘CHAPARRAL HiLL DR @ 0.0.t0 .35 miles. Pothole Rei;&a’ir’; Contractor Repair potholes and shoulders, RD-2938-15 9/28/15
FABRA OAKS RD ‘@ 0.0 to .67 miles. Pothole Repair; Contractor Repair potholes and shoulders. RD-2040-15 9/29/15
FAWN LN @ 0.0 to .08 miles. Pothole Repair; Contractor Repair potholes and shoulders. RD-2937-15 9/25/15
JUNGFRAU HILL RD @ 0.0 10 1.0 miles, Pothble'Repair; Contractor Repéir potholes and shoulders, RD-2914-16 9/1/15
- KENDALL OAKS DR @ 0.0 to .60 mifes. Pothole Repair; Contractor Repalr potholes and shoulders. RD-2936-15 9/25/15
LAKE SIDE CIR 108 ' pothole Repair; Contractor Repair wash out area. RD-2907-15 9/3/15
LAKE SIDE CIR 303 ‘Pothole. Repair; Contractor Repair wash out area. RD-2008-15 9/3/15
LAKE SIDE CIR 307 Pothole Repair; Contractor Repair wash out area. RD-2909-15 9/3/15
LAKE SIDE CIR 318 Pothole Repair; Contractor Repair wash out area. RD-2910-156 9/3/15
LAKE SIDE CIR 416 Pothole Repéi’r; Contractor Repair wash out area. RD-2911-15 9/3/15
MARQUARDT RD @ 0.0 to 3.50 mites. Pothole Repair; Contractor Repair potholes and shoulders. RD-2921-15 9/15/15
SHOOTING CLUBRD @ 0.0 to 1.34 milgs. Pothole Repair; Contractor Répair potholes and shoulders. RD-2939-15 9/28/15
SPANISH PASS RD @ 0.0 to 2.64 miles. Pothole Repair; Contractor Repair potholes and shoulders. RD-2942-15 9/30/15
W FABRA LN @ 0.0 to .80 miles, Pothole Repair; Contractor Repair potholes and shoulders. RD-2041-15 9/29/15
ZOELLER LN 319 Pothole Repalr; Contractor Repair potholes and shoulders. RD-2915-15 9711715
ZOELLER LN 330 Pothole Repalr; Contractor Repair potholes and shoulders. RD-2916-15 9/11/15
ZOELLER LN 350 Pothole Repair; Contractor Repair potholes and shoulders, RD-2917-15 9/11/15
Eguipment
OLD #8 HWY @ County line Haul equipment Haul tractor to job site pick up tractor for repair. RD-4414-15 9/24/15
Flood Related
HOLIDAY RD @ 7.2 miles. Read Surface Lay in base. RD-2749-15 9/3/15
HOLIDAY RD @ 7.2 mites. Road Surface Transfer oil, add water, heat and circulate oil. RD-3031-15 9/8/15
OLD COMFORT RD 3 Labor Varlous FEMA records for 1997 and 2002. RD-2815-15 9/9/15
RIVER BEND RD @ .9 miles, Road Surface Repair road surface with 330-CC & 330-CC. RD-2808-15 9/8/15
RIVER BEND RD @ 1.6 miles. Debris Removal Move flood debris off of fence line. RD-2759-15 9/8/15
W FABRA LN 109 Road Surface Repair Wash out RD-3035-15 9/30/15
W FABRA LN 109 Road Surface Repair wash out. RD-2959-15 9/30/15
WARING WELFARE RD @ 1.0 miles. Debris Removal Clean up gravel and asphalf in ditch line. RD-3033-16 9/16/15
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Fiood Belated . '
ZOELLER LN @ 2.4 miles. - Road Surface Reépair road surface with 330-CC black base. RD-2807-15 9/8/15
Herbicides and Vegetation . ' - - . ' o '
FM 289 648 2.1miles. No Acres Cherriical Mowing Hand spray south of concrete driveway. RDH-1104-15 9717/ 15
OLD COMFORT RD 0.0 to 1.69 rilles 2.0 Acre: Chemical Mowing Spray both sides for totaf kil RDH-1192-15 9/9/15 -
OLD COMFORT RD 3 1.5 Acre. Chiemical Mowing Spray both sides for total kill RDH-1193-15 9/9/15
RIVER BEND RD 132 @ 0.010 1.6 miles .2 Acre. Chemical Mowing Spray by hand for total kil RDH-1191-15 979/15
MisceHaneouns ST o S o o
OLD COMFORT RD 3 Comfort Yard. Labor Various Drill holes for niew wash rack. RD-4411-15 9/16/15
FM 289 648 KCYAEC. | Labor Various Haul 28 loader from Camp Capers to 4-H, RD-2956-15 '9/30/15
FM 289 . 648 KCYAEC. Labor Varlous Haul 58 roller from WVFD to 4-H. RD-2057-15 9/30/15
- MARQUARDT RD @ 2 miles. Labor Varlous Haul 11910 yard for repairs. RD-2963-15 9/9/15
OLD COMFORT RD 3 o ' Labor Various Haul 86 roller from 4-H fo Comfort Yard, RD-2068:15 9/30/15
SPANISH PASS RD 44 o Labor Varlous Haul unit 22 mower from WVFD to Solid Waste. RD-2052-15 9/29/15
US HIGHWAY 27 403 Comfort Park, Training Herbicide CEU RD-2070-15 9/17/15
WARING RD 3 B Labor Various Pick up rental paver and bring to shop. RD-2078-15. 9/28/15
WARING WELFARE RD @ 9.8 mites. Labor Various Hauled #22 mowing tractor to job site. RD-3032-15 9/9/15 .
Mowing S : o L : o
AGARITA CIR @ 0.0-to. 15 miles, Mowing Mow Right-of-Way. RD-2801-15 9/15/15
ALAMO RD @ 0.0 to .8 miles. Mowing Mow Right-of-Way. RD-2867-15 9/24/15
ALAMO RD @ .9to 2.57 miles. Mowing. Mow Right-of-Way. RD-2987-15 9/30/15
APACHE RD @ .0to .47 miles. ‘Mowing Mow. Right-of-Way. RD-2088-15 9/30/13
AVENUE E @'0,0tto-.ismites, Mowing Mow Right-of-Way. RD-2875-16 9/16/1%
AVENUEF - @ 0:0 10 .09 miles. Mowing Mow Right-of-Way. RD-2874-15 9/16/15
BIRCH RD @ 0.010 ..85 miles, Mowing Mow Right-of-Way. RD-2871-15 9/24/15
BLASCHKE RD @ 0.0:t6 2.43 miles. Mowing Mow Right-of-Way. RD-2878-18 9/16/15
BRINKMANN RD '@.0.0 to...03 miles. Mowing Mow Right-of-Way. RD-2869-15 9/24/15
COMANCHE RD @ .0 to .18 miles. Mowing Mow: Right-of-Way. RD-2890-15 9/30/15
CRAVEY RD @ 0.8.t0 2.01 miles. Mowing Mow Right-of-Way. RD-2802-15 9/15/15
E WARING RD @ 0.0 to .07 miles. Mowing Mow Right-of-Way. RD-2881-15 9/16/15
FIR RD @ .0to .16 miles. Mowing Mow Right-of-Way. RD-2992-15 9/30/15
FREDERICKSBURG RD @ 0.0.to .14 miles. Mowing Mow Right-of-Way. RD-2878-15 9/16/15
GRAPE CREEK RD @ 0.0 10-5.6 miles. Mowing Mow Right-of-Way. RD-2866-15 9/24/15
GREEN GEDARRD @ 0.0 to .77 miles. Mowing Mow Right-of-Way. RD-2793-15 9/14/15
HEIN RD @ 0.0 to 1.51 miles. Mowing Mow Right-of-Way. RD-2803-15 9/15/15
HOPE RD @ O'to .71 miles. Mowing Mow Right-of-Way. RD-2893-16 9/30/15
JOE WEST RD @ 0.0 1029 miles. Mowing Mow Right-of-Way. RD-2868-15 9/24/15
JUNIPER LN @ 0.0 to 69 miles. Mowing Mow Right-of-Way. RD-2799-15 9/15/15



Houte Address Loeation Aetivity ‘Details W No Date
Mowing '
MAJESTIC OAKS DR @ 0.0 to 1.3 miles. Mowing Mow Right-of:-Way. RD-2795-15 9/14/15
MAJESTIC OAKS DR @ 1.3 10 1.48 miles. Mowing Mow Right-of-Way. RD-2796-15 9/15/15
MANNING RD @ 0.0t .11 miles. MoWEng Mow Right-of-Way: RD-_'ZS_T'_?-% 9/16/15
MANNING ST @.0.0 to .06 milgs. ‘Mowing Mow Right-of-Way. RD-2876-15 9/16/15
MESQUITE TRAIL @ 0.010 .78 miles. Mowing Mow Right-of-Way. RD-2800-15 9/15/15
MULBERRY LN @ 0.0to .72 miles. Mowinig Mow Right-of-Way. RD-2798-15 9/15/15
N FRONT ST @ 0.0 to .32 miles. Mowing Mow Right-of-Way. RD-2873-15 9/16/15
N RIVER BEND RD @ 0.0-to 1.63 miles. Mowing Mow Right-of-Way. . RD-2860-16 9/21/15
OLD #9 HWY @ 0.0 to 2.0 miles. Mowing " Mow Right-of-Way. RD-2863-15 9/21/15
OLD #9 HWY @ 2.0to 6:0 miles. Mowing Mow Right-of-Way. RD-2985-15 9/22/15
OLD #9 HWY @ 6.0t0 10.3 mifles. Mowing " Mow Right-of-Way. RD-2864-15 9/23/15
OLD #8 HWY @ 10.3 fo 10.6 mites. ‘Mowing Mow Right-of-Way. RD-2865-15 9/24/15
PECAN PKWY @ 0.0 to 1.09 miles. ‘Mowing Mow Right-of-Way. RD-2797-15 9/15/15
POEHNERT RD @ 0.0 10 1.18 miles. ~Mowing Mow ._Rig_ht»of-_Way, RD-2794-15 9/14/15
PRATHER RD @ 0.0 to ..34 miles. Mowing Mow Right-of-Way. RD-2870-15 9/24/15
RIVER BEND RD @ 0.0 fo 1.96 miles. Mowing Mow Right-of-Way. RD-2862-15 9/21/15
S FRONT ST @ 0.0 to .33 miles. Mowing Mow Right-of-Way. RD-2872-15 9/16/15
S RIVER BEND RD @ 0.0t0 .32 miles. Mowing Mow Right-of-Way. RD-2861-15 9/21/15
“SADDLE WOOD TRL @ 0.01to 1.08 miles. Mowing Mow Right-of-Way. RD-2788-15 9/10/15
SPANISH PASS RD @ 1.3 to 1.34 miles. Mowing Mow Right-of-Way. RD-20868-15 9/29/15
SPRINGRD @ .0 to .51 miles. Mowing Mow Right-of-Way. RB-2994-156 9/30/15
TANAWA RD @ .00 .27 miles, Mowing Mow Right-of-Way. RD-2989-15 9/30/15
ULMUS RD @ .0 4o 1.04 miles. Mowing Mow Right-of-Way. RD-2991-16 9/30/15
UPPER SISTERDALE RD @ 3.41 to 7.28 miles. Mowing Mow Right-of-Way. RD-2778-15 9/9/15
UPPER SISTERDALE RD @ 0.0 to 3.41 miles. Mowing Mow Right-of-Way. RD-2790-15 9/10/15
VALLEY VIEW TRL @ 0.0 to 1.20 miles. Mowing Mow Right-of-Way. RD-2789-15 9/10/15
WARING RD @ 0.0 to 2,05 miles. Mowihg Mow Right-of-Way. RD-2804-16 9/15/15
WARING WELFARE RD @ 9.81 to 5.5 miles. Mowing Mow Right-of-Way. RD-2791-15 9/10/15
WARING WELFARE RD @ 0.0 to 5.5 miles. Mowing Mow Right-of-Way. RD-2792-15 9/14/15
ZOELLER LN @ 0.0 to 4.38 miles. Mowing Mow Right-of-Way. RD-2880-15 9/16/15
Mon Road and Bridge
EM 289 B48 KCYAEC. L.abor Various install 250 feet of CMP. 4H provided pipe. RD-2722-15 9/2/15
FM 289 648 KCYAEC. Labor Various Research, gather , compile records KCYAEC. RD-2624-15 9/8/15
M 289 648 KCYAEC., Labor Various Work pad site at N. end of Arena. RD-2761-156 9/8/15
M 289 548 KCYAEC. Labor Various RD-2813-15 9/9/15
Filt dirt around drainage pipe, 4-H arena,
FM 289 648 KCYAEC. Labor Various Cover drainage pipe at 4-H. RD-2823-15 9/10/15
Fi 289 648 KCYAEC. Labor Varfous Fill parking fot. RD-2088-15 9/15/15
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Mon Read and Bridge - '
FM 289 648 KCYAEC. Labor Various Filt parking lot around 4-H arena. RD-2969-16 9/16/15
FM 288 648 KCYAEG. Labor Various Road Catblade from Holiday to 4-H. RD-2845-15 9/16/15
Fivt 289 648 KCYAEC, Labor Various Work on pad site parking lot, RD-2045-15 9/17/15
FM 289 648 KCYAEC. Labor Va’ribus Remove material from barn and fill outside. RD-2971-15 9/21/15
FM 289 648 KCYAEC. Labor Var_iou.é Work on pad site parking lot. RD-2946-15 9f22/15
FM 289 648 KCYAEC. Labor Various Work on riorth side parking lot. RD-2884-15 9/23/15
FM 289 648 KCYAEC, Labor Various Work on parking lot. RD-2885-156 9/24/15
FM 289 718 Joshua Springs Park. Labor"\lérious Haul material from quary {o Joshua Park. RD-2953-16 9/29/15
FM 289 648 KCYAEG. Labor Various Cut drainage ditch next to rd on N side of barn. RD-2980-15 9/29/15
EM 289 648 .KCYAEC, Labor Various Cut drainage ditch, help install rain water tank. RD-2981-15 9/30/15
OLD COMFORT RD 3 Cémfort Yard. Labor Various Load rock for Big Tex. RD-2701-156 9/1/15
SPANISH PASS RD 44 Labor Various Haul Recycle to San Marcos. RD-2827-15 9/10/15
. WARING RD 3 Labor Various Work te repair driveway for WVFD, RD-2975-15 9/24/15
WARING RD 3 Labor Various shoot oil and prep for paving parking lot. RD-2977-16 9/28/15
WARING RD Labor Various Pave back parking ot and side rd @ driveway. RD-2078-16 9/29/15
Paviag and Prep '
From .4 o .8 miles. Road Surface Slush roll oil primed road RB-2713-15 9/1/15
CAROLYN LN @ 0.0 to .8 miles. Road Surface Seal coat prep. RD-2890-15 9/24/15
CHAPARRAL HILL DR @ 0.0 10 .30 miles. Road Surface Seal coat prep. RD-2889-15 9/28/15
DOE DR @ 0.0 fo .1 miles, Road Surface Seal coat prep. RD-2893-16 9/24/15
E FABRALN @ 0.0to .28 miles. Road Surface Seal coat prep. RD-2896-15 9/28/15
EIGHTH 8T @ 0.2 to .40 miles. Road Surface Help paving contractor with traffic control. RD-2966-16 9/10/15
ELM SPRINGS DR @ 0.0to .44 miles. Road Surface Seal coat prep, RD-2882-15 9/24/15
FABRA OAKS RD @ 0.0 to .67 miles. Road Surface Seal coat prap. RD-2895-18 9/28/15
FAWN LN @ 0.0 1o .08 miles. Road Surface Seal coat prep. RD-2894-15 9/24/15
HOLIDAY RD @ 7.2 miles. Road Surface Lay base in over gravelsection of roadway. RD-2725-15 9/2/15
HOLIDAY RD @ 6.8 t0 6.9 miles. Road Surface Put Econo Pave in rough spots in road. RD-2805-15 9/8/15
HOLIDAY RD @ 6.7 miles. Road Surface Paved first coarse of road, RD-2808-15 9/9/15
HOLIDAY RD @ 6.9 to 7.0 miles. Road Surface Put Econg pave in rough spots, RD-2812-15 9/9/15
HOLIDAY RD @ 6.9 to 7.1 miles. Road Surface Blade Econo on road to simooth out. RD-2820-15 9/10/15
HOLIDAY RD @7.1073 Road Surface Level up road and fill in rough spots. RD-2828-15 9/14/15
HOLIDAY RD @ 7.3 10 7.8 miles. Road Surface Level up rough spots in road. RD-2844-16 9/15/15
KENDALL OAKS DR @ 0.0 to .6 miles. Road Surface Seal coat prep. RD-2888-16 9/24/15
LINDNER AVE @ 0.01c .18 miles. Road Surface Help barricade road for contractor. RD-2824-15 9/10/15
MARQUARDT RD From 2.2 t0 3.5 miles. Road Surface Seal coat prep. RD-2757-15 9/7/15
MARQUARDT RD @ 1.2 to 2.2 miles. Road Surface Seal coat prep. RD-2822-15 9/10/15
MARGQUARDT RD @ 0.0 to 3.5 miles. Road Surface Tab road for center Hine. RD-2833-16 9/15/15



Route Address Location 3 Activity Details ' W.0, No. Date

Paving and Prep . .
PANKRATZ RD @ .50 miles. _ Road Surface Circulate AEP.in tanks 182. RD-2700-15 9/1/15
_ _ : : _ Circulate and transfer AEP, -
ROOSEVELT € 0.0 to 0.23 miles. Road Surface ' Help paving contractor with traffic.control. RD-2965-15 9/10/15
SEVENTH 8T @ .6 to .B1 miles. Road Surface ' Deliver barric__adés for contractor, traffic control. RD-2817-15 9/9/15
SEVENTH ST @ 60 to 81 miles. - ‘Road Surface Place barricades over parking spots. RD-2826-15 9/10/15
SEVENTH ST @ 0.510:0.81 files. Roadd Su'rface_ Help.paving contractor with traffic control. RD-29684-15 9/10/15
SHOOTING CLUB RD @0.0t0 5miles. - Road Surface Seal coat prep. ' ' RD-2888-15 9/24/15
SHOOTING CLUB RD @ 0.80 to'1.35 miles. Road Surface ‘Seal coatprep. - RD-2898-15 9/28/15
SHOQTING CLUBRD S @0.010.07 nﬁii_e:s. : Ro'ad: Surface Seal-coat prep. RD-2800-15 9/28/15 .
SKYLAND DR @ 0.0 10 .36 miles. _ Road Surface Seal coat prep. RD-2901-15 9/28/15
- SPANISH PASSRD - @0.0101.2 Mies. : Road Surface Seal coat prep. RD-2951-15 9/29/15
W.FABRA LN ' @ 0.0 to .80 miles. Road Surface’ Seal coat prep. RD-2897-15 9/28/15
WOLLSCHLAEGER DR @ 0.0 to :68 miles. Road Surface Seal coat prep. RD-2891-16 9/24/15
‘Total WO's For Pet 4 150
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CHARGER BLVD : 202 Brush site. -

RD-2975-15 G/23/15
Total WO's For Pet COB 1
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KENDALL COUNTY COMMISSIONERS COURT
AGENDA REQUEST

COMMISSIONER COURT DATE: 10/26/2015
OPEN SESSION

SUBJECT Summary of September Operations report.

DEPARTMENT & PERSON MAKING | Kendall County Operations:
REQUEST Jean Maxwe_li; ‘Operations Supervisor,

PHONE # OR EXTENSION # | 830-249-9343 ext 652

TIME NEEDED FOR PRESENTATION | ° Minutes

WORDING OF AGENDA ITEM Give a summary of the activities performed by Operations

REASON EOR AGENDA ITEM Report the progress of Operations.

IS THERE DOCUMENTATION Yes.

WHO WILL THIS AFFECT? County'widé sig‘h report,

"None.

ADDITIONAL INFORMATION




aﬁ%é W's For Pot 1

Wednesday, October 21,2015

Replace

Lof 6

Replace 45 mph. speed limit sign.

Address Location - Activity Details Date

%ﬁgﬁé .
CROWN JEWEL 789 Fabricate at shop. _ Fabricate. Fabricate 911 address plate. SK-1838-15  9/21/15
DODGE RP @ .25 miles. Replace - Replace chevron sign.and support. S8i-1977-16 9/29/15
UPPER BALCONES RD @ .01 miles. “Place or Remove Temp Set Uptemp signs. 81-1953-15 9/24/15

o - Sign ' L

UPPER BALCONES RD @ 45 miles. Place or Remove Temp -Set.uptemp signs. SI-1954-15 9/24/15

' : Sign : .
- "UPPER BALCONES RD Fabricate at shop. Fabricate Fabricate upcoming work notification sign. SI-1962-18  9/24/15
UPPER BALCONES RD @ 3.65 miles, S-1978-15  9/29/15




Route Address Location Activity Details W.0. No  Date

gggﬁs e

AMMANN RD @..03 miles. Install install temporary RWA and ERW signs. SI-1922-15 9/15/15
AMMANN RD @ 1.7 miles, install - Install temporary RWA and ERW signs. S1-1923-15 9/15/15
BLUEBONNET DR @ .1 miles. : Replace Replace street name sign,support and relocate. §1-1919-15 9/9/15
BLUEBONNET DR Fabricate af shop. "Fabric;_:ite Fabricate -Street-i_aame_ signs. S1-1914-15 9/9/15
BLUEBONNET DR @ .01 miles. ‘Replace ' 'Replace street name sign. S1-1917-15  9/9/15
BLUEBONNET DR @ .37 riles. _ Replace Replace street name sign. SK1918-15  9/9/15
HERFF RD @ .07 miles. Remove Road abandoned, Remove Stop Ahead Sign. §1-1908-15 9/8/15
HERFF RD @ 03 miles. Remove . Road abandoned; Remove Dead End Bign. 5-1906-15 9/8/15
~ HERFFRD @ .18.miles. Remove Roead abandoned, Remove Rt Turn 15mph Sign. S5-1805-16  9/8/15
- HERFFRD @ .22 miles. Remove Road abandoned, Rémove WFWOR Sign. SI-1800-15  9/8/15
HEREF RD @ .15 miles. Remove Road abandoned, Remove Menger Creek Sign. SI-1904-15  9/8/15
HERFF RD @ :23 milss, RemoVe Road abandoned, Remove Speed Limit Sign, SI-1801-15 9/8/15
HERFF RD @ 1 miles. Remove Road abaridoned, Remove Left Tum Sign. SI-1903-15  9/8/15
HERFF RD @ .04 miles. Remove. Road abandened, Remove WFWOR Sign. S-1907-15  9/8/15
JOE KLAR RD @ 0.4miles. Replace Replace three bent over delineators. 81-1980-15 ©/29/15
JOE KLAR RD @ 0.0% miles. Install Install reflective tape. $1-1979-15  9/29/15
KREUTZBERG RD @ 2.8 miles. Trirh Brush Trim brush from Winding Road sign. 51-1869-15 9/28/15
KREUTZBERG RD @ .07 miles, Trim Brush Trim brush on speed limitido not pass signs. S1967-15  9/28/15
MARK TWAIN DR @ .01 miles. Replace Replace sign and support. §1-1968-15  9/28/15
MARK TWAIN DR Fabricate at shop. Fabricate Fabricate new Mark Twain Dr street name sign. S1-1865-15 9/28/15
N WAGON WHEEL DR Fabricate at shop. Fabricate Fabricate Street name signs. Sk1915-15  9/9/15
OLD FREDERICKSBURG RD @ 1.26 miles, Replace Replace WFWOR with Road May Flood. Si-1898-15 9/8/15
OLD SAN ANTONIO RD @ .4 miles. Trim Brush Trim brush for visibility of Hidden Entrance sign. SI-1897-15  9/8/15
OLD SAN ANTONIO RD @ .01 miles. Trim Brush Trim brush for visibility of Speed Limit sign. Si-1902-15  9/8/15
RED OAK DR 518 Fabricat at shop. Fabricate Fabricate 911 address plate. SI-1938-15 9/21/15
RUST LN 2 Fabricate at shop. Fabricate Fabricate 911 address plate. SI-1889-16 9/8/15
RUSTLN @ 04 mites. Labor Various Relocate 7 mailboxe foops for new driveway. 81-1921-15 9/14/15
5 WAGON WHEEL DR Fabticate at shop. Fabricate Fabricate Sireet name signs. 81-1816-15 9/9/15
Tratiic Related

KREUTZBERG RD @ Mark Twain. Traffic Management Remove bent pole & sign. Place temp sign, SI-1935.15  9/26/15
Totai WO's For Pet 2 28
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Details

WQOODY WAY

Total WO's For Pet 32

Wednesday, October 21,2015

@ 0.0t miles.

289

Repair

Jof 6

Route Address Location Activity W0, Mo Date
Preciyer
Mon Hoad and Bridge
FM 1376 1210 Labor Various Install Historical Marker. Si-1886-16 9/2/15
Signs _ _
ACKER RD @ 1.7.and 2.2 miles. Place or Remove Teimn Remove temp RW.A. and fresh oil signs. Si-1958-15 9/24/15
' Sign :
ACKER RD @ 1.75 and 2.0 miles. Plgce or Remove Tem Remove temp uneven road signs. S1-1959-15  9/24/15
ACKER RD @ 1.8 and 2.1 miles. g;g?é or Remove Temp Remove temp B.P.T.S. road signs. SI-1860-15 9/24/15
APACHE RD @ .23 miles. Iség?aii Reinstall delineators removed for road repair. 51-1866-15 9/28/15
: ARTHUR ST Fabricate at shop. Fabricate Fabricate new street name signs. Sl1974-18  9/29/15
CYPRESS BEND DR @ .04 miles. Instail Install horse and rider emblem SI-1971-15 9/28/15
ERNSTRD Fabricate at shop. Fabricate Fabricate new Emst Road street name sign. 5I-1964-156 9/28/15
KREUTZBERG RD @ .45 miles. Repair _ 'Repéir chevron sign support, SI-1957-15 9/24/15
KREUTZBERG RD @ .35 and 3.3 miles. Place or Remove Temp Set up temp signs. S1-19866-15 9/24/15
KREUTZBERG RD Fabricate at shop. '}?;gb!:icate Fabricate upcoming work notification sign. §1-1965-15 97247158
MARTIN 8T Fabricate at shop. Fabricate Fabricate new strest name signs. SI-1975-15  9/29/15
OLD BLANCO RD Fab'ricéte at shop. Fabricate Fahricate new street name signs. 5i-1976-15 9/29/15
PLANTATION PATH 364 Fabricate at shop. Fabricate Fabﬁca'te 911 address plate. 81-1920-15 9/14/15
REMINGTON DR 319 Fabricate at shop. Fabricate Fabricate 811 address plate. Sk1874-15  9/1/15
RIVER RANCH RD 24 Fabricat at shop. Fahricate Fabricate 911 address plate. SE1937-15  9/22/15
SCHMIDT LN Fabricate at shop. Fabricate Fabricate new Schmidt Lane street name sign. 81-1963-15 9/28/15
SCHMIDT LN @ .01 miles. Install Install Ernst and Schmidt street name signs. Si-1972-15  9/28/15
SIEBENEICHER RD @ .35 miles. Install. install horse and rider emblem Si-1970-15  9/28/15
W HEADWATERS RANCHRD 249 Fabricate at shop. Fabricate Fabricate 911 address plate §1-1943-15 9/21/15
WALNUT GROVE RD @ 1.6 miles. Replace Replace WFWOR with Road May Flood SI-1950-18 9/22/15
WALNUT GROVE RD @ .1 miles. Install 5i-1948-15 9/22/15
install two delineator kits.
WALNUT GROVE RD @ 1.45 miles, Replace Replace WFWOR with Road May Flood S1-1951-15 9/22/15
WALNUT GROVE RD @ 1.4 mites. Trim Brush Trim brush from ieft reverse turn sign. Si-1946-15 9722715
WALNUT GROVE RD @ 68 miles. Trim Brush Trim brush from Int. Road sign. Sl-1947-15  9/22/15
WALNUT GROVE RD @ 1.63 miles. Relocate SI-1949-15 9/22/15
Place lime on deer remains
WALNUT GROVE RD @ 1.7 miles. Replace Replace faded 20mph speed limit sign. SI-1945-15 9/22/15
WARING WELFARE RD @ .Band 1.1 miles. Remove Remove rough road signs. SI-1973-15  9/28/15
Repair loose stop and name sign. SI-1844-15  9/22/15




Houte Address Location Activity Dietails W.0, No Date
BELLA SPRINGS RD 95 Fabricat at shop. Fabricate Fabricate 911 address plate, Sl-1940-16 9/21/15
BLASCHKE RD @ .82 mites. Trim Brush Trim brush for Left Turn visibility. SI-1931-15 9/16/15
BLASCHKE RD @ 1.58 miles. Repalr Repair speed Limit sign, Vandalisim on back. S§1-1930-15 9/16/15
FRONT ST @ 4 miles, Remove. Rernove out of position delineator, SI1875-15 9/1/15
JUNIPER LN 110 Fabricate at shop. Fabricate Fabricate 911 address plate. Si-1895-15  9/3/15
JUNIPER LN 136 Fabricate at shop. Fabricate Fabricate 911 address plate. SI-1928-15 9/16/15
MAJESTIC OAKS DR 133 Fabricate at shop. Fabricate Fabricate 911 address plate, Si-1911-16 9/9/15

. MARQUARDT RD @ .01 ?‘niléé._ Repair Repalr cattle guard wing 51-1934-15 9/16/15
MESQUITE TRAIL 113 Fabricate at shop. Fabricate Fabticate 911 address plate. SI-1927-15  9/16/15
QLD COMFORT RD 3 Shop Repair Sign Rép}a'ce end pieces on two signs.(rol up) SI-1936-156 9/28/15
POEHNERT RD @ 0.01 miles. Install ' Install two delineator kits Sl-1g41-15 9/22/15
POEHNERTRD @ 0.03 miles. Remove Remove éign_stand not in use. 51-1942-15 §/22/15
RIVER FOREST DR 224 Fabricate at shop. Fabricate Fabricate 911 address plate. S-1910-18  9/9/15
SKY LINE DR @ 1.5 miles. Remove ' Remove BBQ pit that was dumped. 51-1913-15 9/9/15
SKY LINE DR @ .01 miles, Remove Remove.trash bag that was picked up. §1-1912-18 9/9/15
SKY LINE DR @ .65 miles: Install install Reguested Curve Blocks View sigh. Si-1833-15 9/16/15
SKY LINE DR @ 4miles. - Install Instali Requested Hili Blocks View sign. Si-1932-15 9/16/15
THIRD 8T @ .1 miles. Replace Replace suppart and pole. S-1908-15 9/8/15
UPPER CIBOLO CREEK RD @ 3.6 mites. Remove Remove knecked over flood guage. 811925-15 9/15/15
UPFER CIBOLO CREEK RD @ 4.0 miles. Instafl Replace missing One Lane Bridge sign. Si-1924-15 9/15/15
UPPER CIBOLO CREEK RD @ 3.6 miles. Repair Replace sign support, S1-1926-15  9/15/15
UPPER CIBOLO CREEK RD @ 3.6 miles. Install Install flood guage. SI-1929-156 9/16/15
UPPER CIBOLO CREEK RD @ .03 and .2 miles. Place or Remove Temp  Place RW.A signs out. 8I-1961-15 9/24/15
UPPER CIBOLO CREEK RD @ .07 and .15 miles. g;g?é or Remaove Temp Place B.P.T.S. signs out. Si-1982-18 9/24/15
WARING WELFARE RD {6.05 miles. gfs;ace Replace WFWOR with Road May Flood, S1-1876-18 9/2/15
WARING WELFARE RD @ 6.1 miles. Replace Replace missing clamp on Right Y sign. S1-1877-16  9/2/15
ZOELLEREN @ .3 miles, Replace Repilace with larger No Parking sign. S1-1881-15  9/2/15
ZOELLER LN @ .07 miles, Replace Replace with larger No Parking sign. 51187915 9/2/15
ZOELLER LN @ .2 miles. Replace Replace with larger No Parking sign. S-1880-15 9/2/15
ZOEBLLER LN @ 1.8 miles. Replace Replace with larger No Parking sign. 5i-1882-16 9/2/15
ZOBLLER LN @ .01 miles. Trim Brush Trirn brush for No Parking sign visibility, Sh-1878-16  9/2/15
ZOELLER LN @ 2.23 miles. Replate Repiace No Parking sign with a larger one. S1894-15  9/3/15
ZOBRLLER LN @ 2.1 miles. Replace Repiace No Parking sign with a larger one. 381.1888-15 9/3/15
ZOELLER LN @ 2.05 miles. Replace Repiace No Parking sign with a larger ane. Sl-1887-15 9/3/15
ZOELLER LN @ 2.2 miles. Replace Replace No Parking sign with a larger one. S-1881-16 9/3/15

Wednesday, October 21,2015
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Signs | . | .
ZOELLER LN @ 2.25miles. : Repié_(:e Replace No Parking sign with-a larger one. 51-1893-16 9/3/15
ZOELLER LN @ 2.1 miles. Replace Repiacé__hla Parking sign with a farger one. $1-1888-15 9/3/15
ZOELLER LN @ 1.9 milgs, Replace Replace with larger No-Parking sign. 1-1885-15 9/3/15
ZOELLER LN @ 1.23 miles. Replace instalt new 15 mphisign that was missing. 51-1884-16 9/3/15
ZOELLER LN @ 2.01 miles. Replace Repl_aéeWFWOR_with Road May Flood. S1-1888-15 9/3/15
ZOELLER LN @ 2.25 miles. Replace Replace WFWOR with Road May Flood. SI1-1892-15 9/3/15
ZOELLER LN @ 1.23 miles. - _ Replace Bullet holes and short pole on left turn sign. S1-1883-15  9/3/15
ZOELLERLN Replace No Parking sign with alarger one SI1800-15 9/3/15 |

Total WO's For Pci 4
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